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Thank you for your Decenber 1 submittal of the State of Hawail Department of
Trensporiation Airpons Divisien's Competition Plan for Kahulul Alrport. We
heitve tgnvirapd your compelition plan for conforméty with the requiements of
section 155 of the Wended H. Ford Aviation investment and Reform Act for the
21% Cantury (ARIR 21), Pub, L, 106-181, April &, 2000, However, & final
detenmination is being wihheld pending submission of further matesials, xs
gutingd balow. In addition, we ofler soma suggestions ler your congidaration
&2 you iImplamant and updals your plan.

Saction 155 of AIR 21 enacted 48 U.5.C. 40117(k) and 47108(f). Thess
prirvisions require the fiing of a compeliton plan for a covoered Arpon sackang
FAA approval of a Passenger Facility Charge (PFC) or of an Alpan
imprevamend Frogram [AIF) grand applcation, bepinning fiscal year 2001, Tha
Secretary will review the competiticn plans to ensure thal they meal he
stabuinny requirermants and ressow their implemantaton from time & e o
make sune thal they aro successfully mplemented. The legislative history of
the requirement states that Tijhe underlying purpose of the compettion plan [
for the airpor fo demoneirata how i will provide for new-enatrant access and
oxpansisn by ncumbaent camisrs. By farcing the aifpon 1o consiger this, #
would be more Fealy io direct i's AP and PFC money io that end.” H. Bpt. 106-
513, The FAA's Program Guidance Letter (PGL) 00-3, May B, 2000, addressed
aight features of an airpor's business practices reguired by section 155 of
AR 21,

AZ you know, sachon 155 was enacted afer the Departmant of Trensportaton
pubilished s Aeport on Aiport Business Fracticos and Their impact on Aiting
Campeotition [Airpor Prastoes repod). That repor (dentified a numbar of alrpoit
busingss practices thal could sarve as impediments 1o new oniry o axpansian
of incurnbent cardars at an airpen and & number of best practices that airpert
management have followed to achieve compliance with aimpor sponsars’
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Your sUbmiltal gererally adcrasees thi afaad ipecifed in the statule. You
Fave sxpieased your commibmant b sccommocdats  gate requests, and nobe
that the Alrports Divizion retaing totad control of the terminal gates. However,
wa are requosting additonal miormalan within 30 ays so (Al we may botier
undersland the compedtive Opporunities al the Akpon in kght of the information
you have siready provided,

Firal and foremcsl, plaase provide A oopy of the Alrpe-Ariine Lsase-Extansion
Agrogrnent refarenced in you plan s well as tha Lipor Dhiston's
Agminatrathee Rules goveming chames asscsssd &N nonaignatony aifengs. In
aadfion, pisase sdcress e msues sbl lorf below. RO your COMARNIENCE, W
hirvs Categonized cur arees of concem actording 10 the apphcable features
soeciad i PEL 00-3.

Availabslty of gatas and relatad fac ites

The coffoahon pan states hal all gates am cwned and controded by ha
Alrporis Divisicn. Howewer, B “Alrcralt Parking and Gale Assignment Policy”
aflachod io tha pan relars o a8 Rorsacissve, staks condroliod ansas & Kahuia
Aporn® Elsowhan the competiton plan refens o aciities undar wase,
“suclug’en uso lermina’ chames,” and spacifion that sublossss ang permitisd
ondy for ioased faclities. Ploase clanty the number ol gales or other fachllies (if
sry) that are covernd by leases and @ no whal typads) of leasas heve been
sxscybed (B0, anor-teem satiusive -uss, praferontdal-uss, of commen-uso
arrangements). For gates of ofwr Iacilios nol covenad by |sases, pleass
describe in mane dotall the natune and duraion of 1ho fghts That caiviars have &
steupy the taciiSes. parlicuiary with regard b3 “revocabie permiss.” A
facitias aliocatod on a dady, monihiy, of yeary bass? | faciibes an assgnng
for paviocs longer Ban one dary, what fght 0o e Alpons Dhvision fdvs 1o
terrinals of revols AN REATEn! elors sapeiior of 1o Stsgremant Denod?

The competiies ran stxies hal dul o Roh Glie VIEZITON, e 3 BN Upped
Wl o DA capacEy. Furtaer, you robe el e poiental aoats That onee
capacity ls maemized, no acdilonal gate requost can be eccommodaied.
Ploase spocily the curtent usage and the maximum capacly for sach yps of
pals and discigs how e CROACIDY way determined. Hior 00N does o
Mirporta Division precict that the maximum capacily will ba reached? Most
impananify, &1 what ters will lack of gate, Bckel counter, oF ST teminal
capacity 'orce the Alrports Division io dery requedts for accoss to the Apor?

Finally, ploate provids & mons detalled sescription of the steps that the Airports
[Dévigion would ke Lo sccommodais & new anirant of GXpanaion regquest by an
ncumibent carrier. The plan atates el kel counber space i cumpittly the



critcal consirint af the 4rport, &nd I Siw Cfer reguests SOt Counier o
office space, Te Alpors Divisicn will analyze vsage of both leased and
paimiled spaAce in OfGEr I6 accommadale B requeal Fleass provide mons
infgrration on this process.  Doscribe how the carder would initiabe such a
request i tha Airpons Division and the inkevmation maeriais avaitable 1o assist
he requesting carrer. Specily the procedure and Smalrame by which the
carrar woukd be accommodaled a1 ths Alpoi with regand to gates, baggage
facllives, and Beket counters. In the past yodr, how many carmers wishing o
aEpAnd BerdcD of v Brfrants requasied Rocads, how wens thiy
ascommodated, and what was the length of fma betwoen theer requosts for
access and thelr stars of serice’

Leasing snvd sublessing smengements

The plan states that subleasing i aliowed coly on 4 lsase and & prohibitea
Wt & fevocabie DerT, B0 thal conTor in T ESE TeGuEte AXporT
Crvienn Bpproval Phkase provids sdditcal infoarmaton gRring &My oriera
o Sobewns Tl e A-porty Divison aopies n reviesing subloases fof varicus
faciities, inchuting caips, Stk couniers, And [=" TR Ly
BLapmerd coversd by Wasea. Does e Alrpods haram arey poRcel
regarding the inchesion of mandetory ground handing clauses in subleases?

Pase provide infosmation on ary formal of sthormal procedures: for nesclaeng
diapuied concarming Bccess, subease iooe of ladme, o ground Randing
wervicas. The plan stabes thal the Alrports Division will disapprove, take all or &
_ﬁﬁp_ﬂ.ﬁﬂniﬂwnmmuhmm.

ang doscribe how the Aiporis Divislon determines whal is an excasshe
sublease rond, as wel a8 any gudence on this matier availnble o carron.
Ploase also describe (he process by which the Alrpors Devision would ke’
EncoEsive ELbloass rentl. 'Would s "aken” rents be retumed o e sub-
lsoe charvier, mnd F not, wi?

Your dacussin of ikagng prederty ke ground AANENG COMPAniss needs
clarfica®on. The pidn stated Al the Arpors Division provides sie prepambon
of ioaaa Ioks, bul alss siabes ad Al Frproved ol e Cuimenly LT DEa BRd
at Aty Fiw CSMMEAME wousd Fire 0 prepane wremproved o0 B IRed own
mpenss  Please crplair whether e Arpors Dhascn would confinue o
provicie sie preparaficn of unimproved icts ko Aew oF pre-axiating ground
handiing companis. [f nol what policies does ihe Amports Division have
regarding the adjustmant of lease nrtes io refect the addilignal site praparalion
coats thal new ground handing companies would ingur?

Gate asslgnment palicyeommon use gatas

Tha “Airczaf Parking and Gam Assignment Policy” aftached lo e pian as
Appandix 1 provides only limited guielines for gate assighmant, and does nol



describe feet &g 10 lor vse of pardng and gate tacilites  Plaase provice
hes Mmoo informeton as o how gates are assigned, particulady the degree of
preferancn sSSioned 0 SRSy CRITER SvaY NANEIGNATSRY CAMETS I e of
eriadty assignment and icwer Tess.

Fladne also peevide o minimum requirements lar & air carmar 1o oblain
sighaiony status as |t apphes o the primary assignement factars. Please Fal any
domestic aldings that operate iIn & nonsignatory status and describe whather or
nat any ol thess airfines have requested aignatary slatus and, I so, the
a&mummwnm

Tha plan doss Aot stabs Pow Bit CAMSNS & mste awane of gate avalability.
Ploatn SeEcribg e process by which the Alpsons Division informs all s
carmers. both tenant and fon-lenasl. sighlon amd HONEGNONY, as well a4
Tl Carrars H"“W“Hmw-ﬂw
Adpor, of pate avelatlty and e and condtions.

Fnancial consimints

Tha plan Focates hat seronautcal revence (landing feos, sarcrautical rentals,
WA Eyalem BUDCOr CHArgeN) are by T aapori-airing Dase
puiernon agresment. Plaass ta thee mreas of prowsions af tha Base
INRNEIoN agreament thal control iha sourcas of evenue for Adpon

o smenis.

Tha plan indicates that residual rae setting (subject 1o the exclusion of corain
Mhﬂmﬂ“mmupﬁmmhﬂnh
rates and charges methodoiogy used sl Kahull Arperl. The plan noles that
rates and charges includs an “extiusive use torminal charge” es well B3 ofhar
charpes. Pease discuss the exclushve use lerminal charge and the tackties 1o
whict its ApCies, Biong with ha sssccated Wrms and condiions NAT Apply 1o
erciugive LS SDRCT. PResse SN0 ORLCrDe 1ne Agministratve Fules that apply
i chargey Easnssed On MORLQRAORy ST 84wl 23 the Cfershoes in 1he
oty of foabs faid by tigralony arimes s rorSgRainy Lrings.



Whather the sirport internds 10 build or scquiry Gates that would be used
al EOmmen il

Tha plan potes that the Terminal Development Phase | projoct will espand the
fckal cbby, provide more office spacs, bl enhance the beggags claim
devicas. As such, once the snvironmerial sssesement ks complels and
consiruction can proceed, the will Blgdaie  critieal shomage of bickat
and offics spaco. Please mare infarmation on the numbars of new
ficket coundare that tha projact will pioride and e amolnt of new air camiar
pervice the new lecilies wil accommodais, Plesso alse discuss whother the
alrpon has asry Insnions 1o buld of actulne gates that would bo used as
common faciitine.

The plan alyo giscussed e utiizencn of Cwariaat JRlEd vorsss inonslad
pates. The plan indeceies tal e 1o arcref ﬂ,“ﬂ_ﬂmm
el e PEEfEiEed TENML AN BRy AN BT rER curTor Ty SRS froem
g SNETRCEL QEES

lin aSdiicn 1o he S End Sfofmation cutined above, we ERCoUTEgE T
Alrports Division io consider and sdcress (n a future update of The compatiion
plan e iolowing concems and ssues. in ight of the boat practices deniified n
e AFpor Prachices mport, For your converance, we han calegorized them
according to the apphcatie loatures discusaed In PGL 00-3.

Leasing and subleasing arrangemants

I th ervent Ehal tha Alrpons Division has not stopled dispuls reschulion
procadures and policies, we encourage you ¥ do 8. Our Aipor Practices
teport found that pew enilrants & more oty 1 ba treatad faldy i mports
stiop! proosdunes 10 fetoha DisEutes Detwoen CArrar.

Airport controbs over alrsids and groundeide capecily

We undertiand from Be compeifon plan el pou hilvl & CORCUTENOE
mphodology” SaLSE 1 your Bpreemert which sliows Sgnaiony arined o
ety & “apdal TTETVDMent prolect 'O op 10 ofe yoar. You note that fu delry
opion has rever bean cxercsed Howser, based on your descripten, T
clgune agpears o be a fomm of & majonty--nheeest (M) agreemant. Qur
Aiport Fracices Rspor! ecommended that sirporty snsure thad MY agreemants
do nof prevent or delry projects !al could be banoficial 1o new anirants of other
competion. You may wan! o carehdly consider rovising the agreamant
languags bo cortral capiind developmant on thae airport whan S apporiunity
prasmnly e,

Upon meceipd of the tnforrmation to ba submited wilhir 30 days, the FAA wil
cormphEle our review of e plan BN0 Stvise you of our dispeafion.



H you have any questions regarding this leBer or the FAR'S revien of your plan,
pleasa uﬂ?ﬁ{ Barry Molar, Managas, Alrporis Financial Azsisiance Dlviskan
at (202 .

W look forward 10 recehing your responss.
Sincarety,

Lo N 5

Cathoring M. Lang
Daracior, Offca of Alrpodt
Planning and Programming



