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• Hand Delivery: Room PL–401 on 
the plaza level of the Nassif Building, 
400 Seventh Street, SW., Washington, 
DC, between 9 a.m. and 5 p.m., Monday 
through Friday, except Federal holidays. 

Docket: For access to the docket to 
read background documents or 
comments received, go to http:// 
dms.dot.gov at any time or to Room 401 
on the plaza level of the Nassif Building, 
400 Seventh Street, SW., Washington, 
DC, between 9 a.m. and 5 p.m., Monday 
through Friday, except Federal holidays. 
FOR FURTHER INFORMATION CONTACT: 
Kenneth Petty, 202–366–6654, or Jody 
McCullough, 202–366–2825, Office of 
Planning, Federal Highway 
Administration, Department of 
Transportation, 400 Seventh Street, 
SW., Washington, DC, 20590. Office 
hours are from 7:45 a.m. to 4:15 p.m., 
Monday through Friday, except Federal 
holidays. 
SUPPLEMENTARY INFORMATION: 

Title: Transportation, Community, 
and System Preservation Program Grant 
Application. Transportation Planning 
Excellence Awards Nomination Form. 

Background: Transportation, 
Community, and System Preservation 
Program Grant. 

Application: Section 1117 of the Safe, 
Accountable, Flexible, Efficient 
Transportation Equity Act: A Legacy for 
Users (SAFETEA–LU) provides funding 
for the Transportation, Community, and 
System Preservation (TCSP) Program. 
The TCSP Program is a comprehensive 
initiative of research and grants to 
investigate the relationships between 
transportation, community, and system 
preservation plans and practices and 
identify sector-based initiatives to 
improve such relationships. States, 
metropolitan planning organizations, 
local governments, and tribal 
governments are eligible for 
discretionary grants to carry out eligible 
projects to integrate transportation, 
community, and system preservation 
plans and practices that: 

• Improve the efficiency of the 
transportation system of the United 
States. 

• Reduce environmental impacts of 
transportation. 

• Reduce the need for costly future 
public infrastructure investments. 

• Ensure efficient access to jobs, 
services, and centers of trade. 

• Examine community development 
patterns and identify strategies to 
encourage private sector development 
patterns and investments that support 
these goals. 

The 2-page TCSP grant application is 
the tool used to collect the necessary 
information needed to successfully 

submit eligible TCSP Program projects 
to the Secretary of Transportation for 
approval and for the distribution of the 
funds to the States. The TCSP grant 
application includes three parts: (A) 
Project Information—General contact 
and funding information, (B) Project 
Abstract—Overview of the purpose and 
intent of project, and (C) Project 
Narrative—Description of the project 
and the expected results. 

The TCSP Program is a discretionary 
program. However, beginning in FY 
2000, the projects awarded TCSP 
Program funding have been designated 
by Congress. In order to comply with 
Congressional-designation, the Federal 
Highway Administration (FHWA) 
Division offices will continue to be 
asked to identify the intended recipient 
of the TCSP designated grant. The 
specified grant recipient would then be 
asked to complete the grant application 
each fiscal year that they receive TCSP 
funding. The participants will have a 
choice of providing their information by 
means of the Internet or a printed 
application. 

Transportation Planning Excellence 
Awards Nomination Form: The 
Transportation Planning Excellence 
Awards (TPEA) program is a biennial 
awards program developed by the 
FHWA and the Federal Transit 
Administration (FTA) to recognize 
outstanding initiatives across the 
country to develop, plan and implement 
innovative transportation planning 
practices. The program is co-sponsored 
by the American Planning Association. 

The on-line TPEA nomination form is 
the tool for submitters to nominate a 
process, group, or individual involved 
in a project or process that has used the 
FHWA and/or the FTA funding sources 
to make an outstanding contribution to 
the field of transportation planning. The 
information about the process, group or 
individual provided by the submitter 
may be shared and published if that 
submission is selected for an award. 

The TPEA is a biennial awards 
program and individuals will be asked 
to submit nominations via the online 
form every two years. The participants 
will provide their information by means 
of the Internet. 

Respondents: For the TCSP Program, 
100 participants annually. For the 
TPEA, 150 participants in the first and 
third year, because it is a biennial 
program. 

Frequency: For the TCSP Program, 
grant applications are solicited on an 
annual basis. For the TPEA, 
nominations are solicited every two 
years. 

Estimated Average Burden per 
Response: For the TCSP Program, 90 

minutes. For the TPEA Program, 
approximately 60 minutes. 

Estimated Total Annual Burden 
Hours: For the TCSP Program, 150 hours 
annually. For the TPEA, 150 hours in 
the first year and 150 hours in the third 
year. 

Public Comments Invited: You are 
asked to comment on any aspect of this 
information collection, including: (1) 
Whether the proposed collection is 
necessary for the FHWA’s performance; 
(2) the accuracy of the estimated 
burdens; (3) ways for the FHWA to 
enhance the quality, usefulness, and 
clarity of the collected information; and 
(4) ways that the burden could be 
minimized, including the use of 
electronic technology, without reducing 
the quality of the collected information. 
The agency will summarize and/or 
include your comments in the request 
for OMB’s clearance of this information 
collection. 

Authority: The Paperwork Reduction Act 
of 1995; 44 U.S.C. Chapter 35, as amended; 
and 49 CFR 1.48. 

Issued On: October 26, 2006. 
James R. Kabel, 
Chief, Management Programs and Analysis 
Division. 
[FR Doc. E6–18511 Filed 11–2–06; 8:45 am] 
BILLING CODE 4910–22–P 

DEPARTMENT OF TRANSPORTATION 

Maritime Administration 

[DOCKET NO: MARAD–2006–26228] 

Intent To Prepare an Environmental 
Impact Statement (EIS) 

AGENCY: Department of Transportation, 
Maritime Administration. 
ACTION: Notice of the intent to prepare 
an Environmental Impact Statement 
(EIS) for the update of the Kahului 
Harbor, Maui County, HI Master Plan. 

SUMMARY: The purpose of this Notice is 
to announce the Maritime 
Administration’s (MARAD) intent to 
prepare an Environmental Impact 
Statement (EIS) for improvements to 
Kahului Harbor, Maui County, needed 
to address the community’s needs for 
commercial harbor facilities through 
2030. This notice is issued in 
compliance with the National 
Environmental Policy Act (NEPA) and 
implementing regulations for the 
following purposes: (1) To advise other 
agencies and the public of the Agency’s 
intentions; (2) to obtain suggestions and 
information on the issues related to the 
proposed project to be addressed in the 
EIS; and (3) to announce a public 
scoping meeting. 
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DATES: The public scoping meeting will 
be held on November 13, 2006, at 
Liihikai School, 335 South Papa 
Avenue, Kahului, HI 96732 from 6:30 
p.m. to 9 p.m. 

Written comments on environmental 
issues and concerns that should be 
addressed in the EIS are encouraged, 
and must be electronically submitted or 
postmarked by November 30, 2006. 
ADDRESSES: You may submit comments 
[identified by DOT DMS Docket Number 
MARAD–2006–26228] by any of the 
following methods: 

• Web site: http://dms.dot.gov. 
Follow the instructions for submitting 
comments on the DOT electronic docket 
site. 

• Mail: Docket Management Facility; 
U.S. Department of Transportation, 400 
7th St., SW., Nassif Building, Room PL– 
401, Washington, DC 20590–001. 

• Hand Delivery: Room PL–401 on 
the plaza level of the Nassif Building, 
400 7th St., SW., Washington, DC, 
between 9 a.m. and 5 p.m., Monday 
through Friday, except Federal 
Holidays. 

Instructions: All submissions must 
include the Agency name and docket 
number for this action. Note that all 
comments received will be posted 
without change to http://dms.dot.gov 
including any personal information 
provided. Please see the Privacy Act 
heading below. 

Docket: For access to the docket to 
read background documents or 
comments received, go to http:// 
dms.dot.gov at any time or to Room PL– 
401 on the plaza level of the Nassif 
Building, 400 7th St., SW., Washington, 
DC, between 9 a.m. and 5 p.m., Monday 
through Friday, except Federal 
Holidays. 
FOR FURTHER INFORMATION CONTACT: 
Maggie D. Blum, Associate 
Administrator for Port, Intermodal, and 
Environmental Activities, U.S. Maritime 
Administration, 400 Seventh Street, 
SW., Washington, DC 20590, e-mail 
envmarad@dot.gov. 
SUPPLEMENTARY INFORMATION: The 
Hawaii State Department of 
Transportation (HI DOT) has previously 
conducted planning for Kahului Harbor, 
leading to a 2025 Master Plan and 
Environmental Assessment. However, 
demand for harbor facilities has been 
much greater than anticipated, and 
space for current operations is very 
tight. The 2025 Master Plan called for 
development of new pier and harbor 
space at the west breakwater of the 
harbor. HI DOT has begun a new master 
planning process, which will lead to a 
new set of alternatives to meet current 
and future harbor needs. The west 

breakwater expansion and other steps to 
help assure that the harbor supports the 
continuing prosperity and quality of life 
of Maui County are under consideration. 

The EIS will address the following 
issues: (1) Demand for additional space 
and facilities at Kahului; (2) 
organization of harbor space and 
facilities to promote and preserve 
orderly cargo operations, passenger 
operations, and recreational activity; (3) 
environmental impacts of any proposed 
alternatives; and (4) additional issues 
that may emerge from the scoping 
process. 

An electronic version of this 
document and all documents entered 
into this docket including comments are 
available at http://dms.dot.gov. 

Privacy Act 
Anyone is able to search the 

electronic form of all comments 
received into any of our dockets by the 
name of the individual submitting the 
comment (or signing the comment, if 
submitted on behalf of an association, 
business, labor union, etc.). You may 
review DOT’s complete Privacy Act 
Statement in the Federal Register 
published on April 11, 2000 (Volume 
65, Number 70; Pages 19477–78) or you 
may visit http://dms.dot.gov. 
(Authority: 49 C.F.R. 1.66) 

Dated: October 27, 2006. 
By order of the Maritime Administrator. 

Joel C. Richard, 
Secretary, Maritime Administration. 
[FR Doc. E6–18512 Filed 11–2–06; 8:45 am] 
BILLING CODE 4910–81–P 

DEPARTMENT OF TRANSPORTATION 

National Highway Traffic Safety 
Administration 

[Docket No. NHTSA–2003–14628] 

Decision That Nonconforming 1996 
and 1997 Lamborghini Diablo Coupe 
and Roadster Passenger Cars Are 
Eligible for Importation 

AGENCY: National Highway Traffic 
Safety Administration, DOT. 
ACTION: Notice of decision by the 
National Highway Traffic Safety 
Administration that nonconforming 
1996 and 1997 Lamborghini Diablo 
Coupe and Roadster passenger cars are 
eligible for importation. 

SUMMARY: This notice announces the 
decision by NHTSA that 1996 and 1997 
Lamborghini Diablo Coupe and Roadster 
passenger cars not originally 
manufactured to comply with all 
applicable Federal motor vehicle safety 

standards (FMVSS) are eligible for 
importation into the United States. 1997 
Lamborghini Diablo Coupe passenger 
cars are eligible for importation because 
they have safety features that comply 
with, or are capable of being altered to 
comply with, all applicable FMVSS. 
1996 Lamborghini Diablo Coupe and 
Roadster passenger cars, and 1997 
Lamborghini Diablo Roadster passenger 
cars, are eligible for importation because 
they are substantially similar to vehicles 
originally manufactured for importation 
into and sale in the United States and 
certified by their manufacturer as 
complying with the safety standards 
(the U.S.-certified versions of the 1996 
Lamborghini Diablo Coupe and Roadster 
and the 1997 Lamborghini Diablo 
Roadster), and are capable of being 
readily altered to conform to the 
standards. 
DATES: This decision was effective 
December 19, 2003. The agency notified 
the petitioner at that time that the 
subject vehicles are eligible for 
importation. This document provides 
public notice of the eligibility decision. 
FOR FURTHER INFORMATION CONTACT: 
Coleman Sachs, Office of Vehicle Safety 
Compliance, NHTSA (202–366–3151). 
SUPPLEMENTARY INFORMATION: 

Background 
Under 49 U.S.C. 30141(a)(1)(A), a 

motor vehicle that was not originally 
manufactured to conform to all 
applicable FMVSS shall be refused 
admission into the United States unless 
NHTSA has decided that the vehicle is 
substantially similar to a motor vehicle 
originally manufactured for importation 
into and sale in the United States, 
certified under 49 U.S.C. 30115, and of 
the same model year as the model of the 
motor vehicle to be compared, and is 
capable of being readily altered to 
conform to all applicable FMVSS. 

Where there is no substantially 
similar U.S.-certified motor vehicle, 49 
U.S.C. 30141(a)(1)(B) permits a 
nonconforming motor vehicle to be 
admitted into the United States if its 
safety features comply with, or are 
capable of being altered to comply with, 
all applicable FMVSS based on 
destructive test data or such other 
evidence that NHTSA decides to be 
adequate. 

Petitions for eligibility decisions may 
be submitted by either manufacturers or 
importers who have registered with 
NHTSA pursuant to 49 CFR part 592. As 
specified in 49 CFR 593.7, NHTSA 
publishes notice in the Federal Register 
of each petition that it receives, and 
affords interested persons an 
opportunity to comment on the petition. 
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The Hawaii Farm Bureau Federation respectfully submits the following comments 
regarding the Environmental Impact Statement for improvements to the Kahului 
Harbor.  Improvements to Kahului Harbor is critical to the wellbeing of our 
member farmers and ranchers on Maui. 
 
Hawaii Farm Bureau recently intervened and then voluntarily agreed to be a 
participant in the motion by Young Brothers to discontinue LCL service to and 
from Maui.  LCL has been and continues to be a major mode of transportation for 
our members.  We recognize change is inevitable and that progress must occur.  
However, we feel strongly that this transition can occur without loosing our 
neighbor island farmers and ranchers who ship their goods to Oahu, the primary 
marketplace in the Islands.  Currently, threats of increased costs associated 
with a lack of commitment by buyers to absorb the increased transportation costs 
has resulted in some farmers on Maui ceasing their operations.  We hope that 
this is not an indication of what lies for us in the future. 
 
During your analysis, the Hawaii Department of Agriculture should be consulted 
for their expertise on risks and control measures available for invasive 
species.  The Hawaii Biosecurity Plan should be included in your analysis. 
 
We respectfully suggest that the Environmental Impact Statement must reflect not 
only the risks associated with Harbor expansion but truly reflect the benefits 
along with mitigative measures that are feasible.  A comparative analysis should 
performed analyzing of impacts, benefits and costs if the:harbor is not further 
developed.  The impacts of isolation in a global economy must be balanced with 
the needs of environmental protectionism. 
 
We appreciate this opportunity to provide our comments.  If there are any 
questions, please contact Alan Takemoto at 8782074. 
 
 



 



Maui County Farm Bureau provides the following comments on behalf of its member 
farm and ranch families and organizations on Maui.  We feel that it is critical 
that the Environmental Impact Statement reflect a balance of benefit and risk 
associated with harbor expansion. 
 
Kahului Harbor serves as the single port for both incoming and outgoing goods 
from the Island of Maui.  As many have said, this terminal is the lifeline of 
the island.  It operates “behind the scenes” and many of our residents are not 
aware of the working environment of the harbor operations.  While many bemoan 
the cost of goods on Maui, we believe we are already feeling the negative 
impacts due to this congestion.  It is often that only a catastrophic event 
catapults corrective measures.  We sincerely hope this need not be the case and 
instead that a planned and orderly improvement of Kahului Harbor can occur. 
 
Many studies have been conducted and reports written about the impact of Harbor 
operations on incoming goods so we will not repeat them here.  However, there 
has not been an equivalent focus placed on export products.  The Kahului Harbor 
planning and EIS effort under NEPA should include an analysis on how the lack of 
adequate facilities affect the industries in Maui--like our agricultural 
industry-- to export goods to Oahu and beyond (overseas markets). 
 
The Maui market is small and a commercial farmer can easily flood the local 
market with their produce or flowers.  Large operations require export markets 
to provide revenue stability.  Most of our large growers provide for local 
markets and ship their excess to Oahu.  The industry is under turmoil, 
attempting to transition out of the “Less than Container Load Service” that has 
been the hallmark of intrastate transportation.  Our growers have been quoted 
prices up to 350% of current transportation costs for alternatives.  No vendor 
will be willing to pay this increased cost.  While we recognize that the days of 
LCL must come to an end, there must be an orderly transition out of this 
traditional “harbor” function.  If affordable intrastate transportation cannot 
be provided to the industry, there will be a threat for increased invasive 
species and other problems.  This is because concentration of crop production in 
any one area will result in pest increase and ultimate pesticide resistance.  
Good pest management require rotation.  Currently cabbage crops cannot be grown 
on Oahu during certain months of the year.  If affordable intrastate 
transportation is impossible, imports from the mainland is inevitable.  Ongoing 
risk analysis at the ports show that agricultural goods are a significant 
pathway for invasives.  HOWEVER, they can be mitigated with local production and 
other practices that are part of the Hawaii Biosecurity Plan.  Local production 
that is a key element  of the Plan is dependent on reliable intrastate movement 
of goods. 
 
In addition to state markets, the real potential for agriculture lies in export 
to markets outside the State of Hawaii.  The value of the sugarcane and 
pineapple industry lied in their large export markets, bringing dollars into the 
state.  In a similar way, agriculture’s ultimate contribution to the State will 
be when we develop a large export market.  Logistics will require that shipments 
will be out of Oahu.  This means a strong, reliable and affordable intrastate 
transportation system must be in place. 
 
If the Harbor cannot be developed to the fullest extent, the development should 
explore the use of US DOT funds to assist in relocating uses which can be off-
Harbor, such as bulk liquids with a pipeline, or conversion of various 
industries which currently use the harbor, to optimize the maritime 
transportation mode of exported goods through the current harbor  (i.e. reduce 
demand by conversion of cargo from bulk to containerized).  Technologies should 



be explored to reduce the turn around time of vessels and to optimize the mixed 
uses of the berths which will potentially continue into the future. 
 
Harbor Plans happen at regular intervals.  This does not mean it must be redone 
from ground zero each time.  We support the Hawaii DOT analysis that the berths 
should be for  common use to maximize the utility of the Harbor facilities, thus 
providing the most economical development of the Harbor.  In addition, the 
public comments and planning history for Kahului Harbor should be incorporated 
into the EIS to provide the decision maker the benefit of the past planning 
efforts and why limited implementation was achieved.  
 
The development should address short term renovation of existing infrastructure 
which is used to convey various goods to and from the ship.  The planning effort 
should be focused on maritime uses within a commercial harbor with adequate 
mitigation if the recreational users require to be relocated.  In addition, due 
to the speculative nature of long range development, the construction and 
funding phasing of the development will be critical and should be analyzed.  
Many past plans have sat on shelves without implementation.  Repetition of such 
action is not a good use of public funds. 
 
Thank you for this opportunity to provide comment on this matter important to 
our members. 
 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
REGION IX 

75 Hawthorne Street 
San Francisco, CA 94105-3901 
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November 30,2006 

Maggie Blum c/o 
Docket Management Facility 
US Department of Transportation 
400 Seventh Street SW, Nassif Building, Room PL-401 
Washington DC, 20590-001 

Subject: Maritime Administration Notice of Intent (NOI) to Prepare a Draft Environmental 
Impact Statement (Draft EIS) for Kahului Harbor 

Dear Ms. Blum: 

The Environmental Protection Agency (EPA) has reviewed the Notice of Intent 
referenced above. Our review is pursuant to the National Environmental Policy Act (NEPA), 
Council on Environmental Quality (CEQ) regulations (40 CFR Parts 1500-1 508), and Section 
309 of the Clean Air Act. Our detailed comments are enclosed. 

EPA' s scoping comments include recommendations concerning impacts to water 
resources, air quality, cultural and historic properties, and environmental justice communities; 
and an analysis of cumulative impacts and indirect impacts associated with the proposed project. 
EPA is particularly concerned about impacts to water resources and coastal habitats. These 
concerns are highlighted below. 

Kahalui Harbor and Bay are included in Hawaii Department of Health's 2004 list of 
impaired waters, pursuant to Clean Water Act Section 303(d). The Draft EIS should include a 
detailed assessment of water quality and thorough analyses of short and long term water quality 
impacts associated with each alternative. In addition, the Draft EIS should fully describe impacts 
related to dredging, both construction and maintenance, including the depth of dredging 
operations, the nature and extent of dredging impacts, and length of time required for the 
proposed dredging. Impacts to water quality, coral reefs, and coastal habitats should also be 
described along with appropriate mitigation. If the Army Corps of Engineers (Corps) determines 
that a Clean Water Act Section 404 Individual Permit is required for dredging, pier or breakwall 
construction, only the Least Environmentally Damaging Practicable Alternative (LEDPA) can be 
permitted pursuant to the 404 (b)( 1) Guidelines (40 CFR Part 230). We recommend early 
consultation with the Corps and EPA to identify the appropriate permit and to ensure that the 
preferred alternative selected through the NEPA process is also the LEDPA. 

Printed on Recycled Paper 



We appreciate the opportunity to review this Notice of Intent. When the Draft EIS is 
released for public review, please send (2) copies to the address above (mailcode: CED-2). If 
you have any questions, please contact Connell Dunning, the lead reviewer for this project at 
41 5-947-4 161 or dunning.connell@epa.gov. 

Sincerely, 

Paula Bisson, Manager 
Environmental Review Office 

Enclosure: Detailed Comments 

cc: Donna Turchie, Federal Transit Administration 
George Young Army Corps of Engineers 
Michael Molina, Unites States Fish and Wildlife Service 
Gerry Davis, National Marine Fisheries Service 

mailto:dunning.connell@epa.gov


EPA DETAILED COMMENTS ON THE NOTICE OF INTENT TO PREPARE KAHULUI HARBOR, 
NOVEMBER 30,2006 

Placement of Dredged or Fill Material in Waters of the United States 

If it is determined that a Clean Water Act (CWA) Section 404 Individual Permit is 
required, we recommend that the Hawaii State Department of Transportation (HI DOT) and 
Maritime Administration (MARAD) coordinate the National Environmental Policy Act (NEPA) 
and CWA Section 404 permitting processes to streamline the environmental review required for 
the project. This coordination will ensure that the thresholds of the CWA Section 404(b)(l) 
Guidelines are satisfied through this environmental review process. If an individual CWA 
Section 404 permit will be required for dredging or fill (e.g. pier or breakwater expansion) only 
the Least Environmentally Damaging Practicable Alternative (LEDPA) can be permitted 
pursuant to the 404 (b)(l) Guidelines (40 CFR Part 230). The Draft EIS should also provide 
enough information to demonstrate that adverse impacts to resources have been avoided and 
minimized to the greatest extent feasible and that any unavoidable adverse impacts from the 
project’s construction and operation are adequately mitigated. 

The Draft EIS must include an assessment of resources and special aquatic sites (coral 
reefs, wetlands, seagrass beds, mudflats) that will be directly and indirectly impacted by the 
Harbor alternatives. We recommend that MARAD consult the National Marine Fisheries Service 
and U.S. Fish and Wildlife Service regarding appropriate assessment methods for coral reefs. We 
also recommend the use of Habitat Equivalency Analysis (HEA) for determining appropriate size 
of mitigation for any unavoidable impacts to coral reefs. Example HEA reports are available 
from Fish and Wildlife Service. 

The Draft EIS should identify the proposed plan for disposing of dredged material, such 
as unconfined aquatic disposal in inland or coastal waters, or at the Environmental Protection 
Agency (EPA)-designated ocean dredged material disposal site. The Draft EIS should also 
include the sediment evaluation regarding the suitability of the proposed dredged materials for 
disposal. Materials proposed for disposal in waters of the United States must satisfy the Factual 
Determinations of 40 CFR Part 230, specified at 40 CFR Part 230.1 1, using the Evaluation and 
Testing measures of Subpart G (40 CFR Parts 230.60 and 230.61), or demonstrating consistency 
with the testing exclusions of these sections. Testing guidance for assessing the quality of 
sediments to be discharged to waters of the United States is provided in a joint EPNArmy Corps 
of Engineers’ manual, Evaluation of Dredged Material Proposed for Discharge in Waters of the 
United States, the Inland Testing Manual (EPA-823-98). The Draft EIS should recognize that 
dredged material proposed for disposal at Federally-approved disposal sites pursuant to the 
Marine Protection, Research, and Sanctuaries Act must be evaluated using criteria at 40 CFR 
Parts 220-228. Testing guidance for assessing sediment quality is found in ajoint EPNArmy 
Corps of Engineers’ Evaluation of Dredged Material Proposed for Ocean Disposal - Testing 
Manual, the Green Book (EPA-503/8-91/001). 

For either sediment evaluation, it is important that the project sediments are characterized 
adequately in all dimensions, area and depth. Because discharge of uncharacterized sediments is 



prohibited, the sediment sampling must account for overdredging that occurs with the dredging 
equipment, typically two feet below project depth. We recommend that the sampling plan be 
submitted to EPA and the Army Corps of Engineers before sediment samples are taken to ensure 
that no prohibited discharges occur with this project. 

Water Quality 

Kahului Harbor and Bay are included in Hawaii Department of Health’s 2004 list of 
impaired waters, pursuant to Clean Water Act Section 303(d), based on exceedances of water 
quality criteria for turbidity, nutrients, and chlorophyll a. The Draft EIS should include a detailed 
assessment of water quality following the minimal criteria for listing priority 1 under “Criteria 
for 2004 CWA 303(d) List” (http://www.hawaii.gov/health/environmental/env- 
planning/wqm/wqm.html). The assessment should include at least 10 water quality samples from 
wet season and 10 samples from dry season; geometric means for these data should be compared 
to the applicable water quality standards in HAR Chapter 11-54. Short and long term water 
quality impacts associated with the Harbor alternatives should be thoroughly discussed, with 
particular emphasis on any expected water quality degradation pursuant to 1 1-54- 1.1 General 
Policy of water quality degradation. 

The Draft EIS should address how vessel sewage discharge associated with new harbor 
developments and associated increases in vessel traffic will comply with CWA Section 3 12, 
which establishes effluent standards for marine sanitation devices. Construction of new facilities 
provides an opportunity to incorporate additional pumpout and dump stations to provide a means 
for vessels to transport sewage collected on boats to the local sewage system rather than 
discharging in the harbor. Any new pier construction should be developed with additional 
pumpout and dump facilities to ensure that pier users do not discharge waste into the harbor. 

Coral Reef and Coastal Habitat Protection 

Dredging associated with the proposed project may impact coral reefs in Kahului Harbor 
The purpose of Executive Order (EO) 13089 is to increase protection of U S .  coral reef 
ecosystems. EO 13089 requires that all Federal agencies whose actions may affect coral reef 
ecosystems in the United States shall: (a) identifj their actions that may affect U.S. coral reef 
ecosystems; (b) utilize their programs and authorities to protect and enhance the conditions of 
such ecosystems; and (c) to the extent permitted by law, ensure that any actions they authorize, 
fund, or carry out will not degrade the conditions of such ecosystems. In addition, these Federal 
agencies shall, subject to the availability of appropriations, provide for the implementation of 
measures needed to research, monitor, manage, and restore affected ecosystems, including 
measures reducing impacts from pollution, sedimentation, and fishing. The Draft EIS should 
address how construction of the proposed project complies with EO 13089. 

The Draft EIS should identify if the project is located within an area designated as 
essential fish habitat. Coordination with the National Oceanic and Atmospheric Administration 
should be conducted to identifj avoidance or mitigation measures. Federal activities, permits 
and financial assistance must be consistent with the Hawaii Coastal Zone Management Act 
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(HCZMA). The Draft EIS should identify how the proposed project is consistent with the 
HCZMA and other coastal requirements. 

Air Quality 

The proposed project will involve the use of dredging equipment, use of heavy equipment 
for off-loading, and truck transport of dredged material. These activities could have short and 
long-term impacts on air quality - particularly emissions of nitrogen oxides (NOx - an ozone 
precursor), particulate matter less than 10 microns in size (PMlo), and carbon monoxide. The 
Draft EIS should discuss the general air quality impacts of the projects and discuss options for 
mitigating these impacts. 

To reduce construction and operation-related air quality impacts, EPA recommends that 
MARAD address the feasibility of implementing air quality-related mitigation to reduce 
equipment and marine-vessel emissions of Diesel Particulate Matter (DPM) and other pollutants 
from construction and operations, including: 

Operations 
Use low sulfur diesel and ultra-low sulfur diesel fuel for marine vessels. If low sulfur fuel 
is not available, HI DOT and MARAD should determine if making low sulfur fuel readily 
available and incorporating the appropriate retrofits would be feasible in reducing diesel 
emissions of idling ferries and other watercraft at the pier. 
Subsidize the retrofit of older marine vessels and the construction of passenger ferries 
with cleaner technology. The Draft EIS should quantify the reduction of diesel emissions 
that could be reduced with retrofitted vessels and/or with vessels constructed utilizing 
newer, cleaner technology and discuss the feasibility of such measures. 
Provide infrastructure for alternative power options for ferries and other watercraft to 
reduce diesel emissions related to idling. 

Construction and Dredging 
Minimize hauling trips of workers and equipment, including trucks and heavy equipment, 
and establish an activity schedule designed to minimize traffic congestion around the 
disposal site. 
Use 1996 or newer model equipment and ultra low sulfur diesel fuel. 
Specify a hauling schedule to minimize cumulative impacts from multiple development 
and construction projects in the area. 
Locate equipment and staging zones away from sensitive receptors such as children and 
the elderly as well as away from fresh air intakes to buildings and air conditioners. 
Implement an idling reduction strategy for transport trucks. 
Use diesel particle traps, oxidation catalysts, or and other suitable controls to reduce 
emissions of DPM and other air pollutants. 
Use low sulfur diesel and ultra-low sulfur diesel fuel. 
Employ periodic, unscheduled inspections to ensure that dredging equipment is properly 
maintained at all times and is tuned to manufacturer's specifications. 
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Cultural and Historic Resources 

The Draft EIS should identify the potential for adverse impacts to any cultural and 
historic resources that may be impacted in the study area. The Draft EIS should describe what 
steps are underway, or are proposed, to ensure compliance with Section 106 of the National 
Historic Preservation Act and other cultural resource protection laws. Context sensitive design 
measures should be incorporated to all alternatives due to the project's proximity to these and 
other historic sites and the Kahului shoreline. 

Environmental Justice and Community Involvement 

Community involvement activities supporting the project should include opportunities for 
incorporating public input into the facility area design and location process, especially from any 
members of the community who will be impacted or relocated by the proposed project. The 
Draft EIS should identify whether the proposed alternatives may disproportionately and adversely 
affect low-income or minority populations in the surrounding area and should provide 
appropriate mitigation measures for any adverse impacts. Executive Order 12898 addresses 
Environmental Justice in minority and low-income populations, and the Council on 
Environmental Quality (CEQ) has developed guidance concerning how to address Environmental 
Justice in the environmental review process (http://ceq.eh.doe.gov/nepa/regs/ej/justice.pdf). 

Analvsis of Indirect and Cumulative Impacts 

NEPA requires evaluation of indirect and cumulative effects which are caused by the 
action (40 CFR Parts 1508.8(b) and 1508.7). "Indirect effects may include growth-inducing 
effects related to induced changes in the pattern of land use, population density or growth rate, 
and related effects on air and water and other natural systems, including ecosystems." CEQ 
regulations also state that the Draft EIS should include the "means to mitigate adverse 
environmental effects." (40 CFR 1502.16(h)). This provision applies to indirect effects as well 
as direct effects. Induced commercial, industrial, and residential growth can adversely affect 
water quality, wetlands, and other natural resources. 

The Draft EIS should evaluate the increased rates of growth for commercial, industrial, 
recreational, or residential purposes indirectly caused by the project. Specifically, the Draft EIS 
should estimate reasonably foreseeable changes in land use patterns, as well as the increased 
number of automobile and truck trips associated with new land uses. Impacts to cultural, water, 
socioeconomic, and community resources associated with new development and increased 
vehicle miles travelled should be specifically addressed in the Draft EIS. Appropriate mitigation 
to minimize impacts should be included. 

Cumulative impacts are defined in the CEQ NEPA regulations as the impact on the 
environment that results from the incremental impact of the action when added to the other past, 
present, and reasonably foreseeable future actions, regardless of what agency (Federal or non- 
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Federal) or person undertakes such actions (40 CFR 1508.7). These actions include both harbor 
and non-harbor activities. The cumulative impact analysis should consider all nearby projects 
such as adjacent roadway improvements, parking lot improvements, and other harbour projects 
that are reasonably foreseeable and are identified in the surrounding area. These types of projects, 
identified within and around the proposed project, should be included in the cumulative impacts 
analysis. Where adverse cumulative impacts are identified, the Draft EIS should identif-j 
appropriate mitigation measures, even if the mitigation is the responsibility of other entities. 
Disclose the parties that would be responsible for avoiding, minimizing, and mitigating those 
adverse impacts (CEQ's Forty Most Frequently Asked Questions #19). 

EPA recommends using the California Department of Transportation Indirect and 
Cumulative Impacts Analysis, which is co-authored by EPA and is applicable to impact analyses 
for non-road projects outside of California. This guidance can be found at 
[ http :i/www.dot . ca. gov/ser/cumulative-guidance/purpose. htm] and 
[http://www.dot.ca.gov/ser/Growth-related_IndirectlmpactAnalysis/gri_guidance.htm] . 
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Kahului Harbor Master Plan & EIS 
Public Scoping Meeting 
November 13, 2006, 6:30 PM 
Lihikai Elementary School, Kahului, Maui, Hawaii 
 
 
Fred Ruge, Wailuku resident 
 
Suggestions: 
• West Breakwater: build a Coast Guard station, agricultural inspection station, 

homeland security facility, monorail, superferry facility. 
• We have an opportunity with Dan Inouye in Senate. The wastewater 

treatment plant (WWTP) is in the tsunami inundation zone; expand the east 
harbor to the WWTP and obtain funds to build a new plant inland. The cost of 
move/build a new WWTP is estimated at $400 million. Draft a proposal to 
Inouye, request funds ($1 billion); use rest of the funds for harbor 
improvements.  

 
Warren Shibuya, Maui resident 
 
o Focus on sustaining Maui’s economic growth; the harbor is undersized and 

vulnerable to disasters. Passengers need to be kept outside of the harbor. 
The following need to be done: (1) increase cargo capacity and capacity to 
handle larger vessels; (2) deepen harbor to handle larger vessels and for 
more efficient handling of fuel (AVGAS, diesel, propane); (3) increase 
offshore bulk handling capacity – cement; (4) improve breakwater with 
facilities for vehicle inspection, to accommodate highway traffic. 

 
o Planning for harbor development needs to be broader and more inclusive. 

The 2030 Master Plan should include yachts, tours, drydock facilities, and 
even a second cargo harbor for Maui. 

 
o Until Honopi’ilani Highway is improved, Maui is vulnerable. 
 
Mr. Shibuya provided written testimony.  

 
Lucienne de Naie, Sierra Club  

 
o There should be an overall circulation plan that results in a walkable 

waterfront—for example, the Baltimore and San Francisco harbors. Plan for 
places with shade, water reused from the WWTP.  

 
o Include the WWTP in the overall plan; it takes up valuable shoreline space 

and is near Kanaha Pond. Plan for reuse of treatment plant effluent. 
 



o Kanaha Pond is not only a wildlife refuge but a place for reclaiming native 
plants. Take care of what we have. 

 
o Commended for keeping folks involved and taking suggestions.  

 
o The harbor is a favorite surf site in central Maui with legendary surf breaks, 

not created by the harbor; frequented by ali’i. 
 

o Will the harbor be Incorporating Maui Mall’s parking lot? Need to know. 
 

James Takayesu, paddler for 15 yrs 
 
o Concerned about recent developments’ impacts on shipping. The 2025 

Master Plan did not have much of an impact. The first priority was to deal with 
shipping, but shipping concerns have been set aside in favor of the 
superferry. There has been a huge increase in cargo volume (e.g., Young 
Brothers) in the harbor over the past eight yrs. Maui needs a 2010 plan.  

 
o Re acquisition of A&B land—why hasn’t it been acquired? What kind of 

development is in triangle area? Hope it’s not a private development (it’s a car 
dealer). This area is contiguous to the harbor. 

 
o The cement silo area could be used to create more space for Young Brothers. 

Should do more critical things rather than the superferry. 
 

o Kahului Harbor is so critical to the island. Cannot delay; need to move forward 
every year. 2030 is far away but the community needs to be served. 

 
Dennis Niles, harbor user 
 
o There are no haul out facilities on Maui to serve the tour boat industry (annual 

servicing). Need to go to Honolulu or Honokohau at great cost. Ma’alaea? 
Hazardous materials from these activities are an issue. Propose to use the 
boat ramp at the west breakwater. Impact on small boats? Need to balance 
competing interests. Need a permanent, environmentally safe haul-out facility. 

 
o Timing? Why was there no anticipation of superferry impacts during the last 

planning process (2025 plan)? As part of this process, look at the superferry 
and how it meshes with long-term planning of the harbor. 

 
Lucienne de Naie 
 
Concurs that we need a place for these facilities. Access to the cruise ships is 
difficult, as well as parking. 



 
Fred Ruge 
 
Cruise ships should be at the west breakwater.  
 
Questions and Clarifications: 
 
o Parking is free in the harbor (Steve Pfister, Kahului Harbormaster). 
 
o Question about 2025 master plan: prepared in 2000; an EA was completed 

last year; a number of projects have been completed.  
 

o Is there an implementation plan? Yes, there is. 
 
o The harbor master plan is updated every five years. 

 
o The assumptions listed in the handout are preliminary and likely to change in 

response to input from the user group and others. 
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Overview 
1.1     Background and study objectives 

Bermello-Ajamil & Partners, Inc. (B&A) was engaged by TEC Inc. to prepare an analysis of 
global, regional, and local cruise market trends for Kahului, Maui.  This study is to be 
considered in the development of cruise-related marine infrastructure and related upland 
support facilities within the Harbor, as part of the Kahului Harbor 2030 Master Plan/EIS. 

The following study is to determine the potential for overall growth for Kahului in terms 
of cruise passenger throughput, cruise vessel calls per annum, passenger volume per call 
and future vessel size.  These components contribute to the baseline of our cruise 
projection/forecasting efforts. Key components of the market study include: 

Assessments of worldwide and regional cruise industry trends and growth 
patterns; 

Cruise passenger and vessel market projections specifically for Kahului over a 23-
year horizon to be used as a baseline for future planning efforts as they relate to 
berth demand  and cruise passenger throughput capacity; and, 

Review of cruise vessel design, specifications, and evolving trends. 

Deployments to the island by Carnival Cruises and Norwegian Cruise Line (NCL) in the 
Hawaiian sub-sector comprise the majority of Kahului’s cruise activity, and provide a solid 
base for potential cruise growth1.  It is important to consider worldwide and regional 
cruise market trends in order to best forecast growth scenarios for Kahului with regard 
to cruise passenger throughput and cruise calls.  The market study is followed by a brief 
summary of the evolution of the cruise vessel in order to show the growth of yesterday’s 
modern cruise vessel to today’s, and to illustrate what type of high capacity passenger 
vessels ports and harbors can expect to see worldwide.  

The information presented in this document reflects available data on the cruise industry 
and our interpretation of market trends as of the date of this report. 

                                                    
1 In April 2007, NCL announced the temporary withdrawal of Pride of Hawai`i from the Hawaii market – effective 
February 2008. (The ship will be deployed to Europe for the summer of 2008 as part of the NCL fleet).  Although this 
will have an impact on the immediate to short-term volume of cruise activity in the region, we believe the redeployment 
is irrelated to Kahului’s potential cruise capacity and appeal as a destination. 
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Worldwide Cruise Market 

2.1     Summary 

The following is a brief review of worldwide cruise market trends applicable to Kahului’s 
mid- to long-term planning efforts in accommodating its cruise market and potential 
growth. 

1) The cruise industry has emerged as one of the fastest growing and popular segments 
of the worldwide travel and leisure industry.  Between 1990 and 2005, passenger 
levels have expanded from 4.4 to an estimated 13.6 million worldwide.  With many 
of the fundamentals that contributed to the success of the industry still in place, 
cruise passenger volumes are expected to continue their positive growth trend.  
Projection of the worldwide industry suggests passenger carrying levels could expand 
from the 2005 estimate of 13.6 million to between 23.8 and 31.5 million by 2020.  

2) As of March 2007, 36 new cruise vessels with a total berth capacity of 94,101 are 
scheduled for delivery over the next five years.  For comparison purposes, in 
December 2002 the forward cruise vessel order book contained 26 vessels with a 
berth capacity of 56,428.  This is an increase of 28% in terms of berth capacity over a 
4-year timeframe, with each new vessel currently on order carrying an additional 887 
berths.2   

3) In February 2006 Royal Caribbean International announced an order for the next 
generation of cruise vessel – Project Genesis - for delivery in fall 2009. It is 
approximately 43% larger than their current largest vessel delivered in spring 2006 – 
Freedom of the Seas - at 220,000 GT.  In addition, as of September 2006 NCL 
contracted with Aker Yards to build two new 150,000-GT, 1066-feet LOA cruise 
vessels capable of accommodating more than 6,400-passengers and crew.  The 
vessels are scheduled for delivery in 2009 and 2010.  A third sister vessel in the series 
is on option for delivery in 2011. 

4) For Kahului, the net result of the cruise vessel development trends is that if Kahului 
chooses to accommodate the future generation cruise vessels’ port-of-call service 
requirements (in order for the destination to remain competitive in the world and 
regional marketplace), cruise facility enhancements would be necessary.  This will 
include the ability to offer industry operators cruise berth(s) capable of 
accommodating vessel lengths and structural loads of a 1066-plus feet cruise vessel, 
gross tonnage of more than 150,000 and with a passenger complement upwards of 
4,000 – 6,000 persons per vessel.  The largest vessel presently calling at Kahului is the 
Pride of Hawaii, with a LOA of 965-feet, 93,500-GT, and a 2,466 passenger capacity. 

5) Although the cruise industry continues to strive toward globalization, the majority of cruise 
passengers are still sourced from two significant locations—North America and the United 
Kingdom.  In 2006, these source markets accounted for more than 76% of the total 
worldwide cruise bookings.

                                                    
2 Project Genesis and the NCL newbuild orders account for a majority of berths per vessel. 
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Regional Cruise Trends 

3.1 Summary 

The majority of Kahului’s present and historic cruise activity originates from Honolulu’s 
homeporting operations.  Relevant regional market trends that directly impact Kahului 
include cruises from the U.S. West Coast – inclusive of the Alaskan, Mexican and 
Hawaiian markets.  The following section reviews cruise activity in these regions. 

1) While facing challenges over the past five years, the U.S. West Coast region 
continues to reflect a long-term positive growth trend with improved prospects for 
2006 observed for all of the region’s primary sectors—Mexican Riviera, Mexican 
Baja, Panama Canal, Hawaii and Alaska.  Mid- to long-term prospects are positive.  In 
2006, 1,201-itineraries with a lower-berth capacity of 2,516,577-passengers spread 
across 10 cruise sectors were identified as compared to 2004 with approximately 
1,950,000-passengers on 975 sailings in the region.   

2) Carnival Corporation remains the largest operator in the U.S. West Coast sub-
sectors – Mexican Riviera and Baja offering 201-sailings with more than 500,000-
passengers in 2006. Royal Caribbean International and Princess Cruises also 
contribute heavily to the capacity in the regional sub-sectors directly affecting Alaska 
and Hawaii.  While NCL offers fewer sailings from West Coast ports at present over 
the long-term they are likely to diversify into longer-haul Hawaiian and coastal 
cruises.    

3) Over the near-term, growth prospects in the region are likely strongest for the 
Mexican Riviera and Hawaii sectors.  While providing indirect impacts, Alaska will 
also grow significantly over the mid- to long-term provided homeport berths are 
available in the key ports of Seattle and Vancouver.  The Panama Canal sector will 
see some growth over the mid- to long-term mainly due to the movement of vessels 
to and from the region on a seasonal basis.  The result of this for Kahului and the 
Hawaiian cruise market is an overall increase in cruise vessels and cruise calls.  The 
Hawaiian destination serves as an attractive itinerary feature for expanding U.S. West 
Coast deployments and homeporting activity. 

4) Increased cruise activity in the U.S. West Coast market sector will facilitate an 
improved annual market capture for the Hawaiian sub-sector – Kahului can benefit 
from this growth.  Continued growth in the Mexican Riviera and Mexican Baja 
sectors is predicated on the requirements for additional downstream port-of-call 
berths to provide for increased numbers of vessels in ports on a daily basis.  Puerto 
Vallarta and Cabo San Lucas are constrained at present.  There are few alternatives 
within the typical 8-day cruise patterns to support growth in the mid-term.  West 
Coast homeports inclusive of the Port of Los Angeles, Long Beach and Port of San 
Diego must also develop facilities to support the next generation of cruise vessels to 
be introduced into the region (Voyager-class) mid-term, and provide for long-term 
planning in anticipation of 5,000-passenger vessels.  Increased collaboration among 
destinations must continue its growth.  Improvements in port capabilities and cruise 
tourism infrastructure will undoubtedly make the region more appealing overall for 
operators, and thus, should work to expand market opportunities for all regional 
destinations. 
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3.2 The U.S. West Coast Cruise Region 

Capacity Deployment Levels 

We define the U.S. West Coast Cruise region as covering ports ranging from the Gulf of 
Alaska, Hawaii, the states of Washington, Oregon and California, Mexican Baja Peninsula 
and the Mexican West Coast.  There is a smaller influence on the region by South 
America and the South Pacific areas as well in terms of cruise placement.   

In terms of growth the U.S. West Coast region is maturing, especially as far as the North 
American-based market is concerned.  From the North American cruise market 
perspective the region has been one of the mainstays for the past ten years despite some 
downturns in growth in the early 2000’s.  This is illustrated in Table 1, where the CLIA’s 
destination analyses from 1998 to 2006 are used to plot the growth in this region.   

The Mexico West sector is the core of the region and has more than doubled in growth 
since 1998.  This activity is somewhat muted by the fact that the key downstream ports 
along the Mexican West Coast are berth constrained.  In addition, there are still strong 
passenger levels in the Mexican Baja 3 and 4-day market sector with 207-cruises and 
more than 512,000-cruise passengers.  While not directly related to the West Coast 
Region, the Alaska cruise region does influence traffic along the West Coast, and 
ultimately Kahului, influencing 44 Repositioning sailings.  (To a great degree many of the 
Panama Canal itineraries identified in the study are also directly related to cruise vessel 
repositioning to and from the Alaska cruise sector). The Hawaii sector plays an important 
role in the potential expansion of the overall U.S. West Coast regional cruise market due 
to its anticipated growth. 

Table 1: Cruise Capacity Placement - U.S. West Coast, North American 
Operators
Source: Cruise Line International Assoc. (CLIA) and B&A, 2007 

Region Bed-Nights 
% Change 
00 to 06 

 98 99 00 01 02 03 04 05 06  
Alaska 3,790,816 4,086,620 4,197,332 4,698,538 5,052,907 5,265,159 5,913,967 6,417,134 6,356,226 51.43% 

Trans Canal 2,612,788 3,036,208 2,573,444 2,396,424 2,092,723 2,783,975 2,930,528 2,718,752 2,803,538 8.94% 

Mexico West 2,421,126 2,529,106 2,680,934 1,166,756 3,386,475 3,390,768 4,827,262 5,759,636 5,214,100 94.49% 

Hawaii 745,216 885,268 857,390 1,557,438 1,903,302 1,953,200 2,629,458 2,907,444 2,885,034 236.49% 

South Pacific 369,507 947,382 1,155,217 1,158,004 835,464 1,099,056 683,506 657,382 1,448,806 25.41% 

World 545,242 565,824 414,342 613,046 582,314 375,384 462,934 460,670 339,827 -17.98% 

Coastal West 136,198 65,108 217,518 1,944,752 216,338 376,709 643,792 433,436 161,486 -25.76% 

3.3      Hawaii Cruise Region 

Overview 

Cruise itineraries within this sector originate from homeports in Hawaii (Honolulu), the 
U.S./Canada (San Diego/Vancouver), and Ensenada and provide the opportunity to 
explore the islands of Hawaii.  Due to the Passenger Services Act (PSA) foreign-flagged 
cruise vessels cannot sail directly to/from/within Hawaii without calling or homeporting in 
a foreign port.  Most of the cruises originating in Hawaii are now controlled by NCL as 
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their fleet sailing within the Hawaiian Islands are U.S. flagged allowing for inter-island 
cruising.  Since 2001, Hawaii has more than tripled its passenger bed-nights from 857,000 
to 2.6-million primarily due to the influence of NCL.  NCL’s Pride of America and Pride of 
Aloha sail year-round in the sub-sector within Hawaii.  Honolulu serves as the core 
homeport in the sub-sector with the mainland ports of San Diego and the Port of Los 
Angeles contributing to the longer cruise patterns in the sub-sector. All of the major 
cruise lines offer Hawaiian sailings.    

Challenges for Hawaii have been the PSA, cruise homeport infrastructure considerations, 
shore excursion product needs, and an on-going political debate about the general impact 
of the Hawaiian cruise industry on the quality of life of Maui residents.     

Hawaii is also used as a repositioning cruise in conjunction with the Alaska cruise season 
due to its potential for increased per diems over potential U.S. West Coast itineraries.  A 
regular Hawaii cruise departing from a U.S. West Coast port or a repositioning sailing 
requires extensive sea time, (approximately 5-days), to complete the transit to/from 
Hawaii. This does provide a limiting factor on the number of sailings a cruise operator will 
offer in this sector due to operational costs associated with the long transit and a 
weakened onboard revenue stream due to an abundance of sea days. 

Impact / Relevance to Kahului 

From a strategic standpoint, Kahului is in a good position to continue as a port-of-call for 
North American cruise vessels offering Hawaiian sailings (specifically NCL homeporting 
operations through Honolulu).  The estimated cruising distance to the Hawaiian ports 
within overall Hawaiian itinerary patterns from West Coast ports does present a 
substantial marketing / operational issue for cruise lines. However, the overall demand for 
the sailings is good and expansion is anticipated.  There will be an effort to expand the 
Hawaiian sub-sector primarily through increased sailings from the U.S. West Coast over 
the mid- to long-term. 

Table 2: Sample Patterns of Hawaiian Cruise Itineraries 2006
Source:  B&A, 2007 

Operator Vessel 
Pax

(Lower 
Berths) 

Length 
(days) Season Number 

of Cruises Baseport Sample Itinerary 

Carnival 
Cruise Lines 

Carnival 
Spirit 2124 12 Spring 1 Honolulu, HI 

Ensenada; Hilo; Kahului; Lahaina; 
Kona; Kauai (Nawiliwili); Honolulu 

Celebrity 
Cruises Infinity 2449 15 Spring 1 Los Angeles, CA 

L.A.; Nawilliwili; Honolulu; Hilo; 
Kailua Kona; Lahaina; Ensenada; L.A. 

Celebrity 
Cruises Summit 2449 16 Spring 13 Los Angeles, CA 

L.A.; Lahaina; Nawilliwili; Napali 
Coast; Hilo; Honolulu; Kailua Kona; 
Ensenada; L.A. 

Cunard 
Cruise Line 

Queen 
Mary II 2620 12 Winter 1 Los Angeles, CA 

L.A.; Mount Maunganui NZ; 
Honolulu; Kailua Kona; L.A. 

Hapag-Lloyd 
MV
Columbus 400 16 Winter 2 

Honolulu,
Hawaii 

Acapulco; Zihuatanejo; Cabo San 
Lucas; Los Angeles; Lahaina; 
Nawiliwili; Hilo; Honolulu. 

Holland 
America Zaandam 1440 16 Winter 4 San Diego, CA 

San Diego; Hilo; Honolulu; Kona; 
Lahaina; Ensenada; San Diego 

Holland 
America Volendam 1440 19 Spring 1 Vancouver, BC 

Seattle; Hilo; Kona; Hnonolulu; 
Kauai; Lahaina; Vancouver 

Holland 
America Amsterdam 1380 16 Winter 6 San Diego, CA 

San Diego; Kona; Honolulu; 
Nawiliwili; Hilo; Ensenada; San Diego 

NCL 
Norwegian 
Wind 2159 12 

Spring / 
Winter 17 Honolulu, HI 

Honolulu; Hilo; Lahaina; Nawilliwili; 
Fanning Island; Kona 

NCL 
Pride of 
America 2146 8 

Year-
round 49 Honolulu, HI Honolulu; Kahului; Hilo; Kona; Kauai 

NCL 
Pride of 
Aloha 2340 8 

Year-
round 46 Honolulu, HI 

Honolulu; Kauai; Hilo; Kahului; Kona;  
Kahului 



2007 KAHULUI CRUISE MARKET STUDY - MARCH, 2007 (FINAL REPORT SUBMISSION) - PAGE 7

Table 2 (Continued) 

Table 1 illustrates the growth (in Bed-Nights) of the Hawaiian region from 1998 to 2006.  
There is an overall increase of 236% within the time period 2000-2006.  Figure 1 below 
illustrates our growth forecasts from FY2007 out to FY2030 by passenger throughput 
capacity3.  Our FY2007 passenger capacity projection is grown annually by 1.7% (low), 
2.3% (mid), and 2.9% (high).  These growth variations are based on industry trends, 
comparable cruise destination growth rates, and largely reflect average annual vessel size 
increases.  It is thus reasonable to assume a sub-sector passenger throughput capacity of 
708,000 in FY2020 and 889,000 by FY2030. 

Figure 1: Projected Scenarios of Capacity Growth for Hawaii Sub-Sector 
Source:  B&A, 2007 
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3 Passenger throughput capacity refers to the overall capacity of the region in terms of the passenger capacities of the 
vessels sailing, in the region and the frequency of sailings. 

Princess 
Island 
Princess 1950 16 

Spring / 
Winter 15 Los Angeles, CA 

Los Angeles; Kona; Honolulu; Kauai; 
Lahaina; Hilo; Ensenada; Los Angeles 

Royal 
Caribbean Serenade  2500 12 Fall 1 Honolulu, HI 

Vancouver; Kona; Hilo; Lahaina; 
Honolulu 

Royal 
Caribbean Serenade  2500 12 Fall 1 Ensenada, MX 

Honolulu; Kauai; Lahaina; Hilo; Kona; 
Ensenada 
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Kahului Projected Cruise Growth 
4.1      Overview 

We have used projection variations to illustrate likely passenger throughput and vessel 
calls for Kahului over a 23-year horizon for the Kahului Harbor 2030 Master Plan.  They 
include the following: 

Development of an unconstrained passenger forecast for Kahului based on historic 
growth of passenger volumes in the Hawaiian region and at Kahului through market  
analysis; and, 

Market capture analysis for Kahului within the Hawaiian sub-sector.        

The scenarios described above comprise our low, medium, and high passenger forecasts.  
Our figures are based on Kahului Harbor’s Fiscal Year (FY), which begins in July of the 
previous year and concludes in June.  The results are summarized at the conclusion of 
our analysis. 

4.2      Kahului’s Cruise Market Overview 

From FY2000-FY2007, Kahului has experienced over 400% growth in passenger 
throughput.  The addition of NCL’s Pride of Hawaii in May FY2006 has raised passenger 
throughput tremendously with 52 total calls at Kahului in FY2007, and an estimated 52 
calls in the coming years.  The result is an estimated 109,000 passengers for FY2007, from 
52 cruise calls.  Through our analysis, we have calculated that vessels sail within the 
Hawaiian region at roughly 85.6% passenger occupancy levels, allowing ample room for 
healthy growth over a long-term time period. 

For FY2006 and FY2007, Kahului’s cruise base includes five vessels from NCL, as well as 
the Carnival Spirit.  While Kahului has accommodated both cruise lines in recent years, 
its overall cruise base has largely been – and likely will continue to be – dominated by 
NCL.  The two major cruise lines, both members of the Cruise Line International 
Association (CLIA), show prominent growth within the cruise industry worldwide. 

Star/NCL Cruises.  Star Cruises is the leading cruise line in Asia, and with 
acquisition of NCL Holdings 2000, is the third largest cruise line operator in the 
world.  Star Cruises’ combined fleet consists of 20 vessels and over 30,000 lower 
berths.  The NCL and Orient brands are marketed primarily to consumers from 
North America, Europe and Australia.4  The Star Cruises brand is focused on tapping 
into the Asia Pacific consumer markets.  As NCL is expanding its fleet through new 
vessel deliveries the plan was then to move older tonnage from NCL to Star Cruises 
(5 in total).  However, to date only one vessel has been transferred to the Star fleet.  
NCL was preparing to become a publicly traded company in late 2006 or early 2007. 
Star/NCL recently contracted for two 150,000-GT 5,200-passenger vessels set for 
delivery in 2009/10. A third is on option.       

Carnival Corporation.  Publicly held and traded, Carnival Corporation controls 
over 145,000 lower berths on 85 vessels.  Carnival Corporation presently has 
                                                    

4 Star/NCL recently purchased a tour operation in Hawaii to support cruise operations. 
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additional 15 - 18 cruise vessels on order or option.  Carnival Corporation’s 
portfolio of 12 brands is remarkable and includes many of the gold standard cruise 
companies:  Carnival Cruise Lines, Holland America Line, Princess Cruises, Seabourn 
Cruise Line and Windstar Cruises in North America; P&O Cruises UK, Cunard Line, 
Ocean Village and Swan Hellenic in the United Kingdom; AIDA in Germany; Costa 
Cruises in Southern Europe; and, P&O Cruises Australia.5  These brands combine to 
offer a range of vacation products to consumers with varied tastes, income levels, 
and national origins.  Combined, more than 6.5-million people sail on Carnival brands 
annually.    

The contemporary brand cruise segments, in tandem with a large North American 
consumer demographic, comprise the majority of Kahului’s cruise base. 

4.3      Kahului’s Cruise Vessel Deployment Trends 

Within the Hawaiian sub-sector region, Honolulu provides the majority of homeporting 
deployment activity for the itineraries impacting Kahului.  Kahului serves as a key port-of-
call within the region, with a market capture rate of 64.2% of Hawaii’s sub-sector cruise 
market.  The primary ports-of-call also incorporated into Kahului’s typical cruise itinerary 
pattern(s) include Hilo, Kauai, Kona, Lahaina, and Nawiliwili.  A breakdown of Kahului’s 
cruise activity for FY2007 is summarized in Table 3. 

Table 3: Kahului Conventional Cruise Activity6, FY2007   
Source: B&A, 2007

Cruise 
Line Vessel Passengers 

(Lower Berths) Calls Total Pax Base Port End 
Port 

Ports 
called on 

Carnival Carnival Spirit 2,124 4 8,496 Honolulu Honolulu 

Norwegian Wind 2,159 1 2,159 Honolulu Honolulu 

Norwegian Sun 2,340 5 11,700 Honolulu Honolulu 

Pride of Aloha 2,340 52 121,680 Honolulu Honolulu 

Pride of America 2,146 52 111,592 Honolulu Honolulu 

NCL 

Pride of Hawaii 2,466 52 128,232 Honolulu Honolulu 

Hilo; 
Kahului; 
Kauai; 
Kona; 

Lahaina; 
Nawiliwili; 

TOTAL 166 383,859 

While the Carnival Spirit’s activity among Kahului’s itinerary patterns is marginal, NCL’s 
Pride of Aloha, Pride of America, and the newly introduced Pride of Hawaii comprise the 
majority of activity.  Vessel dimensions and their impact on market trends for Kahului are 
explored further under Cruise Vessel Evolution. 

4.4      Forecast qualifications 

The forecasts in the following section represent our best interpretation of conditions 
present in the marketplace as of the date of this report.   Actual cruise passenger and 

                                                    
5Carnival Corporation owns two land-based tour operations in Alaska—Holland America Tours and Princess Tours—
that operate buses, hotels/lodges and train cars for sightseeing.   
6 Conventional Cruise Activity refers to multi-day, multi-destination cruise deployment – exclusive of ferry operations, 
boating tours, and inter-island transportation vessels. 
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vessel arrivals to Kahului could vary and are susceptible to cruise line shifts in capacity 
deployment resulting from unforeseen changes in cruise line market philosophy(s), 
destination competition, and other factors. Our market analysis relies on the following 
qualifications: 

Passenger throughput and cruise calls include conventional cruise activity only, and 
does not take into account ferries, boating tours, and inter-island transportation 
vessels; 

All approaches assume cruise infrastructure supply (inclusive of berthing facilities and 
berth supply) keeps pace with unconstrained market growth; 

Cruise market growth (in all cruise sectors impacting Hawaii – inclusive of Hawaii, 
U.S. West Coast, Alaska, Mexican Baja, and Panama Canal) maintains a consistent, 
healthy rate of growth; 

Kahului is able to accommodate a berthing vessel or an offshore vessel tendering 
passengers through the Harbor; and, 

Cruise lines (inclusive of vessel captains and crew, vessel service and tour operators) 
are satisfied with the berthing layout(s), dockage accommodation, general cruise 
facilities, and overall operations offered at Kahului Harbor. 

Our forecast methods and the various assumptions inherent in each incorporate our best 
interpretation of demand and supply conditions present in the marketplace as of the date 
of this report. 
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Kahului Historic Passenger Throughput

Figure 2 below illustrates the historic passenger throughput for Kahului from FY2000 to 
FY2006.  Kahului has experienced an average annual growth rate of 34.0%.  Compared 
with Hawaii’s average annual growth of 28.6% over the same time period, Kahului has 
experienced tremendous growth since 20007. The rapid rate of market capture is due to 
an overall increase in the appeal of Kahului as a destination and NCL and Carnival’s 
interest in regional deployment, and the addition of new vessels to the region – 
specifically the introduction of NCL’s Pride of Hawaii in May of FY2006.  These factors 
account for the acute rise in passenger throughput in FY2006-FY2007.  Kahului passenger 
levels for FY2006-FY2007 are based on web searches of all major cruise lines, and 
Kahului Harbor’s recorded passenger numbers. 

Figure 2: Kahului Historic Throughput, FY2000-FY2006   
Source: B&A, 2007
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7 We have estimated cruise vessels in the Hawaiian region to sail recently at an average 85.6% occupancy level. 
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Growth Rate Analysis 

From a market-supply side standpoint, the cruise market cannot hope to sustain similar 
growth rates over a 23-year horizon for Kahului deployment trends, and so a projected 
trend line based upon a historic growth rate is similarly unrealistic.  For this reason, our 
growth analysis takes into consideration other factors in projecting future passenger 
throughput, such as sub-sector and regional trends, average vessel growth, cruise industry 
trends, and our overall experience.  See Figure 3. 

Figure 3: Kahului Growth Analysis Through FY20308

Source: B&A, 2007, Cruise Line website research
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As mentioned previously, the rapid growth that took place from FY2000 until the present 
date is directly related, initially, to interest in Kahului as a destination and the related 
growth, followed by the placement of NCL’s Pride of Hawaii in May FY2006.  Although 
our forecasts are unconstrained, there are prominent market factors that dictate growth.  
The introduction of a new vessel is a firm example – recent growth in the region affecting 
Kahului is directly related to NCL deployment.  Based on NCL’s newbuild schedule, they 
have now placed all vessels intended for the Hawaiian market into the region.  Our 
growth rates of 1.7% (low), 2.3% (mid), and 2.9% (high) are based on industry trends, 
comparable cruise destination growth rates, and largely reflect average annual vessel size 
increases.  Our forecasts project mid-points of 368,000 passengers by 2015 and half a 
million passengers by 2030; 592,000 passengers is our highest forecast.  This is a 68.7% 
increase over a 23-year horizon – a more conservative projection than historic trends 
would otherwise indicate.  An inherent challenge for a region – regarding cruise industry 
growth – is its overall potential capacity.  How much capacity can be placed in the 
Hawaiian sub-sector?  Most lines sailing in the Caribbean sail at vessel occupancy levels of 
between 97% and 104%.  We have assessed Kahului occupancy levels to be roughly 
85.6%.  Additionally, a daily call at Kahului by a vessel of 2,500 passengers equates to an 
estimated 910,000 passenger throughput capacity.  This result is considerably favorable 
regarding growth potential. 

                                                    
8 2006-8 projections are based on cruise lines’ planned cruise itineraries in the region. 
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Market Capture Analysis 

Projection methodology two calls for estimating present and future potential market 
levels and Kahului’s present capture rates.  Starting from FY2007, we estimated total 
potential capacity in the Hawaiian sub-sector at 527,000 passengers; this level was grown 
at an accelerated annual rate to accommodate for Kahului’s recent rapid growth (due to 
the Pride of Hawaii).  From 2008 and onwards, we followed reasonable annual growth 
rates – an average 2.3% – and viewed total potential passenger capacity at 632,000 
passengers in the region by 2015.  Growth rates were applied through 2030, to result in 
a passenger capacity of 889,000 for the overall Hawaiian sub-sector. 

Figure 4: Kahului Market Capture Analysis Through FY2030   
Source: B&A, 2007
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Three scenarios were developed (see Figure 4):  Kahului captures a modest 59% of the 
total potential market (low); Kahului captures a likely 64% of the total potential market 
(mid); and, Kahului captures a more aggressive 69% of the total potential market.  These 
have been fairly consistent marks for Kahului over the past five years in terms of regional 
capture.   The introduction of NCL’s Pride of Hawaii has been accounted for in terms of 
Hawaii’s estimated FY2007 passenger capacity levels and subsequent growth.  Under this 
projection approach, total passenger throughput is estimated to range from 373,000 to 
436,000 passengers in 2015, and from 525,000 to 613,000 by 2030.
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Anticipated Cruise Passenger Throughput to Kahului

Each of the cruise forecast scenarios generated results within a range that is reasonable 
for Kahului and for the present qualitative market trends observed in the Hawaiian sub-
sector.  A summary of the results of each projection scenario is presented in Table 4.

Table 4: Kahului Passenger Projections Overview, FY2010 - FY2030  
Source: B&A, 2007 

The final results for each projection scenario are generally consistent with one another, 
lending support to a final forecasted range of cruise passenger arrivals to Kahului of 
between 322,000 to 389,000 in 2010 and 452,000 to 613,000 in 2030.  Growth is feasible 
due to occupancy levels of the vessels sailing in the region, currently estimated at 85.6%.  
Worldwide average vessel occupancy levels are around 97% - from our experience, we 
expect passenger levels in the Hawaiian sub-sector will grow, thereby increasing overall 
vessel occupancy levels.  Kahului has a passenger throughput capacity of 910,000 (100% 
occupancy) given vessel passenger capacities, deployment patterns, and market capture 
opportunities.  Thus Kahului’s total passenger capacity is capable of accommodating our 
most aggressive 2030 market projection from a market-supply side standpoint – 613,000 
passengers. 

Over the long-term these projections increase at a lower rate than that of the last 6 
years.  We believe them to be more accurate as we continue to see the evolution of the 
U.S. West Coast Region, Hawaiian sub-sector, and the impact Kahului is having on 
deployment in the region overall.  We anticipate that the overall cruise throughput to 
Kahului will remain on the medium to high side over the considered 23-year horizon.  
Growth of the Kahului cruise market has been very favorable since the introduction of 
the newly built Pride of Hawaii and it is plausible that progressive trends will continue as 
additional tourism fundamentals and cruise operational facilities in Kahului and the overall 
region develop. 

Scenario 1:   Historic Trend Analysis / Growth Variations 
Low (1.7%) Medium (2.3%) High (2.9%) 

FY 2010 
322,407 328,147 333,955 

FY 2020 
381,605 411,932 444,469 

FY 2030 
451,673 517,108 591,555 

Scenario 2:   Market Capture Analysis (of Hawaiian Region) 
Low (capture at 59%) Medium (capture at 64%) High (capture at 69%) 

FY 2010 
332,874 361,083 389,293 

FY 2020 
417,865 453,277 488,690 

FY 2030 
524,557 569,010 613,464 

Overall Forecast Conclusion 
FY 2010  322,000 to 389,000 passengers 

FY 2020  382,000 to 489,000 passengers 

FY 2030  452,000 to 613,000 passengers 
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Cruise Vessel Evolution 

5.1      Evolution of the Modern Cruise Vessel 

The evolution of the cruise vessel has been one of the principal mechanisms propelling 
industry growth.  It has also required that cruise destinations – both the maritime port 
facilities handling homeport and port-of-call operations as well as the destinations 
themselves – evolve to meet the challenges presented by these vessels if they wish to 
participate in the large-scale segment of the cruise industry. 

Table 5: Sample of Large Cruise Vessel Types 
Source: B&A, 2007 

5.2      Accommodating Future Cruise Vessels 

As previously mentioned, for Kahului the net result of the cruise vessel development 
trends is that current facilities are not able to accommodate these large cruise vessels.  
Should Kahului Harbor choose to fully accommodate the future generation cruise vessels’ 
port-of-call service requirements (in order for the destination to remain competitive in 
the world and regional marketplace), cruise facility enhancements would be necessary.  
These efforts would entail possible expansion and overall facility improvements to 
accommodate vessel lengths and structural loads of a 1066-plus feet cruise vessel, gross 
tonnage of more than 150,000 and with a passenger complement upwards of 4,000 – 
6,000 persons per vessel.  At present, the relevant specifications of the vessels that 
comprise Kahului’s cruise market include the following: 

Type First Post - Panamax 
Today’s  

Post - Panamax 
Tomorrow’s  

Largest 
Name Grand Princess Freedom of the Seas Genesis Project 
Operator Princess Cruises RCI RCI 
Group Carnival RCCL RCCL 
Built 1998 2006 2009 
Pax (LBs) 2,600 3,634 5,400 
Pax (Max) 3,000 4,200 6,400 
GT 108,000 160,000 220,000 
LOA (ft) 950 1,112 1,181 
Beam (ft) 118 150 154 
Draft (ft) 27 28 30 
Air Draft (ft) 200 210 213 
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Table 6: Kahului’s Cruise Vessels’ Specifications, FY2007 
Source: B&A, 2007 

Specifications (feet) Cruise 
Line Vessel

Ship Length Beam Draft 
GRT Passengers 

(Lower Berths) Calls 

Carnival  Carnival Spirit  963 106 26 88,500 2,124 4 

 Norwegian Wind  754 93 22 50,760 2,159 1 

 Norwegian Sun  842 106 26 76,000 2,340 5 

 Pride of Aloha  842 106 26 76,000 2,340 52 

 Pride of America  920 106 26 80,409 2,146 52 

NCL

 Pride of Hawaii  965 106 27 93,558 2,466 52 

 Total Vessel Calls       166  

Our analysis of Kahului’s cruise market and vessel deployment trends, however, reveals 
that Kahului’s cruise activity cannot expect to see the addition of any newbuilds to the 
local or regional (Hawaiian) cruise market in the short- to mid-term.  The addition of 
NCL’s Pride of Hawaii marks the last newbuild to be added to the Hawaiian market until 
at least 2010.  Further, NCL’s ventures in other worldwide cruise markets would imply 
that any new addition to the Hawaiian market directly affecting Kahului would be a 
repositioned post-panamax vessel, as opposed to larger, next generation vessels.  In 
identifying a specific design vessel that Kahului can accommodate, we consider this to be 
the Pride of Hawaii, the largest vessel that presently calls at Kahului (52 calls, FY2007).  
The Pride of Hawaii has a length overall (LOA) of 965 feet, and a vessel draft of 27 feet.  
See tables 5 and 6 above for further vessel specifications. 
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TOTAL ESTIMATED
ALT DESCRIPTION COST

Alternatives for 2030 Master Plan

A Cruise/Ferry at West Breakwater, Expand Pier 1, 2 & 4 $389,670,000

B Cargo at West Breakwater, Cruise/Ferry at Pier 2 $358,620,000

KAHULUI HARBOR - 2030 MASTER PLAN
Order of Magnitude Cost Estimates

SUMMARY

2030 Master Plan April 2007



ITEM UNIT UNIT COST REMARKS
Dredging & Breakwaters:

Permits & Environmental Testing LS $100,000
Mitigation LS
Mobilization LS $500,000
Dredging & Disposal (offsite disposal) CY $60.00
Dredging & Disposal (on site disposal/reuse) CY $30.00
Slope Protection SY $60.00
Breakwater - 20' depth LF $25,000
Breakwater - 30' depth LF $50,000
Breakwater - 40' depth LF $100,000
Navigation Aids LS $50,000
Fill (behind wharf/bulkhead) CY $10.00 Dredged material (placement only)

Terminal Development Cost:
Mobilization LS $250,000
Property Acquisition AC $2,000,000
Site Preparation & Grading AC $10,000
Utilities and Drainage AC $50,000
Lighting, Communications and Electric AC $25,000
Pavement - Light (Autos & RO/RO) AC $250,000
Pavement - Heavy (Containers) AC $400,000
Internal Roadways LF $250
Fencing & Pavement Marking AC $12,000
Administration & Office Buildings SF $200
Sheds & Warehouses SF $150
Maintenance & Repair Buildings SF $300
Gate Complexe Cargo (2 lane) EA $500,000
Gate Complex - Other EA $100,000
Mooring Dolphin EA $100,000
Berths and Piers

Marginal Wharf - Cargo LF $20,000
Marginal Wharf - Cruise/Ferry LF $15,000
New Pier & Pier Extensions SF $200.00

Sheetpile, cap and tie-back system LF $15,000.00

Contingencies
Dredging & Breakwaters % 30.0%
Terminal Development % 30.0%

Engineering & Supervision
Dredging & Breakwaters % 10.0%
Terminal Development % 10.0%

KAHULUI HARBOR - 2030 MASTER PLAN
Order of Magnitude Cost Estimates

UNIT COSTS



ITEM UNIT UNIT COST QUANTITY COST REMARKS
Dredging & Breakwaters:

Permits & Environmental Testing LS $100,000 $0
Mitigation LS $0 $0
Mobilization LS $500,000 1 $500,000
Dredging & Disposal (offsite disposal) CY $60 400,000 $24,000,000
Dredging & Disposal (on site disposal/reuse) CY $30 200,000 $6,000,000 Fill areas
Slope Protection SY $60 0 $0
Breakwater - 20' depth LF $25,000 0 $0
Breakwater - 30' depth LF $50,000 1000 $50,000,000 West Breakwater
Breakwater - 40' depth LF $100,000 900 $90,000,000 East Breakwater
Navigation Aids LS $50,000 0 $0
Fill (behind wharf/bulkhead) CY $10 200,000 $2,000,000 Dredged material

Subtotal - Dredging & Breakwaters $172,500,000
Contingency % 30% $51,750,000
Engineering & Supervision % 10% $22,425,000

Total Dredging & Breakwaters $246,675,000

Terminal Development Cost:

Mobilization LS $250,000 1 $250,000
Property Acquisition AC $2,000,000 2.3 $4,600,000 Cargo
Property Acquisition AC $2,000,000 10.5 $21,000,000 Autos
Site Preparation & Grading AC $10,000 20.3 $203,000 West Breakwater
Utilities and Drainage AC $50,000 20.3 $1,015,000 West Breakwater
Fencing & Pavement Marking AC $12,000 20.3 $243,600 West Breakwater
Lighting, Communications and Electric AC $25,000 20.3 $507,500 West Breakwater
Pavement - Light (Autos & RO/RO) AC $250,000 20.3 $5,075,000 West Breakwater
Pavement - Light (Autos & RO/RO) AC $250,000 10.5 $2,625,000 Autos
Pavement - Heavy (Containers) AC $400,000 2.3 $920,000 Expansion areas
Internal Roadways LF $250 0 $0
Administration & Office Buildings SF $200 0 $0
Sheds & Warehouses SF $150 4000 $600,000 Cruise
Sheds & Warehouses SF $150 66,400 $9,960,000 CFS
Maintenance & Repair Buildings SF $300 0 $0
Gate Complex Cargo (2 lane) EA $500,000 0 $0
Gate Complex - Other EA $100,000 0 $0
Mooring Dolphin EA $100,000 0 $0
Berths and Piers

Marginal Wharf - Cargo LF $20,000 650 $13,000,000 Pier 1
New Pier & Pier Extensions SF $200 90,000 $18,000,000 Pier 2

   Sheetpile, Cap & Tieback System LF $15,000 600 $9,000,000 Pier 2
New Pier & Pier Extensions SF $200 25,000 $5,000,000 Pier 4
Marginal Wharf - Cruise/Ferry LF $15,000 1200 $18,000,000 Pier 5 (WB)

Subtotal Terminal Development  Costs $109,999,100
Contingency 30.0% $32,999,730
Engineering & Supervision 10.0% $14,299,883

Total Terminal Development Costs $142,998,830

Summary:
Dredging Costs $246,675,000
Terminal Development Costs $142,998,830

Total Development Cost $389,673,830

Alternative: A - Cruise/Ferry at West Breakwater, Expand Piers 1, 2, and 4

KAHULUI HARBOR - 2030 MASTER PLAN
Order of Magnitude Cost Estimates



ITEM UNIT UNIT COST QUANTITY COST REMARKS
Dredging & Breakwaters:

Permits & Environmental Testing LS $100,000 0 $0
Mitigation LS $0 0 $0
Mobilization LS $500,000 0 $0
Dredging & Disposal (offsite disposal) CY $60 475,000 $28,500,000
Dredging & Disposal (on site disposal/reuse) CY $30 125,000 $3,750,000 Fill areas
Slope Protection SY $60 0 $0
Breakwater - 20' depth LF $25,000 0 $0
Breakwater - 30' depth LF $50,000 1000 $50,000,000
Breakwater - 40' depth LF $100,000 900 $90,000,000
Navigation Aids LS $50,000 0 $0
Fill (behind wharf/bulkhead) CY $10 125,000 $1,250,000 West Breakwater

Subtotal - Dredging & Breakwaters $173,500,000
Contingency % 30% $52,050,000
Engineering & Supervision % 10% $22,555,000

Total Dredging & Breakwaters $248,105,000

Terminal Development Cost:

Mobilization LS $250,000 1 $250,000
Property Acquisition AC $250,000 0 $0 Cargo
Property Acquisition AC $2,000,000 10.5 $21,000,000 Autos
Site Preparation & Grading AC $10,000 24.3 $243,000 West Breakwater
Utilities and Drainage AC $50,000 24.3 $1,215,000 West Breakwater
Fencing & Pavement Marking AC $12,000 24.3 $291,600 West Breakwater
Lighting, Communications and Electric AC $25,000 24.3 $607,500 West Breakwater
Pavement - Light (Autos & RO/RO) AC $250,000 10.5 $2,625,000 Autos
Pavement - Heavy (Containers) AC $400,000 24.3 $9,720,000 West Breakwater
Internal Roadways LF $250 0 $0
Administration & Office Buildings SF $200 0 $0
Sheds & Warehouses SF $150 4,000 $600,000 Cruise
Sheds & Warehouses SF $150 66,400 $9,960,000 CFS
Maintenance & Repair Buildings SF $300 10,000 $3,000,000 West Breakwater
Gate Complex Cargo (2 lane) EA $500,000 1 $500,000 West Breakwater
Gate Complex - Other EA $100,000 0 $0
Mooring Dolphin EA $100,000 0 $0
Berths and Piers

New Pier & Pier Extensions SF $200 0 $0 Pier 1
New Pier & Pier Extensions SF $200 30,000 $6,000,000 Pier 2
New Pier & Pier Extensions SF $200 25,000 $5,000,000 Pier 4
Marginal Wharf - Cargo LF $20,000 1,200 $24,000,000 Pier 5 (WB)

Subtotal Terminal Development  Costs $85,012,100
Contingency 30.0% $25,503,630
Engineering & Supervision 10.0% $11,051,573

Total Terminal Development Costs $110,515,730

Summary:
Dredging Costs $248,105,000
Terminal Development Costs $110,515,730

Total Development Cost $358,620,730

Alternative: B - Cargo at West Breakwater, Cruise/Ferry at Pier 2

KAHULUI HARBOR - 2030 MASTER PLAN
Order of Magnitude Cost Estimates
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Mr. Patrick Leonard, Field Supervisor 
Pacific Islands Fish and Wildlife Office 
U.S. Department of the Interior 
300 Ala Moana Blvd., Room 3-122 
Box 50088 
Honolulu, HI  96850 
 
Dear Mr. Leonard: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your fax received on April 13, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to you.  
 
 We appreciate your concerns with regard to fish and wildlife resources and coastal 
hydrological processes in and around Kahului harbor and its environs. As you note, sea 
turtles are not known to nest in the harbor. Nonetheless, we will consult with the National 
Marine Fisheries Service with regard to the possibility that the project would affect federally 
listed species. 
 
 For the draft EIS, we have commissioned Marine Research Consultants, Inc. to 
complete a study of the harbor marine environment with attention to corals and listed 
species. Taken with earlier studies, that study will provide a systematic basis for 
understanding the existing marine environment in the harbor, and for assessing impacts of 
proposed actions and alternatives. The results of that study will be incorporated in the EIS.  
 
 You mention the introduction of alien species as a concern. This issue has been of 
concern to the Department of Transportation for some time, and it will be addressed in the 
EIS.  
 
 You enclosed a set of “Recommended Standard Best Management Practices” in your 
fax. We will consider these in developing plans for proposed actions and mitigation and 
management measures. 
 



 
Mr. Patrick Leonard 
May 17, 2007 – 07P-136 
Page 2 
 
 
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 



email from USACE.txt
From: Pennaz, James POH [James.Pennaz@poh01.usace.army.mil]
Sent: Thursday, May 03, 2007 2:57 PM
To: John Kirkpatrick
Cc: Meyers, Daniel T POH; Tom, Patrick Y POH; Mizue, Paul POH
Subject: RE: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

 John:  Here are some comments on the draft document.

Jim Pennaz

James Pennaz, P.E.
Chief, Civil Works Technical Branch
Engineering & Construction Division
Honolulu District
U.S. Army, Corps of Engineers
Building T-223, Walker Drive
Fort Shafter, HI    96858-5440
Phone: (808) 438-8599   FAX: (808) 438-1307

-----Original Message-----
From: Tom, Patrick Y POH
Sent: Thursday, May 03, 2007 9:23 AM
To: Pennaz, James POH
Cc: Meyers, Daniel T POH
Subject: RE: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

some of my concerns:

1. Alt A plan - the Corps would require a maintenance easement for future 
maintenance of the existing federal west breakwater (not sure if the proposed 
breakwater/pier is intended to be a federal or locally-owned and maintained 
structure);

2. expanding the turning basin area will likely increase the wave energy reaching 
the shoreline. any mitigation measures to protect the shoreline, Kahului Beach Road,
and Hoaloha Beach? I didn't see any mention of potential shoreline erosion as one of
the impacts of the propose project.

3. as a maintenance consideration, I believe it would be easier and cheaper to 
maintain the proposed east breakwater structure, if the crest width is designed to 
be wide enough to accommodate at large crane - same goes for the proposed west 
breakwater(?) structure. cheaper than utilizing a crane on a barge - and don't have 
to worry about working the barge in bad ocean conditions.

4. need to ensure that Corps has maintenance easement access to the DLNR launch 
ramp, in order to maintain the breakwater structure.

pat

-----Original Message-----
From: Meyers, Daniel T POH
Sent: Thursday, May 03, 2007 7:38 AM
To: Pennaz, James POH; Tom, Patrick Y POH
Subject: RE: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

It appears the West BW will have major impacts.  New BW extension and new dock 
facilities. 

-----Original Message-----
From: Pennaz, James POH
Sent: Thursday, May 03, 2007 6:50 AM
To: Meyers, Daniel T POH; Tom, Patrick Y POH

Page 1



email from USACE.txt
Subject: FW: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

Pat/Dan:

Please look this master plan over and see if it has any impacts on our 
project.  Especially rights of way, etc.

Jim 

-----Original Message-----
From: Mizue, Paul POH
Sent: Friday, April 27, 2007 9:29 AM
To: Pennaz, James POH; 'jkirkpatrick@beltcollins.com'
Cc: Shun, Kanalei POH; Yoshimoto, Milton T POH
Subject: FW: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

 Thanks, John.

I'm passing on to Jim Pennaz who has jurisdiction over federal navigation at the 
harbor for any comments he or his staff may have.

Paul 

-----Original Message-----
From: John Kirkpatrick [mailto:jkirkpatrick@beltcollins.com]
Sent: Friday, April 27, 2007 9:21 AM
To: Mizue, Paul POH
Subject: EISPN for Kahului Commercial Harbor 2030 Master Plan/EIS

Mr Mizue:

Per Glenn Soma's instructions, here's the EISPN. We plan to issue the draft EIS in 
July.
 <<Kahului Harbor EISPN.pdf>>
Aloha, 

John Kirkpatrick
Senior Socio-Economic Analyst
2153 North King Street, Suite 200
Honolulu, HI 96819-4554
Tel: 808 521 5361 * Fax: 808 538 7819
E-mail: jkirkpatrick@beltcollins.com
Web: http://www.beltcollins.com
____________________________________________

This message is intended for use of the addressee and may contain information that 
is privileged and confidential. If you are not the intended recipient, you are 
hereby notified that any use or dissemination of this communication is strictly 
prohibited. If you have received this communication in error, please notify us 
immediately by reply and delete this message from your system.

If this transmission includes a work product electronic file, please view the 
complete Belt Collins Electronic Media Disclaimer Form at 
http://www.beltcollins.com/emdform.pdf
____________________________________________
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Ms. Sandra L. Kunimoto, Chairperson 
Department of Agriculture 
State of Hawaii 
1428 South King Street 
Honolulu, HI  96814-2512 
 
Dear Ms. Kunimoto: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated April 19, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. We 
note your request to be a consulted party to the Environmental Impact Statement process. A 
copy of the Draft Environmental Impact Statement will be sent to you. 
 
 We will contact Ms. Okada to understand your Department’s views and concerns. If 
you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
Mr. Edward T. Texeira 
Vice Director of Civil Defense 
Department of Defense 
State of Hawaii 
3949 Diamond Head Road 
Honolulu, HI  96816 
 
Dear Mr. Texeira: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated March 14, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to you. 
 
 You indicated that State Civil Defense (SCD) has determined that existing sirens in the 
Kahului harbor environs are adequate, so no new siren is needed. 
 
 We appreciate your concerns with ongoing work to improve maps and building codes, 
and with advance planning to mitigate the impacts of hurricanes, including winds, flooding, 
and storm surges. We appreciate your offer of technical help in hazard mitigation. 
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Mr. Barry Fukunaga, Director 
Department of Transportation 
State of Hawaii 
869 Punchbowl Street 
Honolulu, HI  96813 
 
Dear Mr. Fukunaga: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated April 16, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to the Statewide 
Transportation Planning Office for your review.  
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
Ms. Genevieve Salmonson, Director 
Office of Environmental Quality Control 
State of Hawaii 
235 S. Beretania Street, Suite 720 
Honolulu, HI  96813 
 
Dear Ms. Salmonson: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your correspondence dated April 11, 2007 regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice.  
 
 You note that the Governor of the State of Hawaii is the accepting authority for the 
Environmental Impact Statement. That will be indicated in the Environmental Impact 
Statement. 
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc:  Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Mr. Carl M. Kaupalolo, Fire Chief 
Department of Fire and Public Safety 
County of Maui 
55 Mahalani Street 
Wailuku, Maui, HI  96793 
 
Dear Chief Kaupalolo: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated May 14, 2007 regarding the Hawaii State Department 
of Transportation’s Environmental Impact Statement Preparation Notice. A copy of the 
Draft Environmental Impact Statement will be forwarded to you. 
 
 If you have further comments or questions, please contact me at your convenience.  
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
Mr. Thomas M. Phillips 
Chief of Police 
Police Department 
County of Maui 
55 Mahalani Street 
Wailuku, Maui, HI  96793 
 
Dear Chief Phillips: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated March 12, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to you. 
 
 We appreciate your concern with regard to traffic, public facility, and infrastructure 
impacts of the expansion of the commercial harbor. These topics will be addressed in the 
Draft Environmental Impact Statement. A separate traffic study has been commissioned. Its 
findings will be included in the Draft Environmental Impact Statement.  
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Mr. Milton M. Arakawa, A.I.C.P., Director 
Dept. of Public Works and Environmental Management 
County of Maui  
200 S. High Street, Room 322 
Wailuku, Maui, HI  96793 
 
Dear Mr. Arakawa: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your letter dated April 5, 2007, regarding the Hawaii State Department 
of Transportation’s Environmental Impact Statement Preparation Notice. A copy of the 
Draft Environmental Impact Statement will be forwarded to you. 
 
 We appreciate your concern with regard to seaweed accumulation in the vicinity of the 
boat ramp on the west breakwater. We also note your concern with construction waste 
associated with the project. These topics will be addressed in the Draft Environmental 
Impact Statement. 
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 



 



From: Wayne Boteilho

To: Kahului HarborEIS; 

CC: Don Medeiros; Jane Lovell; 

Subject: Kahului Harbor EIS

Date: Monday, April 02, 2007 12:27:03 PM

Attachments:

 
Mr. John Kirkpatrick, Project Manager 
Belt Collins Hawaii, Ltd. 
2153 North King Street, Suite 200 
Honolulu, Hawaii  96819 
 
Dear Mr. Kirkpatrick: 
 
Thank you for your correspondence dated March 6, 2007, requesting 
comment regarding the preparation of an environmental impact statement 
(EIS) for the Kahului Commercial Harbor 2030 Master Plan. 
 
During the EIS preparation, the County Department of Transportation 
(DOT) requests that mass transit be considered as a mitigation to 
traffic concerns.  On page 13 of the EIS preparation notice, it is 
stated that a traffic study will be conducted.  The County DOT requests 
that facilities for mass transit be incorporated into future planning 
for the harbor.  There needs to be designated areas with appropriately 
designed bus bays, shelters, benches, etc.  Maui County's bus system has 
been highly successful and is expected to grow.  A well planned mass 
transit facility at Kahului Harbor will result in a win-win situation 
for passengers and government. 
 
Aloha, 
 
Wayne Boteilho, Deputy Director 
Department of Transportation 
County of Maui 
200 S. High Street 
Wailuku, HI 96793 
 
Phone:  (808) 270-5563 
Fax:       (808) 270-7505 

mailto:Wayne.Boteilho@co.maui.hi.us
mailto:/O=BCHEX01/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=KAHULUIHARBOREIS
mailto:DAMED.mis2po.mis2domain@co.maui.hi.us
mailto:Jane.Lovell@co.maui.hi.us
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Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

 
 
 
Mr. Wayne Boteilho, Deputy Director 
Department of Transportation 
County of Maui 
200 South High Street 
Wailuku, Maui, HI  96793 
 
Dear Mr. Boteilho: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your email dated April 2, 2007, regarding the Hawaii State Department 
of Transportation’s Environmental Impact Statement Preparation Notice. A copy of the 
Draft Environmental Impact Statement will be forwarded to you.  
 
 We appreciate your request that mass transit be considered as a mitigation to traffic 
concerns.  
 
 We understand that your Department is discussing with the Maui Harbormaster the 
idea of placing of a bus stop near Pier 1, as that is where cruise ships now dock. The EIS will 
note current plans and anticipated demand for mass transit under the future alternatives 
being studied.  
 
 If you have further comments or questions, please contact me at your convenience.  
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Michael Lim

From: Patrick Shaw [patrick.shaw@hawaiiantel.net]
Sent: Friday, March 09, 2007 12:40 PM
To: Kahului HarborEIS
Subject: RE: Kahului Commercial Harbor 2030 Master Plan Environmental Impact Statement 

Preparation Notice (EISPN)

Importance: High

Follow Up Flag: Follow up
Flag Status: Completed

Categories: _KahuluiEISPN Comment

Aloha, John.

Does this EISPN signify that these are the only two alternatives that remain alive for 
consideration?

Can Harbor users no longer submit suggestions for consideration?

Is any possibility of an alternative with two cruise ship berths possible at this point in
time?

NWCA's Operations and Technical Committee is to meet later this month in Seattle, and this
issue is on the agenda for discussion, which may lead to suggestions from the members in 
mid to late April on lower-cost alternatives based on their experiences in harbors around 
the world.....would such suggestions now be too late in coming, and if not, what is the 
practicality of such suggestions being discussed and incorporated into a possible 
alternative?

Regards,

Patrick Shaw
NWCA Hawaii
PO Box 29217
Honolulu, HI 96820
(808) 221-1880
(866) 540-3837 Fax
Patrick.Shaw@hawaiiantel.net

-----Original Message-----
From: Kahului HarborEIS [mailto:KahuluiHarborEIS@beltcollins.com]
Sent: Thursday, March 08, 2007 2:33 PM
To: Kahului HarborEIS
Subject: Kahului Commercial Harbor 2030 Master Plan Environmental Impact Statement 
Preparation Notice (EISPN)

The attached Kahului Commercial Harbor 2030 Master Plan EISPN has been published in the 
March 8, 2007, Office of Environmental Quality Control Environmental Notice. Comments on 
this EISPN will be accepted through April 9, 2007. Please direct electronic comments to 
KahuluiHarborEIS@beltcollins.com, or mail comments to:

Mr. John Kirkpatrick
Belt Collins Hawaii Ltd.
2153 North King Street, Suite 200
Honolulu, HI  96819

with copies to:

Mr. Glenn Soma
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Harbors Division
State of Hawaii Department of Transportation
79 South Nimitz Highway
Honolulu, HI  96813-4898

Office of Environmental Quality Control
235 South Beretania Street, Suite 702
Honolulu, HI  96813

 <<Kahului Harbor EISPN.pdf>> 
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Mr. Patrick Shaw 
North West Cruiseship Association Hawaii 
P.O. Box 29217 
Honolulu, HI  96820 
 
Dear Mr. Shaw: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your email dated March 9, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to you. 
 
 The Draft Environmental Impact Statement will consider three alternatives: two that 
emerged from discussions with the Maui Harbor Users Group, and a no-action alternative. 
In the Environmental Impact Statement process, impacts are considered, and mitigation 
measures for impacts considered significant are identified. The result may be a preferred 
alternative distinct from the alternatives initially considered.  
 
 Harbor users may submit additional suggestions for consideration. Based on feedback 
received during past meetings, the idea of dedicating more than one pier at Kahului to 
cruise ship use was opposed by the large majority of Maui Harbor Users Group members. 
The Department of Transportation is taking both demand and the concerns of harbor users 
into account in planning for Kahului harbor.  
 
 We will carefully consider proposals the North West Cruiseship Association puts 
forward. If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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Michael Lim

From: Surfrider Foundation Maui Chapter [surfridermaui@hawaii.rr.com]
Sent: Sunday, March 11, 2007 6:49 AM
To: Kahului HarborEIS
Subject: impact to surf sites

Categories: _KahuluiEISPN Comment

Aloha
Surfrider would like to know the impact to surf sites from the proposed alternatives.
Mahalo
Jan Roberson
Maui Chapter Chair
The Surfrider Foundation
(808) 575-2716
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Ms. Jan Roberson 
Maui Chapter Chair 
Surfrider Foundation 
P.O. Box 790549 
Paia, Maui, HI  96779 
 
Dear Ms. Roberson: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your email dated March 11, 2007, regarding the Hawaii State 
Department of Transportation’s Environmental Impact Statement Preparation Notice. A 
copy of the Draft Environmental Impact Statement will be forwarded to you. 
 
 Expansion of the commercial harbor will likely involve expansion of the turning basin, 
affecting the location of surf sites. An account of potential impacts to surfing will be 
included in the Draft Environmental Impact Statement.  
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 



 



From: Nami Ohtomo [nohtomo@HTBYB.com] 
Sent: Monday, April 09, 2007 4:08 PM 
To: Kahului HarborEIS 
Subject: comments from Young Brothers 
 
Attachments: YB comments - Kahului 2030 EISPN.doc 
Aloha John, 
YB’s comments are attached.  Please feel free to contact me with questions. 
  
Nami Ohtomo 
Manager, Strategic Planning 
Young Brothers, Ltd. 
Pier 40 - P.O. Box 3288 
Honolulu, Hawaii 96801-3288 
Phone: (808) 543-9493 
Fax: (808) 543-9450 
nohtomo@htbyb.com 
  
    

This email and any files transmitted with it are confidential and intended solely for the use of the intended recipient. If the reader of this email message 
is not the intended recipient (or the person responsible for the delivery of this email message to an intended recipient), you are hereby notified that you 
have received this email message and any attachments in error, and that any reuse, review, printing, dissemination, distribution or copying of this 
message is strictly prohibited. If you have received this email in error, please reply to the sender that you have received this email message in error 
and delete the email message and any attachments without printing or making any copies of the email message or any attachments. Please note that 
any views or opinions presented in this email are solely those of the author and do not necessarily represent those of the company. Finally, the 
recipient should check this email and any attachments for the presence of viruses. The company accepts no liability for any damage caused by any 
virus transmitted by this email.  

  

Hawaiian Tug & Barge - Young Brothers, Pier 40, P.O. Box 3288, Honolulu, HI 96801-3288    

www.htbyb.com  
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REVIEW COMMENTS by YOUNG BROTHERS, LTD. 
KAHULUI COMMERCIAL HARBOR 2030 MASTER PLAN EISPN (Feb. 2007) 

 
Comment 

# 
PAGE SECTION COMMENT 

1 N/A General 
comment 

The possibility of a “second harbor” beyond 
Kahului often came up in discussion at the 
MHUG master planning meetings in 2006-2007.  
The project should address island-wide harbor 
planning issues, rather than being limited to 
Kahului.  Suggest that the EIS at least review 
areas of Maui where a second harbor has been 
considered/suggested in the past and summarize 
the conclusions of past studies on the recurring 
issue of the feasibility of the second harbor 
concept. 

2 2 Interested 
parties 

Please spell out “Young Brothers, Limited”. 

3 2-3 Physical 
setting 

This section lists the affected TMKs, but appears 
to leave out the TMKs for the parcels underlying 
the Kahului Railway Building and the Old 
Kahului Store.  Also the terminology is unclear 
whether the referenced “subject property” is the 
same parcel(s) as the referenced “Kahului 
Commercial Harbor 2030 Master Plan project 
area.” 

4 5 Primary and 
secondary 
objectives 

Separation of cargo and passengers was often 
mentioned at MHUG, and may warrant inclusion 
as a primary objective (not secondary). 

5 7 Alt A Discussion starts off with “Alternative A”, then 
immediately refers to “Alternative 1”. 

6 7 Alt A First paragraph should also specify “achieve clear 
separation between cargo and passenger traffic” 
as a reason for relocating passenger operations, in 
addition to “relieve existing congestion and 
provide capacity for cargo growth….” 

7 7-8 Alt A & B Particularly in Alt A, but also in Alt B, please 
specify for the container yards that back-up lands 
would be hardened to appropriate specifications. 

8 6-9 Alternatives Text description should be clarified to indicate – 
consistent with Figures 2 thru 4 – that while the 
No Action Alt includes a new Pier 4, the Pier 4 
configuration indicated in Alts A and B is 
different. 
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9 7-8, 

Figures 
2,3,4 

Alternatives It appears that the A&B properties on the corner 
of Wharf Street and Kaahumanu Avenue are 
identified only as “possible harbor expansion 
areas” (see Figures).  The No Action and other 
Alternatives should encompass and address the 
potential impacts of developing these A&B 
properties.  The DOT has already prepared and 
approved an FEA/FONSI pursuant to HRS 
Chapter 343 for the acquisition of the A&B 
properties (July 2006) and the legislative 
appropriation to acquire this property clearly 
states that it is for the purpose of expanding inter-
island barge terminal facilities at Kahului Harbor 
to accommodate the increasing volume of inter-
island cargo handled at this harbor and the 
operation of modern cargo handling equipment.  
Moreover, in a memorandum of understanding 
signed by YB, DOT, and the Consumer Advocate 
in 2006, DOT affirmed that it will provide YB 
with such additional operating space within the 
A&B property.  Therefore, the A&B properties 
should be more clearly included in the definition 
of the No Action alternative and both action 
alternatives. 

10 6-9 Alternatives Discussion of alternatives considered but rejected 
should be included in Draft EIS, including those 
for “second harbors” in locations beyond Kahului.

11 8 Paragraph 5, 
1st line 

Typo? “…dedicated and facilities…”.  Meaning 
unclear. 

12 10, 15 Terrestrial 
Flora and 
Fauna 

The EIS should address the potential impacts to 
trees located on the A&B property.  (See 
comments on Cultural and Historic Resources.) 

13 16 Socioeconomic 
conditions 

The EISPN states that a “current socioeconomic 
impact analysis will be presented in the Draft 
EIS”.  This analysis should include impacts of 
changing the primary use of the acquired A&B 
parcels from primarily retail and non-harbor 
related office use to primarily harbor-related uses. 

14 14, 17 Cultural and 
Historic 

Impacts on incorporating A&B properties should 
be addressed in the EIS.  For example, the EISPN 
does not specifically describe and address 
potential impacts to the Kahului Railroad 
Building and the Old Kahului Store located on 
A&B property.  The Draft EIS should reference 
the FEA/FONSI for the A&B acquisition, which 
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specified that the 2030 master plan would discuss 
and develop plans for these two buildings.  At a 
minimum, the Draft EIS should address the 
demolition of the non-historic elements of these 
buildings.  Per the FONSI, the trees on the A&B 
properties should also be addressed, and 
mitigation proposed for any impacts. 

15 Fig. 1 Project 
Location 

This figure should include, within the project 
location, the parcels underlying the Kahului 
Railway Building and the Old Kahului Store.  It 
does not currently do so. 

16 Fig 2, 
3, and 
4 

Alternative A, 
B, and No 
Action 

Additional areas beyond those shaded at Piers 1, 
2, and 3 should be labeled as “possible harbor 
expansion areas”, as shown in drawings presented 
at MHUG master planning meetings. 

 
 
 

 Page 3 of 3



 



Honolulu 

Guam 

Hong Kong 

Philippines 

Seattle 

Singapore 

Thailand 

 

 
 
 
 

May 17, 2007 
2006.70.0401 / 07P-137 

 
 

Belt Collins Hawaii Ltd. 
2153 North King Street, Suite 200  Honolulu, Hawaii 96819-4554  USA 
T/808 521 5361  F/808 538 7819  honolulu@beltcollins.com  www.beltcollins.com 

Belt Collins Hawaii is an Equal Opportunity Employer 

Ms. Nami Ohtomo 
Young Brothers, Limited 
1331 N. Nimitz Highway 
Honolulu, HI  96817 
 
Dear Ms. Ohtomo: 
 

Environmental Impact Statement Preparation Notice for the 
Kahului Commercial Harbor 2030 Master Plan 

                                    Maui, Hawaii                                     
 
 Thank you for your email dated April 9, 2007, regarding the Hawaii State Department 
of Transportation’s Environmental Impact Statement Preparation Notice. A copy of the 
Draft Environmental Impact Statement will be forwarded to you. 
 
 We acknowledge your comments regarding plans for a second harbor, the impacts of 
use of the “A & B parcels,” and the wording of the EISPN. 
 
 The EIS will include discussion of past second harbor studies and of anticipated need 
for a second harbor.  
 
 In the EISPN, we addressed the “A & B parcels” much as we addressed other parcels 
that might be acquired by the Department of Transportation to respond to the Maui’s need 
for additional harbor lands. We recognize that more information can be provided about the 
impacts of anticipated near-term and long-term uses of the “A & B parcels,” and will discuss 
these at more length in the draft EIS.  
 
 If you have further comments or questions, please contact me at your convenience. 
 

Sincerely yours, 
 
BELT COLLINS HAWAII LTD. 
 
 
 
John Kirkpatrick 
Senior Socio-Economic Analyst 

 
JK:lf 
 
cc: Genevieve Salmonson, OEQC 
 Glenn Soma, State DOT Harbors Division 
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