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INTRODUCTION

Hawaii Department of Transportation Statewide 
Transportation Planning Office

Pursuant to 49, U.S.C 5301 et seq. the Hawai Department of Transportation (HDOT) is the designated recipient and 
the agency responsible for administering the Federal Transit Administration's (FTA) Sections 5305 (d & e), 5310, 

5311, 5329, and 5339 formula grant programs for all areas outside of Hawaii's urbanized areas of Oahu and Maui. The 
HDOT Statewide Transportation Planning Office (STP) is responsible for ensuring the fair and equitable distribution 
of FTA funds; announcing the program and availability of funds; developing a process to solicit, review, and approve 
eligible funding sources; providing management and technical assistance to applicants and grantees; administering and 

monitoring contracts; and ensuring compliance with federal requirements by all subrecipients.

Mobility is critical to quality of life; these providers offer connectivity to medical, nutrition, education, employment,
social, recreation, and commercial services. Approximately 7.70 million trips are provided annually by the 3-fixed 
route and demand response agencies (Hawai County, Kauai County and Maui County) eligible or previously eligible for 

FTA funds administered through STP. With the Moving Ahead for Progress in the 21st Century Act of 2012 (MAP-21) 
currently, only agencies in Hawai non-urbanized Maui County, and Kauai County apply to the STP for FTA 
funds needed for rural fixed route transit, demand response and planning and mobility management needs.

MAP-21 also required the Secretary of Transportation to develop rules to establish a system to monitor and manage 
public transportation assets to improve safety and increase reliability and performance, and to establish performance 
measures. The Fixing America's Surface Transportation (FAST) Act reaffirmed this requirement. On July 26, 2016, 
FTA published the Transit Asset Management (TAM) final rule.

TRANSIT ASSET MANAGEMENT
Transit Asset Management (TAM) is the strategic and systematic practice of procuring, operating, inspecting, maintaining, 
rehabilitating, and replacing transit capital assets to manage their performance, risk, and costs over their life cycles to 
provide safe, cost-effective, and reliable public transportation. TAM is a business model that prioritizes funding based on 
the condition of public transportation capital assets to achieve or maintain such assets in a State of Good Repair (SGR).

Purpose of the Transit Asset Management Plan

The purpose of the TAM is to aid the transit agencies in achieving and maintaining an SGR of all public 
transportation assets in the State of Hawai SGR is the condition in which a capital asset may operate at a full 
level of performance. This means that the asset:

1. Is able to perform its designed function

2. Does not pose a known unacceptable safety risk

3. Lifecycle investments have been met or recovered
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Federal Law Related to Transit Asset Management

Moving Ahead for Progress in the 21st Century Act (MAP 21) required the Secretary to develop rules to establish a 
system to monitor and manage public transportation assets to improve safety and increase reliability and performance, and to 

establish performance measures. The Fixing America's Surface Transportation (FAST) act reaffirmed this requirement. On 
July 26, 2016, FTA issued a final rule, 49 CFR Part 625, requiring public transportation agencies that receives federal 
financial assistance under 49 U.S.C. Chapter 53 to develop a TAM plan or be a part of a TAM group plan prepared 
by a sponsor (HDOT/STP).

The TAM final rule groups transit providers into two classifications:

Tier I: Providers own, operate, or manage rail, 101 or more vehicles across all fixed-route modes, or
101 or more vehicles in one non-fixed route mode.

Tier II: Providers are subrecipients of Section 5311 funds, Section 5310, American Indian Tribe, or own, 
operate, or manage 100 or less vehicles across all fixed-route modes, or 100 or less vehicles 
in one non- fixed route mode; Tier II transit providers can submit their own TAM plan or join a 
TAM group plan.

Required Transit Asset Management Plan Elements

The following sections outline the nine elements of a TAM plan. These nine elements are:

Table 1. FTA established TAM Plan Tiers and Required Elements

1 Asset Inventory
All capital assets a transit provider owns, operates or manages, including 
those acquired without FTA funds;

Tier I & Tier II
2 Asset Condition Assessment

Rating of inventoried assets, collected at individual or asset class level
3 Decision-Support Tools (Management Approach)

Analytical processes used to make investment prioritization
4 Investment Prioritization

Ranked list of proposed projects and programs ordered by year of planned 
implementation

5 Transit Asset Management and State of Good Repair Policy Public 
transportation agency's vision, defining, objectives, roles and
responsibilities

Tier I

6 Implementation Strategy
Operation level process for implementing TAM plan

7 Key Activities
Actions needed to implement TAM plan for each year of the plan's four- year 
horizon

8 Summary of Resources
Staff time, funding, technology requirements, etc.

9 Monitoring, Updating, and Evaluation Outline
How TAM activities will be monitored, evaluated and updated to ensure 
continuous improvement
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Roles and Responsibilities 

As a large urban provider, the City and County of Honolulu is the only provider that meets the requirements of a Tier I 

transit provider. Statewide fixed route transit providers and their TAM classification include: 

 
 City & County of Honolulu, Department of Transportation Services; Tier I (individual TAM Plan)
 County of Kauai, Transportation Agency; Tier II (TAM group plan)
 County of Maui, Department of Transportation; Tier II (TAM group plan)
 County of Hawaii, Mass Transit Agency; Tier II (TAM group plan)

Each transit agency must designate an Accountable Executive to ensure that the necessary resources are available to 

provide ongoing safety review and management of the assets. Upon acceptance of federal assets, Hawaii DOT requires 

that the individual within an agency who has direct control over these responsibilities be identified. This individual is also 

responsible for ensuring that all FTA Certifications and Assurances are clearly understood, and that the annual 

affirmation is signed and submitted back to the Hawaii DOT. 

Table 2. State of  Regional Roles and Responsibilities 

Role Title Agency 

Transit Asset Management Celia Mahikoa, Executive Director County of Kauai Transportation Agency 

Transit Asset Management Marc Takamori, Director 
 

County of Maui Department of Transportation 

Transit Asset Management Zachary Bergum, Mass Transit Administrator County of Hawaii Mass Transit Agency 

Asset Inventory

TAM plans must include an inventory of capital assets that a public transportation agency owns and operates. The 
only exception to this inventory is equipment that is not a service vehicle and has an acquisition value over 
$50,000. The inventory must include, but is not limited to: 

Table 3. Asset Inventory Types and Descriptions by Category

Inventory Type Inventory Description
Rolling stock (revenue vehicles) Heavy-duty buses: 30-, 35-, 40-foot articulated; 

Double decker: 45-foot over the road coaches 
Medium duty-cutaway: >30' on truck chassis 
Light-duty cutaway: <30' on van chassis 
Light-duty: ADA accessible van and minivan 
Van: 7-, 12- and 15-passenger vanpool vehicles 

Facilities Passenger stations Administrative 
buildings 
Operations and maintenance buildings Employee 
parking garages 
Park and ride lots

Equipment Vehicles used to support revenue vehicles 
Supervisor vehicles 
Tow trucks 
Service vehicles 
Snowplows 
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Infrastructure Catenary systems 
Signal systems Tracks 
Power substation

Asset Condition Assessment

TAM plans must include a condition assessment of all items in the public transportation agency's asset inventory. The 
condition assessment must be detailed enough to allow the agency to monitor and predict the performance of the assets. 
The condition assessment informs the investment prioritization

Transit Asset Management Methodology

To identify the required performance targets, a condition assessment of each FTA funded asset is required. When conducting 
a condition assessment, it is important to first identify what factors are considered and what that data entails. Hawaii DOT 
applied the following criteria to determine the asset condition:

Asset type

Useful life

Useful life benchmark (ULB)
Transit Economic Requirements Model (TERM) / Condition Rating

Vehicle mileage

User rating

Useful life - the expected lifetime of project property or the acceptable period of use in service varies based on vehicle 
and facility type. The useful life of rolling stock begins on the date the vehicle is placed in revenue service and continues 
until it is removed from service. While the Hawaii DOT utilizes the FTA standards for determining useful life (see Table 4), 
the Hawaii DOT adjusted the FTA standard for Useful Life Benchmark (ULB). The adjustment is needed because the FTA 
useful life standards for mileage and age do not directly correlate to the mileage and age utilized by the plan group to 
determine the ULB.

Table 4. Useful Life Standards

Vehicle Classification GVWR(lbs) Length (feet) Seats Useful Life
Large, heavy-
duty transit buses

Class 8 33,001 lbs 
or more

35' - 40' ft 35 - 40 12 years of 
service or 
500,000 miles

Medium-size, Class 7 26,001 to 30' ft 30 - 35 10 years of
heavy-duty 33,000 lbs service or
transit buses 350,000

miles
Medium-size, Classes 10,001 to 25’ - 35' ft 16 - 30 7 years or of
medium-duty 3, 4, 5 or 6 26,000 lbs service or
transit buses 200,000

miles
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Medium-size,
light-duty transit 
buses 

Class 2 6,001 to
10,000 lbs 

25' - 35' ft 12 - 16 5 years or of
service or 
150,000 miles

Other light-duty
vehicles such as 
small buses and 
regular and 
specialized vans

Class 1 6,000 lbs or
less 

Less than 25’
ft 

14 or less 4 years or of
service or 
100,000 
miles 

While the ULB of a vehicle is utilized to determine the eligibility for vehicle replacement, for the purpose of this 

plan, FTA has provided guidance to determine the maximum age of an asset-or the point in which an asset enters the 

SGR backlog. The FTA defines ULB as the expected lifecycle of a capital asset for a particular transit provider's 

operating environment or the acceptable period of use in service for a particular transit provider's operating 

environment. The ULB considers a provider's unique operating environment such as geography and service frequency 

(see Table 3). For the purposes of this plan, the Hawaii DOT has determined the ULB criteria to be utilized in 

determining the condition of an asset. 

Additionally, Hawaii DOT combined FTA's TERM scale (see Table 6) to the existing vehicle mileage for each vehicle 

type in order apply a rating for the mileage criteria (see Tables 7-11). The TERM scale was also utilized to assess 

the condition of both facilities and equipment valued over $50,000. 

 
Table 5. Useful Life Benchmark (ULB) 

Vehicle Type Default ULB (years)
Minivan (MV) 4 yrs

Van (VN) 5 yrs
Cutaway Bus (CU) 7 yrs

Small Bus (BU) 10 yrs
Large Bus (HD) 12 yrs

Table 6. FTA’s Transit Economic Requirements Model (TERM) Points Scale (based on condition) 

Condition Rating Description

Excellent 4.8 - 5.0 No visible defects; new or near new condition; may still be under 
warranty if applicable 

Good 4.0 - 4.7 Good condition, but no longer new; may be slightly defective or 
deteriorated, but is overall functional

Adequate 3.0 - 3.9 Moderately deteriorated or defective, but has not exceeded useful life 

Marginal 2.0 - 2.9 Defective or deteriorated; in need of replacement; exceeded useful life

Poor 1.0 - 1.9 Critically damaged or in need of immediate repair; well past useful life
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Table 7. Large, Heavy-Duty Transit Buses (Class 8)

Condition Mileage Rating
Excellent 0 – 80,000 miles 4.8 - 5.0
Good 80,001 – 370,000 miles 4.0 - 4.7
Adequate 370,001 – 570,000 miles 3.0 - 3.9
Marginal 570,001 – 710,000 miles 2.0 - 2.9
Poor Over 710,000 miles 1.0 - 1.9

Table 8. Medium-Size, Heavy-Duty Transit Buses (Class 7)

Condition Mileage Rating
Excellent 0 – 70,000 miles 4.8 - 5.0
Good 70,001 – 280,000 miles 4.0 - 4.7
Adequate 280,001 – 420,000 miles 3.0 - 3.9
Marginal 420,001 – 560,000 miles 2.0 - 2.9
Poor Over 560,000 miles 1.0 - 1.9

Table 9. Medium-size, Medium-duty transit buses (Classes 3, 4, 5 or 6)

Condition Mileage Rating
Excellent 0 – 40,000 miles 4.8 - 5.0
Good 40,001 – 160,000 miles 4.0 - 4.7
Adequate 160,001 – 240,000 miles 3.0 - 3.9
Marginal 240,001 – 320,000 miles 2.0 - 2.9
Poor Over 320,000 miles 1.0 - 1.9

To determine a conditional assessment rating for each vehicle, the ULB, mileage and agency assessment were given 

a rating. Equipment and facilities were rated utilizing the TERM scale (see Table 6).

Table 10. Medium-size, Light-duty transit buses (Class 2)

Condition Mileage Rating
Excellent 0 – 30,000 miles 4.8 - 5.0
Good 30,001 – 120,000 miles 4.0 - 4.7
Adequate 120,001 – 180,000 miles 3.0 - 3.9
Marginal 180,001 – 240,000 miles 2.0 - 2.9
Poor Over 240,000 miles 1.0 - 1.9

Table 11. Light-duty, Small Buses and Specialized Vans (Class 1)

Condition Mileage Rating
Excellent 0 – 25,000 miles 4.8 - 5.0
Good 25,001 – 70,000 miles 4.0 - 4.7
Adequate 70,001 – 100,000 miles 3.0 - 3.9
Marginal 100,001 – 150,000 miles 2.0 - 2.9
Poor Over 150,000 miles 1.0 - 1.9
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Decision-Support Tools (Management Approach)

TAM plans identify analytical processes or decision-support tools that a public transportation agency intends to use 

to estimate capital investment needs over time. These analytical processes or decision-support tools may also be used 

to help the agency develop its investment prioritization. 

 
Investment Prioritization 

TAM plans must include a project-based investment prioritization, identifying programs and projects that a public 

transportation agency has a responsibility to improve or manage. An agency's investment prioritization should rank 

projects in order of priority and project year. The rankings must be consistent with the agency's TAM policy and 

strategies. Special consideration should be given to programs and projects that pose a safety risk, and to the estimated 

funding levels from all available sources in each fiscal year during the TAM plan horizon period. 

 

ASSET PORTFOLIO AND CONDITION ASSESSMENT 
Assets included in the Hawaii DOT portfolio include all 5311 FTA funded assets for which each group member has 

direct responsibility. In total, this 2025 TAM Plan includes 198 vehicles, 16 facilities, and 13 types of equipment (see 

Tables 12-15). See Appendices A-C for a complete listing of all assets and their condition assessments for Kauai 

County, Maui County and Hawaii County. 

 
Table 12. Vehicle Condition Assessment (County Data) 

Asset Type 
 

Quantity 

 
Average Year 

Built 
Average Age 

(Years) 

Useful Life 
Benchmark 

(%) 

Average 
Condition 

Rating 
(TERM)

Avg 
Replacement 

Cost ($) 

Large Bus (HD) 72 2010 14 76.39% 2.41 $550,000.00
SmallBus (BU) 14 2015 9 85.71% 3.00 $404,409.93
Cutaway Bus (CU) 51 2015 8 64.99% 2.92 $234,821.37
Cutaway Van (VN) 20 2020 4 81.00% 3.58 $159,036.70
Minivan (MV) 41 2018 6 89.02% 3.07 $94,703.63

Table 13. Percent of Vehicles Below the TERM “Adequate” Rating (County Data) 

Asset Type
% < "Adequate" 

Condition 
% > "Adequate" 

Condition 

Large Bus (HD) 59.72% 40.28%
Small Bus (BU) 0.00% 100.00%
Cutaway Bus (CU) 52.94% 47.06%
Cutaway Van (VN) 5.00% 95.00%
Minivan (MV) 31.71% 68.29%
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Table 14. Facility Condition Assessment (County Data)

Asset Type Quantity
Average Year 

Built
Average Age 

(Years)

Useful Life 
Benchmark 

(%)

Average 
Condition 

Rating
(TERM)

Avg 
Replacement 

Cost ($)

Bus Terminal 2 1985 40 90.00% 3.00 $1,375,000
Parking Lots 7 1993 31 68.93% 2.86 $104,314
Buildings 4 2011 13 31.88% 4.25 $3,245,956

Table 15. Equipment Condition Assessment (County Data)

Asset Type Quantity
Average Year 

Built
Average Age 

(Years)

Useful Life 
Benchmark 

(%)

Average 
Condition 

Rating
(TERM)

Avg 
Replacement 

Cost ($)

Equipment 16 2014 10.5 72.75% 3.03 $40,591

PERFORMANCE TARGETS
The average age for most assets is above and beyond their designated ULB and, perhaps most concerning, the average
condition rating for each asset type falls below or around the generally acceptable TERM "3.0" condition rating. The smaller 
vehicles (i.e. minivans), cutaway vans and small bus overall condition average for the fleet is 3.07, 3.58 and 3.0 respectively, 
marginally meeting "adequate" on the TERM scale (see Table 12). It should be noted that for the large and cutaway buses assets 
have high odometer readings and often fall below the "adequate" rating (see Table 13).

The ratings are low due to continued use beyond the ULB. Since the Covid-19 pandemic impact from 2020 thru 2022, 
compounded with rising costs and operating expenses, subrecipients have not replaced these assets on an annual basis as 
indicated with prior TAM plans.  As such, there are substantial decreases in the overall asset condition ratings.

Growing ridership demand, competition for funds, and increasing costs require that the HDOT and their subrecipients 
continue to ensure that assets are maintained in an SGR. Actions must be taken to safeguard that public transportation resources 
are sustained throughout the useful life of public transit vehicles and beyond. Using the prescribed performance measures will 
help in the administration and management of all current and future transportation vehicles and their support resources.
Furthermore, the administrative resources devoted to public transit will preserve public transportation and maintain public's safety.

Performance measures for 2025 include:

Maintain an overall average for each vehicle category at a 3.0 or better
Maintain an overall average of 3.0 for all facilities and equipment
The HDOT group plan participants will maintain an "adequate" rating for all asset categories
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Asset Condition Detail

Table 16. Asset Condition by Inventory Category (County Data)

Rolling Stock Category Quantity Condition TERM Scale % of Fleet

All Vehicle Types

42 Poor 1 21.21%

39 Marginal 19.70%
42 Adequate 21.21%

42 Good 4 21.21%

33 Excellent 16.67%

Equipment Category Quantity Condition TERM Scale % of Assets

All Equipment Types

2 Poor 1 12.50%

4 Marginal 25.00%

3 Adequate 18.75%

5 Good 4 31.25%

2 Excellent 12.50%

Facility Category Quantity Condition TERM Scale % of Assets

All Facilities

1 Poor 1 7.69%
2 Marginal 15.38%

4 Adequate 30.77%
4 Good 4 30.77%

2 Excellent 15.38%

Management Approach

The Hawaii DOT manages the FTA funded programs in accordance with the grant application, FTA Master Agreement, 
Certifications and Assurances and all applicable laws and regulations. As a pass-through of FTA funds, the Hawaii 
DOT manages an annual multi-step application process that ranges from the announcement of funds to contracting with 
subrecipients.

Prioritization and Risk Management

Section 5311 and Section 5339

The Hawaii DOT provides guidance to the County transit agencies on the minimum requirements of the coordinated plan 
process to ensure projects are eligible for FTA grant program funding. Though encouraged to do so, Section 5311 and 
Section 5339 projects are not required to be part of the coordinated plan. They do, however, need to be part of the Hawaii 
Statewide Transportation Improvement Program and Regional Long-Range Transportation Plans.

In addition to the annual application process, the Hawaii DOT requires that all fixed route transit providers have an 
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adopted capital improvement plan identifying capital projects, approximate costs, and the year of implementation.
Understanding that needs are large, and the funding is limited, it is critical for all fixed route providers to understand all the 
statewide needs.

Site Visits and Inspections

The Hawaii DOT conducts periodic site visits and inspections of its subrecipients. More frequent visits may be conducted 
should there be numerous follow-up items on previous visits; complaints regarding service, vehicles, or other items; or grant 
management issues. Site visits and inspections are performed by the Hawaii DOT FTA Program Manager staff and includes 
review of the funded activities. Inspections of the assets are randomly selected including fleet, facilities, and equipment.
Infrastructure is not included as the transit agencies do not own or have direct capital responsibility.

The Hawaii DOT has developed standard forms that include specific questions about vehicles, facilities, equipment, and 
operations. Once the subrecipient review is complete, a final report is sent to the subrecipient's Accountable Executive. Any
follow-up items with time frames for responses are identified in this report. HDOT FTA Program Manager staff tracks and 
verifies that follow-up items are addressed and documented. All site visit and inspection dates and findings are tracked and 
summarized in the agency administrative record.

Reporting and Performance Measure Oversight

The Hawaii DOT collects reporting, performance measure, and maintenance data from subrecipients. Including internal deadlines
and established objectives and requirements. Reporting and tracking field for the items listed below:

Quarterly reporting
Vehicle mileage and trips
Pre-trip and post-trip inspection verification
Preventative maintenance verification
Accidents and incidents

Useful Life Benchmark of Assets

The Useful Life Benchmark refers to the maximum age of the asset, or the point at which the asset enters the state of good 
repair backlog. The federal interest expires when the asset reaches its useful life, and the asset is de- obligated. These 
requirements exist to protect the federal interest. Useful life of an asset begins on the date the subrecipient takes possession of 
the asset and continues until the asset reaches the useful life minimum criteria and de-obligated.

Maintenance Strategy

Each provider adheres to their written vehicle maintenance programs to ensure that vehicles are maintained, at a minimum, in 
accordance with their manufacturer's maintenance and service guidelines.

Disposal of Rolling Stock

The federal interest expires when the property reaches its useful life, and the vehicle is de-obligated. After the minimum useful 
life of project property is reached and is no longer needed for the original project or program, it may be used by the 
grantee for other transit projects or program.

If a subrecipient desires to dispose of the property before it meets the end of its useful life benchmark, it can be transferred to 
another subrecipient for public transportation purposes, or the property may be sold with Hawaii DOT and FTA 

approval. If sold; however, FTA is entitled to its share of the remaining Federal interest. The Federal interest is 
determined by calculating the fair market value of the project property immediately before the occurrence prompting the 
withdrawal of the project property from appropriate use. If a vehicle is disposed of before the end of its useful life, 



Hawaii DOT will send a written request to FTA requesting disposal before the end of the vehicle's useful life, with 
an explanation of why the disposal is justified.

Table 17. Disposition of Federally Funded Vehicles

Disposal Type Disposal Strategy

Dispose Dispose of vehicles that pose an irreparable unacceptable safety risk

Auction Sale/Open Bid Sale Follow local procedures for disposal as long as the process involves an 

open public bid or auction process. Sale proceeds must be retained in 

the transit program under which the vehicle was initially

acquired and used to reduce the cost of the next vehicle purchase.

Transfer to another 
provider

Requests to transfer the vehicle to another eligible operator providing 

public transportation. Contact Hawaii DOT prior to the transfer to 

determine if the operator is eligible. Hawaii DOT staff may consult 

with the possible eligible provider for that jurisdiction if

useful life standards have not been met.

Maintained as spare vehicle Vehicle is maintained in an operable state in anticipation of

immediate need to put in service.

Facilities

With regular maintenance, assets will operate at the same level on first and last day of service, throughout their 
useful life. In general, assets within their useful life are considered to be in a SGR. The FTA website states that the 
"state of good repair is the condition where all assets perform their assigned functions without limitation." Subrecipients 
must apply the following useful life standards to facilities funded through the Hawaii DOT:

Administration and Maintenance Buildings: Useful life of 40 years (including building additions)

Facility Grounds: Useful life of 20 years

Other Equipment

For other equipment with an acquisition value greater than $5,000, Hawaii DOT determines useful life standards on a case-
by-case basis that reflects the manufacturer's estimated useful life. The subrecipient should propose a useful life in its 
project proposal.

Based on the information provided to us by our county transportation departments, all include administrative, maintenance, 
and parking areas and support infrastructure. The support facilities and equipment are subject to wear and tear of normal 
use. Many of the vehicles used are aging and nearing the useful life. The federal funding will be used for upkeep, 
expansion and modernizing of the support vehicles and equipment.
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Funding Distribution

Although Transit Asset Management is essential to the provision of service, it is only one of the many
considerations in determining the distribution of Federal funds. Additional decision tools for funding distribution are:

1. Needs;

2. Local match availability;

3. Organizational capacity; and

4. Statewide transit provider meetings.
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Management Approach

The Hawaii DOT manages the FTA funded programs in accordance with the grant application, FTA Master Agreement, 
Certifications and Assurances and all applicable laws and regulations. As a pass-through of FTA funds, the 
Statewide Transportation Planning Office (Programming Section) manages an annual multi-step application process that 
ranges from the announcement of funds to contracting with subrecipients.

 
Prioritization and Risk Management

FTA Section 5310 Program

The Section 5310 grant program requires projects to be identified in a Coordinated Public Transit-Human Services 
Transportation Plan (CSP) developed by a lead local agency. The HDOT completed the statewide CSP, which

identifies transportation as the greatest need. As such HDOT utilizes funding for the procurement of vehicles for 
its 5310 subrecipients. 

 
In addition to the annual application process, the Hawaii DOT requires that all fixed route transit providers have 

an adopted capital improvement plan identifying capital projects, approximate costs, and the year of 

implementation. Understanding that needs are large, and the funding is limited, it is critical for all fixed route

providers to understand all the statewide needs.

 
The Transit Asset Management (TAM) Plan rule is a federal regulation found in 49 CFR Part 625 of the U.S. Code of 

Federal Regulations. It outlines the minimum requirements for transit providers that own, operate, or manage public 

transportation assets and receive federal funds. The rule aims to ensure these systems are well-maintained by requiring 
agencies to develop a TAM plan that details their asset management strategies, performance targets, and investment 

priorities. 

 
All assets that are owned, operated, or managed as public transportation, including FTA Section 5310 vehicles, need to 
be included in a Transit Asset Management (TAM) plan if the entity qualifies as a public transportation provider under 

the definition of "public transportation". However, subrecipients of Section 5310 funds that are not public 

transportation providers are generally not subject to the TAM Rule. Additionally, several 5310 subrecipients have 

pending vehicle awards and do not currently own any vehicles. See attached Appendices G and H for exempt 5310 

subrecipients.

 

5310 ASSET PORTFOLIO AND CONDITION ASSESSMENT 
Assets included in the 2025 Hawaii DOT portfolio include all 5310 assets, included but not limited to FTA funded 

rolling stock, facility and equipment inventory. Each 5310 subrecipient has direct responsibility for all assets. In total, this 

2025 TAM Plan a d de n du m fo r  53 10  ve h i c l e s  includes 305 vehicles, 7 facilities, and 8 types of equipment (see

Charts 1-4). See Appendices D thru F for a complete list of all assets and their condition assessment. 
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Chart 1: 5310 Vehicle Condition Assessment 
 

Asset Type Quantity 
Average Year 

Built
Average Age 

(Years) 

Useful Life 
Benchmark 

(%)

Average 
Condition 

Rating
(TERM)

Avg 
Replacement 

Cost ($) 

Large Bus (HD) 2 2009 15 100.00% 3.00 $105,600.00
Small Bus (BU) 4 2017 7 0.00% 4.25 $129,998.25
Cutaway Bus (CU) 26 2015 9 42.31% 3.68 $102,627.98
Cutaway Van (VN) 85 2018 7 63.53% 3.66 $74,471.19
Minivan (MV) 188 2017 7 75.00% 3.61 $59,927.40

Chart 2: 5310 Percentage of Vehicles Below the TERM “Adequate” Rating

Asset Type 
% < "Adequate"

Condition
% > "Adequate" 

Condition 

Large Bus (HD) 0.00% 100.00%
Small Bus (BU) 0.00% 100.00%
Cutaway Bus (CU) 0.00% 100.00%
Cutaway Van (VN) 23.53% 76.47% 
Minivan (MV) 15.43% 84.57% 

 
Chart 3: 5310 Facility Condition Assessment

 

Asset Type Quantity
Average Year 

Built 

 
Average Age 

(Years) 

Useful Life 
Benchmark 

(%) 

Average 
Condition
Rating
(TERM)

Avg 
Replacement 

Cost ($)

Bus Wash Facility 1 2021 3 10% 4.80 $1,334,107
Senior Housing/Recreation Buildings 3 1999 25 75% 3.83 $401,500
Land (Developable/Undeveloped) 1 2018 6 12.00% 4.70 $4,881,797
Administration Building/Office Space 2 2000 24 67.14% 4.35 $393,506

 
Chart 4: 5310 Equipment Condition Assessment 

 

Asset Type 
 

Quantity 

 
Average Year 

Built

 
Average Age 

(Years)

Useful Life 
Benchmark 

(%) 

Average 
Condition 
Rating
(TERM)

Avg 
Replacement 

Cost ($) 

Equipment 8 2018 6 55.43% 4.85 $148,670
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5310 PERFORMANCE TARGETS

The average age for the majority of assets is within their designated ULB and, perhaps most importantly, the 
average condition rating for each asset type falls within the TERM "above 3.0" rating. The overall condition 

average for the vehicle fleet is a 3.64, approaching "good" on the TERM scale (see Chart 1). It should be noted that the 
majority of all rolling assets (more than 75% in each category) exceed the "adequate" condition rating (see Chart 2). The 
facility assets are in good condition with an average condition rating of “4.42” (see Chart 3).  The equipment assets are in 
good condition with an average condition rating of “4.85” (see Chart 4).  Overall, for 5310 subrecipients, only 8.20% of all 
assets fall below the TERM “average 3.0” rating.  This includes 25 out of 305 rolling stock vehicles (see Chart 5 below).

Performance measures for 5310 assets in 2025 include: 

Maintain an overall average for each vehicle category at 4.0 or better

Maintain an overall average for each facilities category at 4.0 or better 

Maintain an overall average for each equipment category at 4.0 or better

 
Asset Condition Detail 

 
Chart 5: 5310 Asset Condition by Inventory Category

 

Rolling Stock Category Quantity Condition TERM Scale % of Fleet

 

 
All Vehicle Types 

10 Poor  3.28%

15 Marginal 4.92%

93 Adequate 30.49%
107 Good  35.08%

80 Excellent 26.23%

Equipment Category Quantity Condition TERM Scale % of Assets 

 

 
All Equipment Types 

0 Poor 0%

0 Marginal 0%
0 Adequate 0%

0 Good  0%

8 Excellent 100%

Facility Category Quantity Condition TERM Scale % of Assets 

 

 
All Facilities 

0 Poor  0.00%

0 Marginal 0.00%
0 Adequate 0.00%

4 Good  14.29%

3 Excellent 85.71%
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FTA 5310 
(Enhanced Mobility of Seniors and 

Individuals with Disabilities)

Subrecipients
 

Growing demand, competition for funds, and increasing costs require that the HDOT and their subrecipients 
continue to ensure that assets are maintained in a SGR. Efforts must be made to ensure that assets are 
adequately maintained throughout their useful life and beyond. Using performance measures will aid in the 
ongoing management of all assets, will ensure that limited funding is utilized wisely, and will ensure that assets 
do not put the public's safety in jeopardy. The following Appendices D, E and F summarize the rolling stock, 
facilities and equipment asset inventories. Appendices G  and H  identify subrecipients exempt from  TAM plan.
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Equipment 
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Facility 

Inventory 
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No Public 

Use 
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