
Summary of Construction Site BMP Inspections in 2021
H.C. 10498 - Wharf and Dredging at New Kapalama Container Terminal, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

3/29/2021 Initial AREA 1 on BMP Map - Stabilized entrance near Auiki / Libby Street was not installed per the approved 
SWPPP. KIWC was informed that they will need to install the entrance per plan and close the gate entrance 
until the this is complete.
AREA 2 on BMP Map - Slight tracking on SIAR. KIWC was informed to start sweeping daily.
AREA 3 on BMP Map - Missing secondary containment.

4/13/2021 Recurring [AREA 6 and 7] During the inspection, it was observed that KIWC was cleaning equipment in an area not 
allowed (Area 6). KIWC confirmed that they will no longer clean in this area. It was also observed that the 
water in the wash containment area was leaking out. KIWC informed YKE that the wash water will not leave 
the containment area.

6/16/2021 Recurring Area 1 – Evidence that vehicle bypass a portion of the stabilized entrance. KIWC should install borders around 
the stabilized entrance requiring all vehicles to run the full length of the stabilized entrance.
Area 2 – Portable toilet not secured.
Area 7 – It appears that a sinkhole near the waterfront was exposed during AC removal. Debris could fall in 
and enter State waters. KIWC should prevent debris from entering the sinkhole.
Area 3 – No drip pans under loader or generators near maintenance yard.
Area 4 – Secondary containment around storage totes not properly installed. The plastic sheeting should be 
raised on all sides to prevent any possible leaks to be contained. Bio-sock fronting the totes should be placed 
under the plastic sheeting and should be secured.
Area 5 – 55-gallon plastic drum with unknown dark liquid should be covered to prevent rain from entering.
Area 6 – Asbestos stockpile covering requires maintenance.
Area 8 – AC debris located outside of perimeter control. KIWC to remove.
Area 9 – Drip pan under a leaking equipment is overflowing. KIWC should address the drip pan and equipment 
as soon as possible.
Area 10 – Hazardous containment cell not built per contract requirements (Article 19.16)
Area 11 – All exposed steel and rebar around the project site shall be covered at the end of every shift. BMP 
inspection identified the rebar stockpile, but KIWC should make sure all steel that are prone to rust should be 
covered at the end of every shift.

8/16/2021 Recurring Vehicular Tracking by construction entrance.
Excess debris from washout area near maintenance area.
Remove asbestos pile from future maintenance building block out area.
Ensure filter fabric protect TD-3A
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Summary of Construction Site BMP Inspections in 2021
H.C. 10498 - Wharf and Dredging at New Kapalama Container Terminal, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

10/13/2021 Recurring Area 1 – Suspected oil discharge from equipment. KIWC shall clean all remaining oil, remove the
potentially contaminated soil, and repair any remaining leaks from the equipment
Area 2 – Existing bio-sock on the north side of Snug Harbor is in bad shape and should be replaced. Confirm 
overlap of bio-sock is at least 1 foot.
Area 3 – Per approved SWPPP, berm near the shoreline should be compacted and the waterside
of the berm shall have 2 rows of bio-sock. Berms in Area 3 are not compacted, some locations are missing the 
bio-socks, and bio-socks are on the landside of the berm. KIWC shall repair this area per the approved 
SWPPP.
Area 4 – Fugitive dust observed in this area. KIWC shall provide more frequent dust control in this area.
Area 5 – Unknown black substance leaking outside of containment area. KIWC shall clean up the area and 
reposition the containment area to prevent future leaks.
Area 6 – Fugitive concrete and wash water outside of the concrete washout. KIWC shall provide better access 
for concrete trucks, so no concrete or wash water is allowed to spill onto existing ground.
Area 7 (No photo included in contact sheet) – Existing bio-sock on the waterside of the berm is covered in soil 
and water from the CIDH work. KIWC shall clean off the bio-sock and restore per approved SWPPP.
PROJECT WIDE – Majority of idle equipment do not have drip pans. KIWC shall provide drip pans and notify 
the YKE when completed so an additional inspection can be made to confirm this has been corrected.
PROJECT WIDE – Per the approved SWPPP, the berm material near the existing shoreline is to be
compacted. Uncompacted berms will erode at a significantly faster rate and may leave the project site into 
Honolulu Harbor. KIWC shall correct per the approved SWPPP.

10/27/2021 Recurring Area 1 – Rumble strip near SIAR requires cleaning.
Area 2 – Concrete washout require maintenance since concrete trucks are discharging directly on the ground.
Area 3 – Dust screen at the top of the project site requires maintenance.

11/10/2021 Recurring Area 1: Concrete washout - Discharged concrete observed on ground.
Area 2: Asbestos pile will need to be covered and bio-socks fixed around pile.
Area 3: 40F- Dust screen needs to be fixed along East YB fencing.

11/24/2021 Recurring Vehicle tracking observed by construction entrance and required cleaning.
Plastic lining at concrete washout area may need repair.

12/8/2021 Recurring 1) Dust screen along DOA / KCT fencing needs to be restored.
2) BMP around Drain inlet west of LP-9A will need to be cleaned / restored.
3) Bio-socks around TD-3B (north of rebar cages), along Pier 42, 43 and 40F / 40E will need
to be fixed.
4) Turbidity curtain south of Pier 41 needs to be corrected.
5) BMP around overflow basin (North of Snug Harbor) needs to be restored/ corrected.
6) No drip pans observed under resting equipment. Pier 43 to Pier 41.
Photos showing corrective actions taken were received by the end of the week.

12/22/2021 Recurring 1) Fix/Replaced damaged biosocks along Piers 41 and 42.
2) No drip pans observed under equipment around site.
3) Ensure that contaminted area be contained.
Photos showing corrective actions taken were received as of 12/23/2021.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10502 - New Kapalama Container Terminal, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

1/13/2021 Recurring Area 1: Trash and debris needed cleaning.

1/27/2021 Recurring Area 1: Vehicle tracking needed cleaning.
After heavy rain on Monday January 25, 2021, it was observed by others that illicit discharge was present at 
Phase 2 Project Site. KIWC was informed and they repaired the BMPs on Tuesday January 26, 2021. See 
attached BMP inspection by KIWC with corrective photos.

2/10/2021 Recurring AREA 1 on attached Map. KIWC asked to cover the edge of the stockpile near Snug Harbor. KIWC confirmed 
they removed the whole stockpile (see correction photo attached).

2/23/2021 Recurring Debris on the rumble strip needed cleaning.

3/9/2021 Recurring Area 1: Idle stockpile with no covering
Area 2: Missing overlap in bio sock
Area 3: Debris in front of drain inlet

3/23/2021 Recurring None

3/29/2021 Final AREA 1 on BMP Map - Stabilized entrance near Auiki / Libby Street was not installed per the approved 
SWPPP. KIWC was informed that they will need to install the entrance per plan and close the gate entrance 
until the this is complete.
AREA 2 on BMP Map - Slight tracking on SIAR. KIWC was informed to start sweeping daily.
AREA 3 on BMP Map - Missing secondary containment.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

1/15/2021 Recurring Petroleum hydrocarbon contaminated soil and groundwater are anticipated during future trenching work. The 
Contractor indicated that they will follow the applicable procedures outlined in the provided EHMP and 
submitted C-EHMP addendum for proper soil segregation/storage/disposal and groundwater 
dewatering/storage/disposal.
All drain inlets per sheet C-4 Erosion Control Plan was in place and in good condition.
Observed the Containment Area Bays, Trench Drain Inlets and the P27 & P28 Perimeter Bio Socks to be in 
good condition. Also, Observed the two equipment staging areas with Lot 10 requires plastic sheathing 
installed below th mirafi fabric. No signs of any fluid leaks.
Observed concrete debris at the precast area which requires general housekeeping.
Observed construction activities on Lot 1 Precast Area and P28 with FL-C installation including trench 
excavation, pipe installation and backfilling of trench. Excavated material is determined to be NON-GROSSLY 
by CEL, Hawaii Bob Thomas. Soil Observed soil samples taken by Bob Thomas for lab testing.

1/29/2021 Recurring Observed the Containment Area Bays, Trench Drain Inlets and the P27 & P28 Perimeter Bio Socks to be in 
good condition.
Observed Equipment Staging Areas within Lots 2 &10 with no signs of any fluid leaks and in good condition.
Observed sediment buildup begining at the east end of P28 Bio Sock and heading west, which requires 
cleaning.
General Housekeeping is required in Lot 2 material storage area, Lot 1 trench drain bio socks and Lots 10, 9 
and 8 workzone.
Observed construction activities on Lot 1 Precast Area and P28 with FL-C installation including trench 
excavation, pipe installation and backfilling of trench.
Excavated material is determined to be NON-GROSSLY by CEL, Hawaii Bob Thomas.

2/12/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Concrete slurry on the parking lot area pavement near the rolloff bins, wich is being used concrete truck 
washout.
* Concrete debris located within Lot 1 material storage area for the 12 inch encased pipes.
* Concrete slurry on P29, Sub Contractor - Penhall performing saw cutting for potholing. Penhall was informed 
to remove the slurry.
* Lots 10, 9 & 8 workareas clear of any stored maerials and all perimeter bio socks in good condition,
Construction Activities Observed:
* Lot 1 - Precast Area with prefabrication of rebar cages.
* P28 MIRA potholing at mulitple locations.
* P28 Pauls Electric removing of wooden LP.
* Lot 10 cleared of all stored construction materials.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

2/26/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Concrete slurry on the parking lot area pavement near the rolloff bins. Continue use for concrete truck 
washout.
* Concrete slurry on P29, Sub Contractor - Penhall performing saw cutting for potholing. Penhall was informed 
to remove the slurry.
* Lots 10, 9 & 8 workareas clear of any stored maerials and all perimeter bio socks in good condition,
Housekeeping:
* Concrete debris located within the Lot 1 Precast 12 inch encased pipes stored area.
Construction Activities Observed:
* Lot 1 - Precast Area with prefabrication of rebar cages.
* SMH-C5 installation on P28.
* MIRA exposing the exsiting (7) fuel lines on P28 fronting Lot 7.

3/12/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9 & 8 workareas clear of any stored maerials and all perimeter bio socks in good condition.
* Rolloff bins staged within Lots 1 & 2, used for concrete washout.
* Non-Grossly Bay having good amount of standing water generated from rainfall.
* Dewatering into SMH-C1 pit via a custom rolloff filter bin.
Housekeeping:
* Concrete debris located @the Precast Pipe Storage Area requires housekeeping.
* Loose construction debris material throughout P28 material storage area fronting Atlantis.
Construction Activities Observed:
* Lot 1 - Precast Area with prefabrication of rebar cages.
* Lot 7 - Dewatering into SMH-C1 pit via a rolloff fliter bin.
* Access Road Potholing for existing sewer force main pipe.

3/25/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9 & 8 workareas clear of any stored maerials and all perimeter bio socks in good condition.
* Concrete washout bin staged on Lot 3.
* A floating boom installed before the CLSM placement under the pier.
Housekeeping:
* Loose construction debris material throughout P28 material storage area fronting Atlantis.
Construction Activities Observed:
* Installation of a floating boom under the pier covering the Lot 10 work area.
* CLSM backfilling for the existing sink hole in Lot 14 fronting Lot 10.
* Trench backfilling with on site material within SL-C trench fronting Lot 7.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

4/9/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored maerials and all perimeter bio socks in good condition.
* Concrete Washout Area with the use of a rolloff bin staged onto a plastic and mirafi fabric layer, with 
perimeter bio socks in good condition.
Housekeeping:
* Construction debris at the perimeter bio socks @the grossly bay requires attention.
Construction Activities Observed:
* Lot 1 - Precast Area with prefabrication of rebar cages.
* Lot 6 - Atlantis Parking Lot, Asphalt pavement restoration

6/4/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
* Concrete Washout Area with the use of a rolloff bin staged onto a plastic and mirafi fabric layer, with 
perimeter bio socks in good condition.
Housekeeping: No Issues.
Construction Activities Observed:
* Lots 2 & 3 - Saw cutting exsiting asphalt pavement and a portion of IDPP concrete pad.
* Road A - Laying out sta: offsets.
* Easement Road - Trench excavation for FL-A siphon tie in point @sta:0+00.

8/5/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
* Road A - Stockpiles without any covering, Covering of the stockpiles required.
* No spill kit on site. Requires attention.
Housekeeping:
* Lot 1 trench drain debris buildup around the bio socks, requires attention.
* Onsite stored materials are organized, but requires better consolidation and if all possible removed from the 
jobsite in preparation of Paul's Electric arrival.
Construction Activities Observed:
* Road A - sitework at a stand still due to permitting. Multplie stockpiles not covered and requires attention.
* Easement Road - FL-B and Lot 15 waterline lateral trenches covered with steel plates.
* P27 WL-D - crew working under the pier overhang installing the 4-inch waterline, with tower notification and 
safety flag posted for No Wake Zone.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

10/8/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28 & P27 Perimeter Bio Socks to be in good condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
Housekeeping:
* Lot 3 construction fence, a portion of the fence is leaning and requires to be secured. ( Note: Contractor 
corrected deficienies by the end of workday)
* Observed concrete debris within the non-grossly bay, which requires removal. (Note: Contractor removed the 
concrete debis by the end of the workday).
* Lot 3 material storage/parking area east of the job site office, to be cleared and items removed from the 
project site or be relocated.
* Lot 1 material storage and parking area fronting the containment bays requires consoildation/removal of any 
materials not required to complete the project.
* Lot 1 - Stockpile bay bio socks requires repair or replacement. (Note: Contractor replaced the damage bio 
socks by the end of the workday)
* Lot 1 - Equipment Staging Area requires attention.
Construction Activities Observed:
* Road A - sitework at a stand still due to permitting.
* Easement Road - WL-A siphon waterline trench covered with steel plates.
* P26 Fire Hydrant for FL-L excavation and installation of fire hydrant.
* P27 Existing WL - crew working under the pier overhang demoing the 4-inch waterline, with tower notification 
and safety flag posted for No Wake Zone.
* P28 Paul's Electric on site performing manholes and trench excavation, duct bank installation and concrete 
jacketing fronting Lots 11,10, 9 and 8.

10/22/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
Housekeeping:
* P28 loose debris ref: photo #P7
* Lot 1 loose debris ref: photor #P8
Construction Activities Observed:
* Road A - Demo and removal of asphalt pavement for the existing high areas within the new parking stalls.
* WL-B waterline trench covered with steel plates.
* P28 Paul's Electric on site performing manholes and trench excavation, duct bank installation and concrete 
jacketing fronting Lots 11,10, 9 and 8.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

11/5/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
* Mobile crane staged in the parking area adjacent to the job site office requires absorbent fabric under the 
crane.
Housekeeping:
* Loose gravel on the asphalt pavement near Lot 1 trench drain requires attention. Note: Deficiency corrected 
by end of work day.
Construction Activities Observed:
* Containment Bays - Excavated material being transfered to the appropriated bay and material being 
transfered back to the trenches for backfilling.
* Easement Road - Trench backfilling with on-site material for relocated SFM4 line.
* P28 Paul's Electric on site performing manholes and trench excavation, duct bank installation and concrete 
jacketing fronting Lot 7 and heading west

11/19/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
Housekeeping:
* Debris within the non-grossly bar requires removal from the bay.
Construction Activities Observed:
* Containment Bays - Excavated material being transfered to the appropriated bay and material being 
transfered back to the trenches for backfilling.
* Easement Road - Trench excavation by Paul's Electric.
* FL-L - trench excavation and installation of FH-5

12/3/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
Housekeeping:
* Lot 2 construction fence dust barrier needs to be re attached is some areas.
Construction Activities Observed:
* Containment Bays - Excavated material being transfered to the appropriated bay and material being 
transfered back to the trenches for backfilling.
* Easement Road - Trench excavation by Paul's Electric.
* Easement Road - Trench excavation by Mira.
* Lot 7 - Trench excavation by Paul's Electric
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Summary of Construction Site BMP Inspections in 2021
H.C. 10545 - Utilities Improvement at Piers 24 to 28, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

12/17/2021 Recurring Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & 7 with no signs of any fluid leaks and in good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
Housekeeping:
* Lot 1 Equipment staging area bio socks required repair. Note: Mira changed out the damaged bio socks.
* Lot 1 trench drain - debris build up at bio socks. Note: Mira removed the debris build up around the bio 
socks.
All drain inlets per sheet C-4 Erosion Control Plan was in place and in good condition.
Construction Activities Observed:
* Containment Bays - Excavated material being transfered to the appropriated bay and material being 
transfered back to the trenches for backfilling.
* P29 @ exsiting manhole #41c - Duct bank trenching and conduit installation by Paul's Electric.
* Lot 1 - 2-inch lateral - Trench backfilling by Mira.
* Lot 7 - Duct bank installation and trench backfilling by Paul's Electric.

12/30/2021 Recurring All drain inlets per sheet C-4 Erosion Control Plan was in place and in good condition.
Site Conditions Observed:
* Containment Area Bays, Trench Drain Inlets and the P28, P27 & P26 Perimeter Bio Socks to be in good 
condition.
* Equipment Staging Areas within Lots 1 & within the easement road with no signs of any fluid leaks and in 
good condition.
* Lots 10, 9, 8 & 5 workareas clear of any stored materials and all perimeter bio socks in good condition.
* Lot 1 @ trench drain, paving equipment parked without proper BMP measures. Note : Corrected by end of 
inspection.
Housekeeping Issues:
* None.
Construction Activities Observed:
* Containment Bays - Excavated material being transfered to the appropriated bay and material being 
transfered back to the trenches for backfilling.
* P29 @ exsiting manhole #41c - Continue DB-E installation by Paul's Electric and concreete SOG restoration 
by Mira.
* Lot 1 / 5 - Asphalt Pavement Restoration for SL-A trenchg by Mira.
* Lot 1 / 5 - HECO & HTCO MH-41a installation by Paul's Electric.
* Lot 1 - Demo & removal of exisitng asphalt pavement by Mira.
* Road A - Sitework being performed.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10773 - FY20 One-Year Maintenance Contract For Pavement Repairs at Piers 51C to 53 CY, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

3/2/2021 Initial This is a two-day pavement repair project and all works within current phase are to be completed by 3/3/2021 
if weather permits. Contractor confirmed via email on 3/8/2021 that pavement repairs were completed on time 
and all BMPs were removed.
In addition, they would tentatively scheduled for 3/16-3/18 to complete the contract work scope.

3/16/2021 Recurring Pavement repair in this phase starts on 3/16/2021 and is anticipated to be completed within three days by 
3/18/2021. Please provide follow-up photos demonstrating all completed pavement repairs and vacated 
staging area by 3/19/2021 if all possible. Otherwise, a final BMP inspection is to be scheduled on 3/19/2021 at 
1400 upon confirmation.
The Contractor is reminded to complete weekly self-inspections and maintain the records per NPDES NOI-C 
permit requirements and provide copies of such records to HDOT Harbors Division Engineering Branch 
Environmental Section.
Please maintain a spill kit at Staging Area during construction and continue to keep up the good housekeeping 
at the job sites.

5/10/2021 Initial/Final Perimeter biosocks were not placed along the entire boundary of this project site. The Contractor was 
reminded to stay on top of sediment control and keep up the good housekeeping conditions.
The Contractor is reminded to complete weekly self-inspections and maintain the records per NPDES NOI-C 
permit requirements and provide copies of such records to HDOT Harbors Division Engineering Branch 
Environmental Section.
Pavement repair in this phase starts on 5/10/2021 and is anticipated to be completed on the same day. 
Contractor provided follow-up photos via email on 5/28/2021 demonstrating all completed pavement repairs 
and vacated job site. 
Please maintain a spill kit at Staging Area during construction.
More pavement repair order is coming in the next few weeks. Please continue to provide an advance notice to 
Harbors Engineering Branch Environmental Section when this project is ready for another initial BMP 
inspection

10/26/2021 Initial/Final The Contractor is reminded to complete weekly self-inspections and maintain the records per NPDES NOI-C 
permit requirements and provide copies of such records to HDOT Harbors Division Engineering Branch 
Environmental Section.
This is a two-day pavement maintenance project. All demolished asphalt pavement waste would be projected 
into hauling truck directly and transported off-site. Neither construction materials or wastes would be stored on-
site.
This inspection is deemed as initial and final inspection due to its shortness. The Contractor has removes all 
equipment and BMPs and provided follow-up photos on 11/15/2021.
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Summary of Construction Site BMP Inspections in 2021
H.C. 10774 - FY20 One-Year Pavement Repairs at Piers 51A and 51B Container Yard, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

5/7/2021 Initial/Final This is a one-day pavement maintenance project. All demolished asphalt pavement materials would be 
projected into hauling truck directly and transported off-site. Neither construction materials or wastes would be 
stored on-site.
The Contractor is reminded to complete weekly self-inspections and maintain the records per NPDES NOI-C 
permit requirements and provide copies of such records to HDOT Harbors Division Engineering Branch 
Environmental Section.
This inspection is deemed as initial and final inspection due to the shortness of this one-day pavement 
maintenance job, the Contractor confirmed via email on 5/28/2021 that all equipment and BMP were removed 
by 5/7/2021.
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Summary of Construction Site BMP Inspections in 2021
- Stockpile 2A and 3 Removal Project, Kalaeloa Barbers Point Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

5/6/2021 Initial No known soil contamination.
Please ensure that perimeter biosocks have sufficient overlaps of at least six inches. Stated in the SWPPP, 
water spray will be applied to mitigate any airborn dust issue.
The Contractor is reminded to keep a spill kit onsite at all times and to place drip pan or other equivalent BMP 
underneath any equipment staged onsite.
The Contractor is reminded to complete weekly self-inspections and monthly compliance reports, and maintain 
the records per NPDES NOI-C permit requirements and provide copies of such records to HDOT Harbors 
Division Engineering Branch Environmental Section.
This is the initial stormwater compliance BMP inspection for this project, mainly focusing on Stockpile 3. Three 
more representatives from Royal were also present at the time of the inspection

7/13/2021 Recurring Insufficient perimeter biosocks was observed at the northeast corner of the site (Photo 13). Perimeter biosocks 
shall be reposibitioned by the end of each working day to ensure sufficient overlaps of at least six inches.
The Contractor is reminded to keep a spill kit onsite at all times.
The Contractor is reminded to complete weekly self-inspections and monthly compliance reports, and maintain 
the records per NPDES NOI-C permit requirements and provide copies of such records to HDOT Harbors 
Division Engineering Branch Environmental Section.

9/7/2021 Recurring Please double-check the condition of all perimeter biosocks and replace the ones deteriorating.
Please keep a spill kit on-site.
The Contractor is reminded to complete weekly self-inspections and monthly compliance reports, and maintain 
the records per NPDES NOI-C permit requirements.

10/5/2021 Recurring Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches (Photo 12).
Oil stained soil was observed near material processing area (Photo 13). Please clean up any oil stain on a 
timely basis and contaminated soil needs to be properly disposed of. Please keep a spill kit on-site.
Please place oil-spill containment device (such as drip pan) underneath all oil-containing equipment staged on-
site (Photo 14).

10/20/2021 Recurring Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches (Photo 12).

11/3/2021 Recurring Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches.

11/15/2021 Recurring Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches.
Fueling done by Contractor on-site. No spill kit observed on-site. Contractor stated that spill kits only located 
on mechanics trucks. Informed Contractor that a spill kit should be kept on water truck. In addition, fuel trucks 
should also have a spill kit.
Oil-containment under back of crushing machine requires maintenance (See Photo No. 6). Oil staining 
observed on front of crushing machine without oil-containment directly underneath (See Photo No. 7). No oil-
spill containment observed under conveyor machine generator (See Photo No. 8).

12/1/2021 Recurring Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches.
Fueling done by Contractor on-site. Spill kit observed on-site on water truck.

12/17/2021 Recurring Material buried at multiple spots at the south stabilized construction ingress/egress. Contractor may need to 
refresh or add additional rock. In addition, please clean track out on road by the end of each working day.
Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches.
Fueling done by Contractor on-site. Spill kit observed on-site on water truck.
Oil-spill containment located under all equipment
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Summary of Construction Site BMP Inspections in 2021
- Stockpile 2A and 3 Removal Project, Kalaeloa Barbers Point Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

12/28/2021 Recurring Tracking observed at south egress. Please continue to clean track out on road by the end of each working 
day.
Please continue to double-check the condition of all perimeter biosocks and replace the ones deteriorating. 
Please ensure perimeter biosocks have sufficient overlap of at least six inches. 
Fueling done by Contractor on-site. Spill kit observed on-site on water truck.
Oil-spill containment located under all equipment.
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Summary of Construction Site BMP Inspections in 2021
- Marisco New Paint Building Project, Kalaeloa Barbers Point Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

10/11/2021 Initial If any heavy equipment were to be stored on-site, please place spill/leak containment (such as a drip pan) 
underneath the equipement as a precautionary measure. (Photo 9).
Waste storage area not designated during the initial inspection.
This is the initial BMP inspection for this project. Other attendees include Olivia Pham (HDOT Property 
Management), Stephen Hinton and Mike Stewart (from Marisco).

10/25/2021 Recurring Excavation of concrete for framing of the new building created fugutive dust. Recommend dust control by 
spraying water during excavation.

11/8/2021 Recurring Biosocks in the north-northwest corner should be placed on the ground.

11/22/2021 Recurring At the time of inspection, the stockpile was temporarily stored on the pavement. It will be placed in the 
construction bin before the end of the day.

12/6/2021 Recurring Perimeter control devices were removed due to active construction. They will reposition the biosocks before 
the end of the day.
At the time of inspection the stockpiles were in the process of being removed from site. See photo 9. After the 
stockpiles are removed, mud will be cleaned as much as possible then a streetsweeper will be used to clean 
the remaining fine dirt.
Follow-up photos were received on 12/10/2021.

12/20/2021 Recurring Project in paved area.
Two construction bins will be removed before the end of the day.

Page 14 of 17



Summary of Construction Site BMP Inspections in 2021
- Matson Sand Island Terminal Task C2B, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

3/29/2021 Initial This is the initial BMP Inspection for Matson Task C2B. This project would involve storm drain connection to 
Harbors small MS4 at Pier 52. The conditional drain connection permit has been approved and issued.
Please keep up the good housekeeping condition.

4/12/2021 Recurring Biosocks at Storm Drain Inlet 8692 were replaced with a second layer of fabric and stainless steel on top to 
mitigate a potential safety concern. Please continue to keep up the good housekeeping condition.

6/14/2021 Recurring No contaminated soil has been encountered during excavation so far.
Storm Drain Inlet 8692 was covered with a piece of stainless steel to mitigate the potential safety concern 
(Photo 6). Please continue to sweep up any loose sediment on a timely basis to prevent them from leaving the 
site and keep up the good housekeeping condition.

8/9/2021 Recurring Please continue to sweep up any loose sediment on-site on a timely basis to prevent them from leaving the 
site and keep up the good housekeeping condition.

10/4/2021 Final Please continue to sweep up any loose sediment on-site on a timely basis to prevent them from leaving the 
site and keep up the good housekeeping condition.
Based on the information shared by AECOM and HDCC representatives, the remaining tasks for this project 
would be mainly focusing on configuring and testing of the newly installed electrical power control units and no 
further soil disturbing activities are anticipated except for the removal of decommissioned units at the 
southeast cornor of the project site (concrete slab to stay). Furthermore, the while site has been paved over. 
Therefore, it is decided that BMP inspection can be suspended for now. Please keep Harbors Environmental 
Section informed at least 72 hours in advance when the next phase is about to start.
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Summary of Construction Site BMP Inspections in 2021
- Matson Sand Island Terminal Wharf and Yard Modifications Project, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

1/11/2021 Recurring Please continue to keep up the good housekeeping practices and related recordkeeping.
It is anticipated that this project be completed by the end of January 2021.

1/25/2021 Final At the time of this final inspection, the contractor was in the process of demobilizing the remaining construction 
material and equipment off-site (Photos 1 to 4). Trailer offices were separated into sections (Photos 1 and 4) 
and would be demobilized back to the Contractor's baseyard. The holding tank was removed from the ground 
and the excavated soil was placed back.
Matson's contractor provided follow-up photos via email on 2/1/2021, demonstrating this entire staging yard 
was fully vacated.
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Summary of Construction Site BMP Inspections in 2021
- Pacific Shipyards International New Production Building, Honolulu Harbor

Inspection 
Date

Type Summary of Findings and Recommendations

7/16/2021 Initial This is the initial BMP inspection for this project. Other attendee includes Rick Guerrero - Environmental, 
Health & Safety Manager at PSI.
Construction site is abutting an IDPP-managed contamination area (on the west). PSI and general contractor 
representatives were notified that, if soil contamination were to encountered during excavation, IDPP is to be 
notified immediately. Contact information can be found on SHEET C101.
Insufficient perimeter sediment control was observed at the south corner of the site (Photo 4). Perimeter 
biosocks shall be repositioned to ensure sufficient overlaps of at least six inches, on a timely basis and no later 
than the end of each working day.

9/17/2021 Recurring Neither major nor minor deficiencies were observered at the time of the inspection. Please continue to keep up 
the good housekeeping conditions.

10/8/2021 Recurring Please ensure that perimeter biosocks at the west cornor of the job site be repositioned to enclose all soil-
disturbed area (Photo 6).

10/25/2021 Recurring Please continue to keep up the good housekeeping on-site.

11/5/2021 Recurring Please continue to keep up the good housekeeping on-site.

11/19/2021 Recurring Please continue to keep up the good housekeeping on-site.

12/1/2021 Recurring Some loose sediment was observed north of the to-be-assembled metal structure (Photo 5). Upon notification, 
contractor swept those back to the pile right away (Photo 6).
Please continue to keep up the good housekeeping condition on-site.

12/17/2021 Recurring No contamination has been observed within excavated trenches so far.
The constructor was reminded to reposition perimeter biosocks around job site and soil stockpiles back in 
place (Photos 1 and 4). Please continue to keep up the good housekeeping condition on-site.

12/29/2021 Recurring Project within paved yard.
Fueling was conducted by own fueling crew.
The soil stockpile has been removed off-site.
Please continue to keep up the good housekeeping condition on-site.
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