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Zhang, Ying J

From: Chow, Derek J
Sent: Tuesday, July 20, 2021 7:22 AM
To: DOT HAR All Users
Cc: Butay, Jade; Araki-Regan, Lynn
Subject: Your Participation Is Required - 2021 HDOT Harbors Division Stormwater Program - Employee 

Outreach & Survey: SUSPENSE August 31, 2021 - TIME SENSITIVE
Attachments: EnviroHarbor Broch_Final.pdf; 2021 HDOT Harbors Employee Annual Survey.docx

Aloha Harbors Division Team, 
 
It’s the outreach and survey participating time again!   Please review the information provided below 
and complete the mandatory stormwater awareness survey, which is available at 
https://forms.gle/4EuUX3t8gHx3m4ux9, by August 31, 2021. This survey is required by the 2014 
Consent Decree with USEPA and HDOH. A word version of the survey is also attached to this email 
for those who do not have a state email account or access to a computer with internet service. 
 
Since being under the 2014 Consent Decree, we have successfully gained control of polluted runoff 
from our commercial harbors.  It requires the entire Harbors Team and our Users to continue to 
achieve this.  In the last year it took all of us working extremely hard and with absolute dedication to 
keep Harbors operating in the midst of a global pandemic crisis. As we move towards a new normal, 
let’s not forget our environmental stewardship and responsibility. Your participation in completing the 
online survey helps Harbors Division to again meet its environmental compliance requirements.  
 
We all know that sustainability is essential to our islands due to our unique island locality. Our current 
dependence on imports could greatly impact our way of living. Hence, our ability to balance economic 
growth, healthy living styles with our environment is vital for future generations to come.  
 
We’d like to continue to focus on the theme’s three R’s Sustainability – “Reduce, Reuse, 
Recycle”  this year. A brochure has been developed and attached to this email for your easy 
reference and convenience. If you’d like to receive a hard copy, please contact Harbors Engineering 
Branch Environmental Section(HAR-EE) at (808) 587-1962. A small change to your daily lifestyle is 
all it takes to reduce waste going to our landfills and to minimize pollution to our waters. 
 

 Reduce – Use fewer resources. Some examples would be to avoid using or purchasing one-
time use utensils, turn off the lights when not in use, switch to energy-efficient light bulbs and 
appliances, etc. 

 Reuse – Use more than once. Buy, sell or donate reusable items. Around your home, there 
are so many ways we could reuse/repurpose items, such as bringing your own reusable bag 
when shopping, reusing food-grade glass jars, reusing newspaper to pack items, just to name 
a few.  

 Recycle – Carefully purchasing recyclable products can be a first step toward efficient 
recycling. Some small steps including purchasing products that can be recycled such as glass 
jars, buying non-toxic products whenever possible,  participating in the HI-5 Program. 

 
As we continue to strive towards environmental excellence, here are some highlights of ongoing team 
efforts in the realm of stormwater management program (aka SWMP) and Pollution Prevention (P2). 
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 Illicit Discharge Detection and Elimination – to protect our vital marine water resources, our 
teams have been working collaboratively and diligently on identifying and eliminating sources 
of illicit discharge, which is defined as a non-stormwater discharge that poses a risk to 
the environment. Examples of illicit discharge can be uncontained wash water, uncontained 
aggregate spillage at pier side, fuel spill, uncontained sediment laden water from a 
construction site, visible sheen from leaking vehicle/equipment, etc. To report a suspected 
illicit discharge observed at Honolulu Harbor or Kalaeloa Barbers Point Harbor, please 
call Harbor Traffic Control Units (aka Aloha Tower) at (808) 587-2076 (available 24/7); for 
neighbor islands, please report to your supervisor or District Manager. For more 
information, feel free to reach out to Harbors Environmental Office at (808) 587-1962 or 
(808) 587-1960. 

 Public Outreach – a Stormwater Awareness Video for Harbors Oahu Tenants/Users is 
available online at https://hidot.hawaii.gov/harbors/2021-refresher/. This online refresher 
covers the basis of Harbors SWMP and introduces the main stormwater runoff pollution 
mitigation methods to achieve the goal of eliminating illicit discharges to our storm conveyance 
system and adjacent harbor waters. Please keep in mind that anything that enters our storm 
drain system would end up in harbor water without treatment. Feel free to share this video 
link with Harbors tenants/users on neighbor islands as voluntary compliance could potentially 
keep them in good shape. 

 Pollution Prevention and Good Housekeeping – Oahu District continues to diligently 
inspect, stencil, and clean our storm drains at Honolulu Harbor and Kalaeloa Barbers Point 
Harbor and relevant efforts are recorded in Cityworks, a web GIS-centric Asset Management 
System; to replace/repair P2 signs; to patrol the piers and continue to observe and report any 
suspected illicit discharge to further prevent such incident from reoccurring. In addition, Oahu 
District has completed the first five-year storm drain system cleaning cycle, mandated by the 
2014 Consent Decree. Kudos to these collective efforts, a total estimated amount of debris of 
278 tons has been removed from our small MS4s & street/yard sweeping operations at 
Honolulu Harbor and Kalaeloa Barbers Point Harbor, which could have ended up in the ocean. 

 Path Forward – Harbors Engineering Branch will continue to oversee the implementation of 
our SWMP and compliance with the 2014 Consent Decree requirements. Currently, we are in 
the process of preparing a written request to terminate this 2014 Consent Decree. Property 
Management Staff will continue the oversight of all harbor tenants and ensure that tenants stay 
in compliance with each respective revocable permit and lease agreement. Harbors 
Management Information Systems Staff will continue to update and maintain our Harbors 
Division website to keep everyone abreast with what’s new at Harbors.  

 For more information related to Harbors Stormwater Management, please visit us online at 
http://hidot.hawaii.gov/harbors/malamaikeawakai/, which includes key office phone numbers 
for reporting (potential) violations, a list of BMP fliers, and other guidance/resources. 

 Remember: Harbors Stormwater Awareness Message – “Mālama i ke awa kai” – Protect Our 
Harbor Waters  

 
This year’s mandatory survey consists of 9 multiple-choice and 1 short-answer question. Your timely 
completion of this survey will help us stay in compliance and continue to improve our program. 
 
Please complete this survey by August 31, 2021 HST to help us meet our goal. There are two 
ways to complete this survey.  

1. ONLINE at https://forms.gle/4EuUX3t8gHx3m4ux9 (if you have a state email account or 

access to a computer with internet service). Click on  button when you are done, a 
message of “Your response has been recorded. Thanks so much for your participation!” will 
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follow to confirm your submittal. In addition, a copy of the completed survey will be provided to 
HAR-EE and the email address provided at the beginning of the survey. 
 

OR 
 
2. SEND A COPY (for those who do not have a state email account or access to a 

computer with internet service). Complete the survey attached to this email. Please make 
sure to fill in your name, office code, completion date, and send it to Ms. Joy Zhang of HAR-
EE, via one of the following methods: 

 Email a copy of the completed survey to ying.j.zhang@hawaii.gov. 
 Fax to HAR-EE at (808) 587-1864 with ATTN Joy Zhang. 
 Route the completed hard copies to HAR-EE through in-house messenger mail. 

 
FOR MANAGERS/SUPERVISORS: Please print and provide hard copies of this email and the 
attached survey for your employees who do not have email account or daily access to a 
computer for them to read and fill out, and then route the completed surveys to HAR-EE via 
one of the methods listed above. 

 
Thanks to your collective efforts, we were able to achieve a participation rate of 97.05% last year – 
the highest rate ever! I am challenging us again to at least maintain this outcome for this year. Should 
you have any question, please contact Ms. Joy Zhang at (808) 587-1960.  
 
Thanks again for your participation! 
 
Derek 
 
 
--------------------------------- 
V/R 
DEREK J. CHOW 
Deputy Director 
Department of Transportation, Harbors Division 
State of Hawaii 
79 S. Nimitz Hwy (Pier 11) 
Honolulu, HI 96813 
(808)587-3651 
Derek.j.chow@hawaii.gov 
 



MĀLAMA I KE AWA KAI - PROTECT OUR HARBOR WATERS 

2021 HDOT Harbors Employee Stormwater Awareness Survey 
Please complete this survey and email it to Ms. Ying "Joy" Zhang of Harbors Engineering Branch 
Environmental Section at Ying.J.Zhang@hawaii.gov by August 31, 2021.  MAHALO NUI LOA! 
 
Note: One best answer per question. 
 
  Name:       Office Code:        Date:      
 
1. True or False? As rain water flows over 

rooftops, streets, and parking lots, it can 
transport debris, chemicals, sediment, and 
other pollutants through the storm drain 
system and into the harbor. 
a. ☐ True 
b. ☐ False 
 

2. What is the definition of an illicit discharge? 
a. ☐ Rain water 
b. ☐ Condensate from AC system 
c. ☐ A non-stormwater discharge that 

poses a risk to the environment  
d. ☐ None of the above 
 

3. To aid in pollution prevention, what can you 
do when you observe a suspected illicit 
discharge on site? 
a. ☐ None of my business 
b. ☐ Inform your supervisor 
c. ☐ Consult with Harbors Environmental 

Section at (808) 587-1962 
d. ☐ b or c 

 
4. Which of the following is Harbors Division 

stormwater awareness message? 
a. ☐ COP 
b. ☐ MĀLAMA I KE AWA KAI - Protect 

Our Harbor Waters  
c. ☐ No Dumping 
d. ☐ None of the above 
 

5. What are the three R’s of Sustainability? 
a. ☐ Respect, Reflect & Reuse 
b. ☐ Reserve, Reverse & Release 
c. ☐ Reduce, Reuse & Recycle 
d. ☐ None of the above 

 
6. True or False? The Three R’s of 

Sustainability can help preserve natural 
resources and protect the environment. 
a. ☐ True 
b. ☐ False 

 
7. Which of the following is a good 

contribution toward the Three R’s of 
Sustainability? 
a. ☐ Bring own reusable bag when 

shopping 
b. ☐ Reuse food-grade glass jars to store 

food and beverage 
c. ☐ Participate in the HI-5 Program  
d. ☐ All of the above 

 
8. If equipment/vehicle needs to be washed, 

how could this be done to minimize 
polluting the environment? 
a. ☐ Drain wash water to a wastewater 

treatment system or a grassy area 
b. ☐ Use water conservatively 
c. ☐ Use phosphate-free biodegradable 

detergent 
d. ☐ All of the above 

 
9. Which of the following can be considered 

good practices at your home? 
c. ☐ Use chemicals made of natural 

ingredients 
d. ☐ Reroute car wash water to the lawn 
e. ☐ Dispose household hazards through 

programs managed by local county 
f. ☐All of the above 

 
10. Please provide comment(s) you may have, 

to help further improve Harbors Stormwater 
Management Program: 

      

      

      

      

       



Ultimately, people rely on nature. Preserving 

natural resources and protecting our living 

environment are good for us all. We are the 

solutions – because to take good care of our 

environment is to take good care of ourselves. 

Environmental Hotline: (808) 587-1962

For more information, please visit:
hidot.hawaii.gov/harbors/malamaikeawakai

Commercial and Industrial  
Owners/Operators

Here’s how you can help:

•	 Develop an action plan to reduce waste at 

your workplace

•	 Set up a recycling program at work for paper, 

plastic, metal, glass and food waste

•	 Only purchase the amount of product or  

materials needed to complete a job

•	 Print only what you need and print on both 

sides of the paper

•	 Purchase environmentally-friendly products

REDUCE, 
REUSE & 
RECYCLE

The Three R’s of Sustainability can help minimize 

the amount of waste we usually throw away, pre-

serve natural resources, protect the environment 

and save energy. Our actions matter! 

A small change to your daily lifestyle is all it 

takes to reduce waste to our landfills and  

reduce pollution to our waters. Some small 

habits utilized daily by everyone can positively 

change the world.

E Printed on recycled paper

H A R B  R S  D I V I S I O N

H A R B  R S  D I V I S I O N

Protect 
our harbor

waters
MA-lama I Ke Awa Kai
STATE OF HAWAII DEPARTMENT OF TRANSPORTATION

Protect 
our harbor

waters
MA-lama I Ke Awa Kai
STATE OF HAWAII DEPARTMENT OF TRANSPORTATION



There are so many means by which we can help to protect the  
environment during our daily lives. By reducing, reusing and recycling, 
we can minimize potential pollutants from entering Hawai‘i’s waters.

Convert waste materials into new products

•	Recycle the basics (paper, plastic, metal, 

glass), food wastes, fabric and electronics

•	Participate in the HI-5 Program

•	Avoid buying hazardous materials that could 	
be difficult to recycle

•	Know your local recycling guidelines to learn 
how to recycle properly

Use materials more than once instead  
of discarding

•	Buy, sell or donate used items

•	Build a compost bin and reuse many food 
wastes

•	Bring your own reusable bag when shopping

•	Bring your reusable water bottle daily to 	
reduce plastic and save money

Use fewer resources in the first place

•	Use cloth napkins instead of paper napkins

•	Avoid one-time use plates, spoons, glass, cups 
and napkins

•	Use less energy by turning off lights and 	
certain appliances when not in use

•	Switch to energy-efficient light bulbs and 	
invest in energy-efficient appliances

>> REDUCE >>  >>  >> R E U S E  >>  >>  >> RECYCLE >>  >>  > > 
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