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State Plan/State Plan Update for Electric Vehicle (EV) Infrastructure
Deployment

Introduction

The following is the Updated National Electric Vehicle Infrastructure (NEVI) Hawaii State Plan
that maps out the overall vision and goals for the Hawaii Department of Transportation (HDOT)
to deploy charging infrastructure under the NEVI program. This updated plan is intended to
guide HDOT activities through fiscal year 2026.

Public Engagement

Community Engagement

On September 13, 2023, HDOT attended a meeting with the United States Climate Alliance
coalition of governors to share HDOT’s plans to integrate the federal Minimum Charging
Standards into their NEVI procurements to track, verify, and certify contractor compliance with
uptime requirements, power output, and other standards. HDOT shared its current fleet
electrification contract and how it will be used to implement Hawaii’s NEVI stations.

In February 2024, HDOT was part of an American Association of State Highway and
Transportation Officials (AASHTO) case study. HDOT shared its unique approach to
implementing NEVI which is substantially different from the other states. HDOT provided
insights to the other states on issues such as forgoing the competitive bid process, securing
supplemental funding after NEVI funds are expended, and how to deal with limited electric grid
capacity.

On May 20, 2024, HDOT’s Deputy Director for Highways and HSEO’s Managing Director
appeared on a local television program at the Aloha Tower NEVT site to inform Hawaii residents
how to “Navigate Hawaii’s Zero Emission Vehicles in the Islands”. They discussed HSEO’s
goal to decarbonize Hawaii’s economy by 2045 and HDOT’s NEVI program and upcoming
charging stations. (Use this link to see the full interview - https://www.khon2.com/living-
808/how-the-hawaii-state-energy-office-is-helping-to-navigate-hawaiis-emission-vehicles-in-the-
islands/)

On July 31, 2024, HDOT participated in the NASEO-AASHTO NEVI Case Study Webinar.
HDOT shared information on its electric vehicle fleet conversion, charging infrastructure service
contract, and current implementation and progress of the NEVI program.

In June 2024, Thirteen (13) Hawaii youth, Hawaii’s Governor & HDOT announced a historic
settlement in the Navahine v. Hawaii Department of Transportation case. Included in the
settlement, HDOT committed to spend $40M in charging infrastructure improvement in the next
five (5) years. As part of the settlement, on June 27, 2025, HDOT released its draft of Hawaii’s
first statewide Energy Security and Waste Reduction Plan, a bold roadmap to reduce
transportation emissions and expand affordable transportation options for all residents. HDOT



held public meetings on July 15, July 27, July 28, August 6, August 10 and August 24, 2025 to
discuss the plan. Ground transportation primarily focused on electrification of government fleets
and public conversion to battery electric vehicles.

Utility Engagement

HDOT continues to engage with both electrical utility providers (Hawaiian Electric Company
(HECO) and Kauai Island Utility Cooperative (KIUC)) as we move forward with
implementation of our NEVI plan. After the successful completion of both the Kahului NEVI
Station and the Aloha Tower NEVI Station, HDOT started bi-weekly meetings with both
providers to ensure our schedule can be met and to mitigate long lead times such as securing
transformers and acquiring property easements.

HDOT has submitted service requests and is completing final designs for the Kapalua NEVI site,
the Princeville Library NEVI site, and the Mililani Mauka NEVI site. Design is ongoing for the
Port Allen NEVI site and the three Hawaii Island NEVTI sites.

Site-Specific Public Engagement

Hawaii installed its second NEVI station on November 1, 2024 at the Aloha Tower Marketplace
on the island of Oahu. News releases were posted by HDOT and published by local news
affiliates including Spectrum News, Hawaii News Now, and the Star Advertiser. News of
Oahu’s first NEVI installation was also posted on HDOT social media platforms Facebook and
X. Copies of the articles are provided in Appendix A — Public Engagement.

Hawaii is currently constructing its second NEVI station on the island of Maui at the

Kapalua Airport. Construction is expected to be completed by May 2026. News releases were
posted by HDOT and published by local news affiliates including Maui Now, Spectrum News,
Hawaii News Now, and the Star Advertiser. News of Maui’s second NEVI installation was also
posted on HDOT social media platforms Facebook and X. Copies of the articles are provided in
Appendix A — Public Engagement.

Plan Vision and Goals

As of April 2024, HDOT received 32 NEVI compliant and Buy America compliant chargers.
HDOT currently has 150kW chargers on the following islands:

Oahu — 8 Tritium Chargers and 4 Rectifiers
Maui - 8 Tritium Chargers and 2 Rectifiers
Hawaii — 12 Tritium Chargers and 8 Rectifiers
Kauai — 4 Tritium Chargers and 2 Rectifiers



EV Charging Infrastructure Deployment
HDOT has moved the location of its planned NEVI station in Kona.

In July 2025, HECO informed HDOT that they will not install their equipment in the County
roadway right-of-way fronting the West Hawaii Civic Center. HECO wants to avoid any
relocations caused by future roadway widening. HDOT has decided to relocate the NEVI station
to an open lot which is owned by HDOT, located at the intersection of Queen Kaahumanu
Highway and Kealakehe Parkway.

Planned Charging Stations

Stations Under Construction

State EV | Route | Location Number | Estimated EstimatedFunding New
Charging | (note of Ports | Quarter/Year (Cost Sources Location
Location | if Operational (Choose No  [or
Unique AFC) NEVI, Upgrade?
ID FY22/FY23,
FY24, FY25,
FY26, or
FY27+)
NEVIO HI-30 | Kapalua, 4 Q2 2026 $3.2M |FY25 New
Maui
Planned Stations
State EV | Route | Location Number | Estimated Estimated NEVI New
Charging | (note of Ports | Quarter/Year (Cost Funding Location
Location | if Operational Sources or
Unique AFC) (Choose No | Upgrade?
ID NEVI,
FY22/FY23,
FY24,
FY25,
FY26, or
FY27+)
Hilo,
NEVII HI-19 .. 4 Q4 2026 $3.5M | FY26 New
Hawaii
NEVI2 | HI-19 | Yaimea, 4 Q32026 | $3.5M |FY26 New
Hawaii
NEVI3 | HI-19 | Xona, 4 Q12027 | $3.5M |FY26 New
Hawaii
NEVI4 | HI11 | Qceanview, 4 Q32027 | $3.5M |FY27 New
Hawaii
NEVIS | HL11 | Voleano, 4 Q42027 | $3.5M | FY27 New
Hawaii
NEVI§ | HI-56 g;ﬁziewne’ 4 Q22026 | $3.5M | FY26 New




NEVI9 | Hip | Mililani, 4 Q3 2026 $3.5M | FY26 New
Oahu
NEVI1 | HL50 | Port Allen, 4 Q42026 | $3.5M | FY26 New
Kauai
HI- Hana, 4
NEVI2 |30 | v Q1 2028 $3.5M | FY27+ New
HI- Lanai City, 4
NEVII3 |0 | o Q1 2028 $3.5M | FY27+ New
HI- Kaunakakai, 4
NEVII4 | o0 | v Q1 2028 $3.5M | FY27+ New

EV Charging Infrastructure Deployment After Build Out

At an estimated cost of $3.5M per site, NEVI formula program funds of $17.7M is insufficient
for HDOT to reach “fully built out” certification. HDOT plans to supplement installation costs
by applying for NEVI grant funds, partnering with public and private entities or using other
federal aid program funds.

Physical Security & Cybersecurity

HDOT will work with its contractor, Sustainability Partners, to ensure the charging stations and
facilities installed under this State Plan have sufficient safeguards including, but not limited to,
secure communications for processing payments, payment card industry compliance, remote
asset monitoring, secure remote software updates, intrusion and malware detection, event
logging and reporting, tamper-proof solutions, and the ability to take a charger offline in the
event of a compromise.

Hardware and software vendors (National Car Charging, EV Connect and Tritium) will provide
significant design-implemented safeguards for cybersecurity requirements in compliance with
NCHRP 20-124 and 23 CFR 680.

Physical security features at each site will include safety-oriented site lighting, remote
surveillance devices, highly public and roadway visibility (by design), and other/adaptive safety
strategies as needed. At the Aloha Tower site, security regularly patrols the area.



Appendix A: Public Engagement

Over the last year, HDOT has continued public engagement activities through transportation
electrification stakeholders, earned media, the state NEVI plan website, social media, and direct
communications to interested individuals. More information on these activities follows below:

Website

The approved state plan, amendments and general information on Hawaii’s NEVI
implementation has been live at https://hidot.hawaii.gov/highways/hawaii-nevi-state-plan/ since
August 2022. Individuals with questions on the plan can contact HDOT through the public
affairs office. Between 2023 and August 2024, 16 non-media inquiries have been received and
responded to.

News Releases
HDOT maintains a statewide distribution list of over 54,200 emails and sends regular notices on
department activities and initiatives that may impact the people living in the State of Hawaii.
HDOT sent out three news releases about the Kahului NEVI station, and one for the Aloha
Tower.
e July 27, 2023 - https://hidot.hawaii.gov/blog/2023/07/27/first-nevi-charging-sites-
announced/

e February 1, 2024 - <https://hidot.hawaii.gov/highways/construction-begins-feb-1-on-the-
first-nevi-funded-electric-vehicle-charging-station-on-maui/>

e February 28, 2024 - <https://hidot.hawaii.gov/highways/kahului-ev-charging-station-
opens-feb-28/>

e March 8, 2024 - <https://hidot.hawaii.gov/highways/rates-set-for-ev-charging-station-at-
kahului-park-ride/>

e August 26, 2024 - <https://hidot.hawaii.gov/blog/2024/08/26/second-nevi-funded-
electric-vehicle-charging-station-to-be-built-at-aloha-tower/>

News Conferences

To amplify the information available on HDOT’s NEVI activities, HDOT held two news
conferences. The first news conference on October 3, 2022, highlighted the plan approval from
the Joint Office and served as a question-and-answer opportunity for local media. The second
news conference was held in conjunction with officials from the White House, the Joint Office of
Energy and Transportation and partners from Tritium, Sustainability Partners and National Car
Charging. This news conference detailed the selection and order of the first 32 NEVI charging
ports for Hawaii. Select news stories from these news conferences are linked:

e QOctober 3, 2022 - https://www.khon2.com/local-news/dot-plan-to-install-electric-vehicle-
charging-stations/

e July 11, 2023 - https://www.staradvertiser.com/2023/07/11/breaking-news/hawaii-to-
deploy-federally-funded-ev-charging-stations/



https://hidot.hawaii.gov/highways/hawaii-nevi-state-plan/
https://www.khon2.com/local-news/dot-plan-to-install-electric-vehicle-charging-stations/
https://www.khon2.com/local-news/dot-plan-to-install-electric-vehicle-charging-stations/
https://www.staradvertiser.com/2023/07/11/breaking-news/hawaii-to-deploy-federally-funded-ev-charging-stations/
https://www.staradvertiser.com/2023/07/11/breaking-news/hawaii-to-deploy-federally-funded-ev-charging-stations/

Media was also invited to the dedication of the first NEVI-funded site on Maui and the
groundbreaking for the second site at Aloha Tower. A selection of local news stories on the
Maui site can be found at:
e February 29, 2024
o https://www.mauinews.com/news/local-news/2024/02/free-charges-offered-at-
hawaii-dots-first-station/
o https://www.staradvertiser.com/2024/02/29/breaking-news/state-unveils-first-
federally-funded-ev-station-on-maui/

Survey

On August 26, 2024, HDOT opened a second survey to socialize the selected locations of NEVI
charging infrastructure and gather information on the thoughts of EV drivers and potential EV
drivers on idle fees. The survey is open at https://arcg.is/leufDW 1

Stakeholder Engagement

HDOT continues to exchange information with the island utilities, the Hawaii State Energy
Office, Counties and advocacy groups such as Drive Electric Hawaii. As Hawaii deploys its
statewide charging network, HDOT has coordinated charging locations with:

e (City and County of Honolulu — Level II chargers at Mililani Park and Ride

e Hawaii County — Level II chargers at Kahele Park along the Daniel K. Inouye Highway
e Kauai County — Level II chargers at various county owned facilities

e Honolulu County — Level II chargers at various city owned parking garages

Public Engagement Conclusion

HDOT’s goal with its public engagement strategy is to ensure the expedient deployment of
NEVI compliant chargers while empowering the drivers that would potentially use the sites.


https://www.mauinews.com/news/local-news/2024/02/free-charges-offered-at-hawaii-dots-first-station/
https://www.mauinews.com/news/local-news/2024/02/free-charges-offered-at-hawaii-dots-first-station/
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