Delivering Projects
to Keep Hawai‘i Moving

Presentation at the 12t Annual CMAA Hawai'i Chapter Mini Conference
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Outlook

* Funding
* $848 millionin CIP forairports
* $456.4 millionfor highways
* $137.5 millionfor harbors

* Upcoming Projects
* Lessons Learned
* Quality
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FY 2024 Budget Highways

Proposed budget (in millions)
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HIGHWAYS PRIORITY
PROJECTS

* Honoapi'ilani Realignment (RAISE
Grant, Olowalu to Ukumehame)

* Farrington Highway Widening ($155 M)

* Waianuenue/Bayfront/Kamehameha
Intersection Improvements

 Kapolei Interchange - Phase 3 ($47 M)
* Wai'ale Road Extension ($38M)

* Ahukini Road Widening

* H-1 Kunia to Waiawa ($22 M)




FY 2023 Estimated Expenditure

Airports (in millions)
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Preserving existing infrastructure ensures airports
can operate safely.




FY 2024 Budget Airports

Proposed budget (in millions)
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AIRPORTS
FED FUNDED
PROJECTS

KOA, Fire Alarm System Improvements ($1.6M)
KOA, Runway 17-35 Rehabilitation ($90M)

HNL, Vault N Replacement ($9.4M)

JRF, Utility System Improvements ($20M)

* KOA, Renovation of WWTP ($4M)
* ITO, Fire Alarm System Improvements ($1.6M)

OGQ, Fire Alarm System Improvements ($1.2M)
OGGQG, South TSA Checkpoint ($62.3 M)
ITO, Terminal Fire Sprinkler Improvements ($2M)

OGQG, Perimeter Fence Replacement ($14.2M)



Harbors Estimated
Expenditures (FY 2023)

Project Title Description
KCT CM AMENDMENT (YKE)
KCT DESIGN WATERSIDE AMENDMENT (M&N)
KCT Dept Army Permit Modification Coral (DAR-MOA PENDING)
KCT LANDSIDE WATERSDE CONTINGENCY FOR UNFORESEEN

Pier 24-28 Site Utility Improvement (Add Amendment)

HC 10839 Renovate Ala Moana DOH Bldg and Pier 2 Terminal Office Space
Demo Water Tower

Maintenance Shed

Accessway, Pavement, Lighting Improvements, PV/BESS (Federalize
Construction)

Relocation of Maintenance Facility Shed
Matson Pier 51 - CAC (Buildings/Pavement)

Matson Pier 52 - CAC
YB CAC Pier 19 Ferry Terminal

Pier 1 Lighting Improvements

Pier 39-40 (Construction Future Federal Funding)

Pier 2 Passenger Terminal New Elevator (Design/Build)
Pier 29 Rehabilitation

Pier 19-23 and Pier 31-33 Redevelopment

Demo Silos 6E Mitigative Measures (SHPD Clearances)
USACE Earmark - Feasibility Modifications Study

Federal Grants Writing, Administrative Management, and Compliance

Bollard Mooring and Berth/Layberth Inventory Conditions Assessment

HMP Personnel Staff Costs

Harbor
Honolulu
Honolulu
Honolulu
Honolulu

Honolulu

Honolulu

Hilo

Kawaihae

Kawaihae

Kahului

Honolulu

Honolulu
Honolulu

Honolulu

Honolulu
Honolulu
Honolulu
Honolulu

Honolulu

Honolulu

Statewide
Statewide

Statewide

Project Category

Efficiency, Resiliency

Safety, Efficiency

Efficiency, Resiliency

Efficiency, Resiliency

Efficiency, Resiliency

Safety, Efficiency,

Safety, Efficiency,

Safety, Efficiency,

Safety, Efficiency,

Efficiency

Safety, Efficiency,

Safety, Efficiency,
Safety, Efficiency

Safety, Efficiency

Safety, Efficiency,

Safety, Efficiency

Resiliency

Resiliency

Resiliency

Resiliency

Resiliency

Resiliency

Resiliency

Efficiency, Resiliency

Efficiency, Resiliency

Safety, Efficiency

Safety, Efficiency,

Safety, Efficiency,

Safety, Efficiency

Resiliency

Resiliency

$

Total
2,000,000
3,500,000
2,500,000

10,000,000

1,000,000

1,500,000

3,900,000

3,000,000

530,000

1,300,000

2,000,000

2,000,000
2,000,000

350,000

16,500,000
2,060,000
2,350,000

200,000

200,000

500,000

500,000
400,000
2,000,000

60,290,000



FY 2024 Budget Harbors

Proposed budget (in millions)
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HARBORS
PRIORITY
PROJECTS

Kawaihae Harbor Improvements — RAISE Grant ($10M),
USMH ($3M)

Sand Island Redesign, Honolulu Harbor - PIDP ($50M)
Aloha Tower Elevator Replacement — CDS ($1M)

Hilo Harbor Improvements —CDS ($8M)

Kalaeloa Harbor Improvements — CDS ($4M)

Kahului Harbor Improvements - CDS ($4M)

Weigh-in-motion + Cameras, Honolulu Harbor — FHWA
($2M)

Improvements to Kalaniana'ole Ave., Hilo Harbor - FHWA
($5M)

Improvements to Highway 270, Kawaihae Harbor -
FHWA ($5M)

New Signal on Nimitz Highway (Kuikahi), Honolulu Harbor
- FHWA ($2M)
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AUTHORIZED GRANT PROGRAMS APPROPRIATION (FFY 2022-2026)
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) $7.5B
Infrastructurefor Rebuilding America (INFRA) $8B
NEW PROTECT Program $1.4B
NEW Bridge Investment Program $12.5B
NEW National Infrastructure Project Assistance $5B
NEW Culvert Removal, Replacement, and Restoration $1B
NEW Safe Streets for All $5B
NEW Charging and Fueling Infrastructure $2.5B
NEW National Electric Vehicle FormulaProgram $500M
NEW Congestion Relief Program $250M
NEW Reconnecting Communities Pilot Program $1B
NEW Rural Surface Transportation Grants $2B
NEW National Infrastructure Program Assistance (Mega Projects) $5B

TOTAL $51.65B
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BUILDING BETTER
AIRPORTS ACROSS AMERICA

BUILDING BETTER
AIRPORT TERMINALS




Lessons Learned

* Modernize old processes

* Streamline using state
eProcurement system

* eConstruction
* Financial Management System

* Increased expectations for
public outreach

* Elevate issues to HDOT team
as soon as possible
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Public Expectations
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* More ways to reach out to
communities that will be impacted

by project & i\ ROUNDABOUT
Y Projects B b TOWN HALL
* Emailsi gn ups £+ Kamehameha Highway,
e TEXt/ SMS Intersection Improvements
e \Websites at Kahekili Highway
* Door-to-door When: April 21, 2022, from 5:30 p.m. to 7:00 p.m.
e CMSiin crucial decision points Where= iz)—person at1l(<fY Pr;)jeclt (47—200d |
Waihe‘e R I Vir ://bit.ly/3NZrI
» Work significantly affecting access B SOy e &
nee d S to use vari ety Of W ys to Eleﬁ;se joip the l({;:twal‘l I?epartn.lent ﬁf Transgoll;tanon fzr atown |
. all meeting to discuss plans to install a roundabout at the
| n fo rm U S e rS intersection of ;(amehameha Hwy. and Kahekili Hwy. (near the
. . 5 Hygienic Store). The purpose of this project is Fo improve safety,
* Need to consider advance notice (at e e e B
|e d St. 2 wee kS) an d Wa ys fO I p U b | IC tO and feedback can be submitted until 5/5/22:
ﬁroy ide feedback on work (24/7 atipe T RGN
otline)




eConstruction

* Use of Wiki training materials
provides best practices and
resources for CM

* Consolidated platform provides:

Document management
Plans and specs
Submittals and RFI
Schedules

Meeting minutes

Diaries

Progress payments
Force account

CCO

Material and sample management
eTicketing

Before update

All Forms have the same three potential, active states
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Post update

Forms from templates without reviewers have three states
and the ability for managers to reopen closed forms
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Forms from templates with reviewers have four states
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Quality

SCOPE SCHEDULE

BUDGET

PUBLIC
IMPACTS
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