
H-1 (EB) Improvements
Ola Lane to Likelike Highway Off-Ramp



Project Purpose:

• Improve Safety
• Relieve Congestion







Widen H1 Eastbound on Makai side
Kalihi Waena  
Elementary School

• Add inside and outside shoulders, increase lane width to 11’
• Construct retaining walls
• Lengthen Gulick Bridge on the makai and mauka sides



Widen H1 over Richard Lane  
and Kalihi Valley Stream



Current Closures

 H-1 eastbound between Ola Lane and Likelike Highway
 2 lanes closed within the project limits on Sunday nights through Thursday 

nights, from 8 p.m. to 4:30 a.m., and two lanes closed on Friday nights and 
Saturday nights from 8 p.m. to 7 a.m.

 Gulick Avenue Overpass
 1 lane closured on Gulick Avenue overpass bridge between 8 a.m. and 3:30 

p.m. Monday through Friday.

 Flaggers monitor and maintain alternating traffic control. They are aware of the 
Kalihi Waena pick ups around 2:20 p.m.



Gulick Avenue Overpass

• Lengthen existing bridge and move abutments on the WB and EB  
sides about 15.5’ each

• Build retaining walls on the WB and EB side



Work at Gulick Avenue



(11) 5-foot diameter shafts Makai, and (10) shafts Mauka



 Partial lane closures starting from 
February between 7a-4p. A lot of utility 
relocation work to start that will require single 
lane closures that will alternate directions for 
the next year.
 Temporary ACROW pedestrian bridge will 
be installed around the end of January 2025.
 Partial Closure (24-hour lane closures) 
anticipated March 2025, road and bridge 
partial demolition.
 Full Closure for drilled shaft installation 
April through May 2025.
 Back to Partial Closure May through June 
2025 for P/T duct installation work.
 Back to partial closures during day from 
June through October 2025.
 Then full closure of bridge from October 
2025 through Feb 2026 for structural 
elements of the bridge work.
 After this major work, we will be back to 
the 7-4p to finish up paving/close-out, etc 
through July 2026.



Detour while 
Gulick OP is 
closed (Apr-
May 25 & Oct 
25 – Feb 26)

Note time 
frames are 
estimated and 
may change.



Baseline Schedule Duration 
Variance

 By allowing the drilled shafts full closure, overall schedule goes from 
32 months to 29 months. 

After:

Before:



H1 EB & WB Weekend Lane 
Closures for Waterline Work

We are not allowed any lane closures on the H1 
during the day



36-inch Waterline under H1 Freeway:



H1 Westbound:



H1 Eastbound:



H-1 lane closures for the waterline tie-in 
work: 

24-hour 1-2 lane closures on the H1 over (6) weekends in 
late 2024 to complete 36-inch waterline tie in (3 weekends 
EB, 3 weekends WB). 



Work sequencing: Total of 6 weekends 
Friday night through Monday Morning late 2024

 H1 EB Direction (Makai):
 First Weekend (5 10-hour shifts): expose existing jacket, partial demo, pour reaction block, cure 

concrete

 Second Weekend (5 10-hour shifts): Shutdown and tie in 36” waterline, cure concrete

 Third Weekend (1-2 shifts): Backfill, pave, stripe

2-week gap piping install, hydrotest, chlorinate Mauka side
 H1 WB Direction (Mauka):

 First Weekend (5 10-hour shifts): expose existing jacket, partial demo, pour reaction block, cure 
concrete

 Second Weekend (5 10-hour shifts): Shutdown and tie in 36” waterline, cure concrete

 Third Weekend (1-2 shifts): Backfill, pave, stripe



H1 Full 
Closures
 Two weekend full closures will 

be needed for installation and 
removal of the temporary 
pedestrian bridge.

 Times for the weekend full 
closures:

 Saturday 8 p.m. to midnight

 Sunday midnight to 8 a.m.

 Gulick OP, Kalihi Stream Bridge, 
and H1 paving/striping will be 
done with 1-2 lane closures at 
night + 24/7 shoulder closure.



H1 
Eastbound 
Detour



H1 
Westbound 
Detour



Questions?

Project Start: January 
2024

Cost: $112 million

Substantial Completion: 
Summer 2026
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