
June 3, 2026

Hawaiʻi Department of Transportation
Highways Maui District

West Maui Update on Fire and Storm Damage Repairs



Honoapiʻilani Highway Drain Line Improvements

Between Shaw Street and Leialiʻi Parkway
• Work ongoing
• Anticipated Completion: End of June/Beginning of July

Wildfire Repairs



Honoapiʻilani Highway 

Guardrail Work

Construction Start: Week of May 18

Construction Complete: Mid-October

Wildfire Repairs

Between Leialiʻi Parkway 

and Kapunakea Street 



Emergency Evacuation Route 

near Lahainaluna High School

HDOT re-examining the route for 
improvements

2.5-mile route from 

Lahainaluna fire lane to 

Lahaina Bypass 

Wildfire Repairs



Honoapiʻilani Highway 

Traffic Signal Replacement

Five signals between Shaw Street and Hinau 
Street 

• Estimated Start Date: July 2026

• Anticipated Completion: December 2028

Wildfire Repairs



Kona Low Emergency 

Repairs

Honoapiʻilani Highway Landslides (MM 33 - 36)

• Scaling on the mauka side is complete 

• Work on makai side is anticipated to start in June 

and take 5 months



Kona Low Emergency 
Repairs

Honoapiʻilani Highway Rockfall 
Fencing (MM 10.25 - 10.80):

• Project out to bid by end of 2026

• Night work

• Appoximately 200 linear feet of fencing to 

be installed

• Fence heights from 75 to 150 feet 

Drain Line Replacement along 
Keawe Street:

• Project to start early June 

• Expected to be completed by end of 

June/beginning of July



Mile Marker 13.75-14.5

• Completion pending Hawaiian Telcom relocating their line and pole

• Once complete, remaining work should be done within two weeks

Honoapiʻilani Highway Traffic Emergency Zone



Contract Award: August 2026

Construction Start: Mid/Late 2027

Construction Complete: Mid/Late 2031

Honoapiʻilani Highway Improvements
Ukumehame to Laniupoko

www.honoapiilanihwyimprovements.com

Visit: 

http://www.honoapiilanihwyimprovements.com/


Starting Preliminary Environmental Studies

Estimated Construction Start: Mid/Late 2028

Construction Complete: December 2030

Lahaina Bypass 1C

Keawe Street to Puʻukoliʻi  
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